
 
REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA UNIVERSITY 
 
Room 510, H. F. Robinson Building          September 2, 2016 
 
The Board of Trustees of Western Carolina University met in regular session on September 2, 2016 in 
Room 510 of the H.F. Robinson Building.  The meeting was called to order at 9:30 a.m. by Chairman 
Broadwell. 
 
ATTENDANCE 
The following members of the Board were present: Mr. Broadwell, Mr. Crawford, Mr.  Lupoli, Mr. Fetzer, 
Mr. Townsend, Mr. Drake, Mr. Messer, Mr.  Kinney, Ms. Dugan, Mrs. Coward, Mrs. Kaemmerling, and 
Mrs. Battle. 
 
Others present: Chancellor Belcher; Dr. Causby, Associate Vice Chancellor of Human Resources; Ms. 
Woody, Budget Officer for Chancellor; Mrs. Woods, Executive Assistant to Chief of Staff; Mrs. Collins, 
Assistant Secretary to the Board; Mr. Browning, Associate General Counsel; Mr. Parrish, Staff Senate 
Chair; Dr. Yang, Faculty Senate Chair; Mrs. Pate, Alumni Board President; Dr. Wargo, Chief of Staff; Vice 
Chancellors Byers, Miller and Lewis, Provost Morrison-Shetlar, Mr. Studenc, Public Relations; Mrs. 
Belcher, Ms. Lochner, General Counsel; Mr. Dan Berk, Director of IT Applications and Systems; Mr. 
Nazario-Colon, Chief Diversity Officer; and Mrs. Whitfield, External Relations, Dr. Lowell Davis, Assistant 
Vice Chancellor for Student Success 
 
ROLL CALL 
Mrs. Collins called the roll of the Board members in attendance.  A quorum of the Board was present.  

 
SWEARING IN OF NEWLY ELECTED OR REAPPOINTED BOARD MEMBERS 
Mrs. Woods swore in Baron Crawford, SGA President.  
 
ETHICS STATEMENT 
Mr. Broadwell read the following: “As Chair of the Board of Trustees, it is my responsibility to remind all 
members of the Board of their duty under the State Government Ethics Act to avoid conflicts of interest 
and appearances of conflicts of interest as required by this Act.  Each member has received the agenda 
and related information for this Board of Trustees’ meeting.  If any Board member knows of any conflict 
of interest or appearance of conflict with respect to any matter coming before the Board of Trustees at 
this meeting, the conflict or appearance of conflict should be identified at this time.” 
 

There were no conflicts disclosed.  
 

ELECTION OF OFFICERS 
Mr. Broadwell called for nominations for Chair of the Board. Mrs. Kaemmerling nominated Ed 
Broadwell for Chair of the Board of Trustees.  The nominations were closed with one nominee. Mr. 
Broadwell was elected Chair of the Board of Trustees by acclamation.   
 
Mr. Broadwell called for nominations for Vice Chair of the Board.  Mr. Messer nominated Pat 
Kaemmerling for Vice Chair of the Board of Trustees. The nominations were closed with one nominee. 
Mrs. Kaemmerling was elected Vice Chair of the Board of Trustees by acclamation.   



Mr. Broadwell called for nominations for Secretary of the Board. Mrs. Battle nominated Carolyn 
Coward for Secretary of the Board of Trustees.  The nominations were closed with one nominee. Mrs. 
Coward was elected Secretary of the Board of Trustees by acclamation. 

APPROVAL OF MINUTES 
Mr. Drake moved that the minutes of April 6, 2016 special telephone meeting of the full board; the 
minutes of the June 3, 2016 regular meeting; and the July 11, 2016 special telephone meeting of the 
full board be approved.  Mr. Fetzer seconded the motion, and it was approved unanimously. 
(MINUTES ON FILE WITH MATERIALS IN TAB B).  
    
COMMENTS FROM CHANCELLOR BELCHER 
Dr. Belcher acknowledged that Ms. Lori Lewis has joined WCU as Vice Chancellor of Development and 
Alumni Engagement. She will be partnering with fundraising, donors, and is a terrific addition to the 
leadership team.  The UNC System strategic planning process is currently underway with five key 
directions: Access, affordability and efficiency, student success, diverse and excellent universities, and 
economic development.  Each BOG committee is shepherding planning around these committees. 
Chancellor Belcher is on the Governance committee and they are charged with tackling Access and 
tasked to come up with overarching goals.  BOG Committees will finalize 2-3 goals each, then choose 
among a total of 8 to 10 goals.  Once the metrics are articulated, the institutions will target their own 
metrics.  One question is: What will our targets be and how do they compare to other universities in the 
system?  This is a dynamic and fast tracked process and allows many opportunities to engage the 
community.  A Strategic planning website is being developed and will give opportunity for input.  WCU 
has made a commitment to host 5 members of faculty and 5 members of Staff Senate to BOG meetings 
for the remainder of the Fall.  Three Asheville BOG members, Joan MacNeill, Lou Bissette and Roger 
Aiken have been invited to come to WCU for a faculty and staff forum.  The system strategic planning 
process is important and needs appropriate engagement from our community.  Opening Assembly was a 
couple of weeks ago and is an opportunity to share the budget and priorities for the year.  The 
Chancellor concluded the assembly with his professional and personal perspectives.  Chancellor Belcher 
quoted a speech by Dr. David Shapiro, Max O. Gardner Award winner. 

