College of Education and Allied Professions 

Technology and Education Committee

Minutes
February 12, 3:00 p.m., Killian 218
Present: Akum Jamir, Bradley Williams, William Frady, Lean Richie, Anne Vail, William Poynter, Newt Smith, Bob Houghton, Lee Nickles
Minutes

· Minutes from December meeting were approved
IT Updates
· Password policy - Newt presented the new policy in brief

· Retirement – Newt and Bil are both retiring in June

· Central Printing

· Legal issues are holding up signing the contract
· Printing will still be free for class time – likely will issue PIN #’s to print during that time
Prioritizing IT budgets

· Received handouts from Newt

· Note that there was a 20% cut in IT funding from AY 07/08 to AY 08/09

· Drop is due to loss of one-time-funds; emphasized need to get IT funds in budget

· Noted 80% of computers are now out of warranty

· People will likely get refurbished older computers than new and only as needed

· $1.4 million needed to replace out of warranty computers, $600K to lease; both are unaffordable

· Also looking at thin client solutions

· We do not know how we will replace computers that will die

· IT retreat to look at low expense priorities

1. Identity management is a key issue

2. Budget – complete the “service catalog” i.e., what services IT will cover for free and what it will require an SLA for

3. Refresh

4. “Front doors” development (single-sign-on)

· Note: voicemail system is in trouble, if it goes down we will have approx. 6 weeks, of down time

· Budget questions for our college:

1. What’s hurting

2. How can IT improve service

3. What do we really want

4. What’s in the future

Class size

· University is moving to larger and fewer e-classrooms; may affect our college

Purchase and installation of smartboard in Killian 268 A

· Lee will work with William Frady on this

Making Computers Last – what can we do in our college

· Turn them off at night and on the weekend

· IT is not giving out surplus machines as they have done in the past – keeping for spares and parts

· For unit heads: Buy as many new machines as you can; save some budget for replacing old ones that die

· It is possible to get new warranties on Gateways – see Dawn Brown
· This will be a 2 year problem at least

Proposal: recommend to the university that as we surplus printers due to conversion that our community colleges and public schools get the first “pick” at acquiring them
· Newt will investigate policies that may cover this

· Proposal is tabled until we hear more about printing implementation and policies

Status of STAC (from B. Houghton)

· Newt: they are assessing what to do with STAC; meeting soon between Newt, Anne V. and Anna McFadden

· Bob: more skills are needed in that resource to support his class; Anne noted that the student worker is very willing to learn something new – perhaps a meeting with Bob would help

Reconsider laptop rental plan

· Anne and Newt: noted that the requirement is still in place but the rental program is too expensive up –front to consider now

· Infrastructure for wireless network is not in place to really support ubiquitous laptops