“If I only have limited time, what do I do?” What is the most important for the Chancellor in his role at 
and for WCU.?” He must build relationships with elected officials, legislators, UNC President, maintain 
relationships, and oversee implementation of NC Promise. Who are we at WCU? NC Promise concerns:   
Institutional reputation – thoughts that NC Promise will give our reputation as a “cheap” school.  
Chancellor wants our school to be as strong as it can be.  What is in the best interest of our school? 
Affordability or institutional reputation. $63 million in loans were taken out by our students.  They still 
can afford to attend.  42% Pell eligible, 80% retention rate.  Top 10 for 11 years for NCUR. Reputation 
built not on price tags, but on dedicated faculty/staff and superb students.  We draw faculty/staff to this 
university because of focus on students. Servant – leader university.  This is a unique place, a privilege 
for him and Susan to be here 

COMMENTS FROM CHAIR 
Schedule change of December and March meetings due to Board of Governors meetings. Each board 
member needs to make sure their bios are up to date on website.  Mr. Broadwell received a letter 
regarding Mr. Little’s resignation from Board.  Mr. Messer has been added to Administration, 
Governance and Trusteeship committee.  Mr. Kinney has agreed to be a mentor to Baron Crawford, new 
SGA President.  A planning retreat will be held in November in Highlands.  Mr. Broadwell will be trying to 
attend BOG meetings this year and encouraged rest of board to try to attend these meetings and talk to 
legislature.  Board members need to let Mr. Broadwell know when they plan to attend BOG and 



coordinate with Chancellor’s office.  From reading the Annual reports from the WCU divisions, he was 
amazed by what is going on at our university and they taught him a lot about what we do.  He stressed 
the importance of engagement from Board of Trustees with UNC System and with WCU.   

REPORT OF ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE     
Mr. Townsend made a motion to delegate salary approval authority for actions up to 20% and $15,000 
from Board of Trustees to the Chancellor. Ms. Dugan seconded the motion, and it was approved 
unanimously. (RESOLUTION ON FILE WITH MATERIALS IN TAB C-2) 

Dr. Causby provided a legislative salary update:  1.5% across the board legislative increase for all SHRA 
and EHRA employees retroactive to July 1, included in the August payroll. 0.5% across the board one-
time bonus for SHRA and EHRA eligible employees to be awarded in the October 2016 payroll and based 
upon the September 1, 2016 salary. 1% merit bonus – at this time we have no formal instructions but 
anticipate it will be awarded in October 2016. This will not be an across the board adjustment. Dr. 
Causby also provided an update on FLSA/overtime regulatory changes that go into effect December 1, 
2016. As of September 1, WCU has 97 employees for which action will need to be taken. The initial 
financial impact of these changes will likely exceed $200,000. The University will begin communicating 
these changes to employees in October and will provide necessary time and leave reporting training for 
employees and supervisors. 

Dr. Lowell Davis provided an update on student success initiatives and information about our freshman 
class. Tomorrow is Census Day, so final numbers will be available after 5pm.We predict our first time 
freshman retention rate will be 80.1%. 

Provost Morrison-Shetlar introduced Mr. Ricardo Nazario-Colon, Chief Diversity Officer.  

REPORT OF ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP COMMITTEE                     
Mrs. Kaemmerling made a plea for BOT contributions at 100% participation.   
 
Mr. Byers presented a Comprehensive Fundraising Campaign Update. He reported that Foundation gift 
receipts were up 22.3% over the previous FY with a 2.3% increase in overall donor count.  He reported 
on WCU Foundation Endowed Cash: $931,090 as of June 30; WCU Foundation Investment Pool: 
$26,874,934 as of June 30; WCU Endowment Cash: $761,657 as of June 30; and WCU Endowment 
Investment Pool: $36,205,598 as of June 30. He shared that successful follow-up of the Leadership 
Summit “I Will” statements resulted in 17 documented major gift agreements totaling over $1.5 million 
in gifts and pledges. The development staff continued to focus on securing new endowed scholarships 
as the top philanthropic priority at WCU. 37 new endowed scholarships were established this year. He 
noted that approximately 6,000 alumni and friends attended various alumni events that included tour 
stops featuring the Chancellor, college deans and coaches. The Alumni Scholarship Fund grew by 12% to 
a total endowment of $134,438. The annual giving program exceeded their $654K goal raising $694,037 
and finished FY16 with 58% donor retention rate, a 3% increase over FY15. They also increased the 
Senior Class giving program by 57% over the previous FY. He thanked the board members for 
their continuing financial support and noted that 92% of the Board of Trustees made a contribution 
during FY16.   
 
Ms. Kaemmerling asked Mr. Crawford to give a report on behalf of the Student Government Association. 
(SGA REPORT ON FILE WITH MINUTES MATERIALS). 
 



Ms. Whitfield provided a Legislative Update.  The update included information on the “wins” for the 
UNC System from the 2016 legislative session: a salary increase of 1.5% across-the-board for all 
employees; a one-time 0.5% bonus for all employees, and a roughly 1% pool for merit-based 
bonuses.  NC GAP has been delayed, with hopes of elimination with an improvement plan. Repair and 
renovation funds totaled $81 million for all state properties of which WCU receives a proportional share. 
$2.3 million was reserved to support the efforts to help part-way home students. There was $31 million 
allocated to the system for enrollment growth. The budget cuts were also discussed. Ms. 
Whitfield discussed NC Promise.  More information will be available at the December meeting. Ms. 
Whitfield also shared that she is working on a list of legislators to visit prior to the long session, after the 
implementation plan is in place for NC Promise. UNC GA is working on their Legislative Agenda 
and WCU typically mirrors GA’s Legislative with additional items individualized for WCU. The WCU 
Legislative Agenda will be presented at the November retreat or the December meeting. Ms. Whitfield 
noted that all boards will get information on their new and current legislators after the November 

election. 
 
Mr. Browning, Mr. Eaton, and Dr. Davis presented the UNC Intercollegiate Athletics Report, 2015-16. 
(THIS REPORT IS ON FILE WITH MINUTES MATERIALS IN TAB D-2). The Board acknowledges receipt and 
review of the report. 
 
Mr. Ketchum provided a prioritized chancellor’s residence condition report. The report now includes 
information related to cost and repair category. Mr. Ketchum shared the timeline of annual 
inspections. Dr. Wargo extended a thanks to Mr. Joe Walker and Mr. Ketchum on the updated reports. 
(THE REPORT IS ON FILE WITH MINUTES MATERIALS IN TAB D-3) 
 
Mrs. Kaemmerling thanked the Chancellor’s Residence Ad Hoc committee for their help.  The Ad Hoc 
committee consists of Mrs. Kaemmerling, Mrs. Battle and Mr. Lupoli.  They are currently waiting on 
estimates and plans for long term projects. An updated report will be presented at the December board 
meeting.   
 
REPORT OF FINANCE AND AUDIT COMMITTEE        
Mr. Drake made a motion on behalf of the committee to approve Skansa as Construction Manager. It 
was approved unanimously. (CONSTRUCTION MANAGER RECOMMENDATION ON FILE WITH MINUTES 
MATERIALS IN TAB E-2)  
Mr. Drake made a motion on behalf of the committee to approve recommendation of lease of land to 
endowment fund for potential development of FM tower for $1.00 a year. It was approved 
unanimously. (RESOLUTION ON FILE WITH MINUTE MATERIALS IN TAB E-3). 
Mr. Drake made a motion to approve the Sub Ground Lease terms and rate for Medical Office 
Building.  It was approved unanimously.  (RECOMMENDATION ON FILE WITH MINUTE MATERIALS IN 
TAB E-4). 
 
In a summary report, Mr. Drake gave the Internal Audit Update from Lisa Gaetano, Internal Auditor: The 
Finance and Audit Committee received a report for Ms. Lisa Gaetano, Director of Internal Audits, 
declaring the internal issuance of three audit reports related to the Business Emergency Action Plans. 
Additionally, three more audits of the Business Emergency Action Plans are in progress. One 
investigation was completed. Ms. Gaetano stated that most of the internal audit’s time this quarter was 
spent working on a data analytics project using Tableau  Visual Risk IQ. She stated that data analytics will 
make internal audit more efficient by enabling them to look at large amounts of data very quickly.   



Vice Chancellor Byers gave a Budget and Finance Update in which he reported overall satisfaction with 
the current budget situation. Vice Chancellor Byers stated that regardless of a permanent $3-million-
dollar budget cut due to lower than expected enrollment and a Management Flex cut, WCU was well 
prepared and had previously set funds aside for said occurrences. Additionally, Legislature gave a 1.5% 
salary increase to all state employees as well as a one-time 0.5% bonus. An additional one-time pool for 
merit bonuses was also given and will be distributed pending further guidance. Finally, Mr. Byers 
expressed positive potential in association with the NC Promise even though details still need to be 
discussed. Another element of the Access to Affordable College Education Act could present a challenge 
as a 3% cap on fees is included, which could pose problems for future Debt Service Fees for capital 
projects that must be funded with fees. Overall, Mr. Byers reported a positive outlook for next year. 
 
Vice Chancellor Byers gave an update on the Debt Strategy.  WCU is developing a formal Debt Strategy 
after engaging with First Tryon to guide the University as it plans for future projects and needed 
renovations to Housing facilities. He stated that work with financial advisors and with ratings agencies 
would result in a plan to address WCU’s future self-liquidating facility needs as WCU seeks to reach the 
appropriate amount of debt for our University. A formal written strategy will be presented to the 
Committee during the December meeting.  
 
Mr. Walker, Associate Vice Chancellor for Facilities Management, briefed the committee on updates 
regarding the WCU Master Plan and Capital Improvement projects. He stated that the Brown Building 
renovation project is still ongoing with a projected completion of May 2017. He also gave the committee 
an update on Noble Hall (Mixed Use Facility) as the building is now occupied under a temporary 
certificate of occupancy with punch-list items still on0going. Overall the facility has been well received 
and retail components can be expected to begin integrating within the next few weeks. Mr. Walker 
updated the Committee on Parking Lot 73, which has been opened for student use and houses 
approximately 480 parking spaces. Work will continue on the project including the installation of 
permanent lighting, a Cat Tran shelter, and emergency blue phone installation. Mr. Walker addressed 
the Steam Plant, stating that three emergency boilers have successfully been installed. Additionally, Mr. 
Walker noted that the new STEM building will be moving forward as both Designer and Construction at 
Risk Manager firms have been selected for the project. The Medical Office Building location has been 
solidified and will move forward into the design stage following Sub Ground Lease approval. Mr. Walker 
also briefed the committee on other smaller projects of interest, including Ramsey Center roof 
replacement, Hinds UC roof replacement, Madison roof replacement, Methodist Church lot 
improvement, and the status of Telco Hut. Finally, Mr. Walker discussed the new upper campus 
residence hall which will provide residence hall space to allow for other buildings to be taken off-line for 
renovation or replacement and which would ultimately replace the current Buchanan Hall. 
 
COMMENTS FROM THE FACULTY SENATE CHAIR  
Dr. Yang updated the Board on the Faculty Senate. (FACULTY SENATE REPORT ON FILE WITH MINUTES 
MATERIALS) 
 
COMMENTS FROM STAFF SENATE CHAIR Mr. Parrish updated the Board on the Staff Senate. (STAFF 
SENATE REPORT ON FILE WITH MINUTES MATERIALS) 
 
 
 
COMMENTS FROM ALUMNI ASSOCIATION PRESIDENT 



Mrs. Pate updated the Board on the Alumni Association.  (ALUMNI ASSOCIATION REPORT ON FILE WITH 
MINUTES MATERIALS) 
 

CLOSED SESSION 

Mrs. Kaemmerling moved that the Board go into closed session to consult with our attorney to 
protect attorney-client privilege to discuss a legal issue; and to consult with our attorney to consider 
and give instructions concerning an existing lawsuit titled: Michelle Bretz v. Western Carolina 
University; Gloria Patterson v. Western Carolina University; Travis Williams v. Western Carolina 
University, Chancellor David Belch, Joe Walker, et al; Jamie Davis v. Western Carolina University; In 
Re: NCAA Grant in Aid Anti-trust lawsuit; In Re: NCAA Student Athlete Concussion Injury Litigation; 
Carcano, et al. v. McCrory, et al.; United States v. North Carolina, et al; and to consider the 
qualifications, competence, performance, character, fitness, conditions of appointment, or conditions 
of initial appointment of a public officer or employee or prospective public officer or employee.  Mr. 
Townsend seconded the motion, and it was approved unanimously.   

Dr. Belcher asked Ms. Lochner to stay for closed session.   

RETURN TO OPEN SESSION 

Mr. Drake made a motion to return to open session. Mr.  Townsend seconded the motion and it was 
approved unanimously.    

ADJOURNMENT 

There being no further business Mr. Broadwell made a motion to adjourn the meeting. Mr. Drake 
seconded the motion, and the meeting was adjourned at 11:51 p.m. 

 


