
Name of Unit/Area: University Center Operations
Name of Person(s) Conducting Assessment Activity: Eric Margiotta, Anastasia Richards
Other Partners Involved in Activity (e.g., faculty, staff, alumni, other departments, community, etc.):
University Center Student Staff. University staff, faculty, alumni, and students who reserve space in the building.
Semester &Year of Assessment Activity: Fall 2006 (Since our assessment activities are an ongoing process, this report covers results from 6/30/06-11/22/06)
Objectives for Assessment Activity: We sought to assess the satisfaction of our guests with a number of factors relating to their experience utilizing the University Center. We wanted to assess the availability, knowledge and helpfulness of our staff, the condition (both setup and cleanliness) of reserved rooms and equipment, anticipated return usage of the building and overall satisfaction.
Nature of Assessment Activity (e.g., survey, focus group, pre/post-test, etc; instruments used to be attached):
Survey distributed both in person, mail and email to those reserving rooms/equipment in the University Center.
Highlights of Significant Findings from Assessment and Comparison to Criteria for Success Established by Area:
One of the most significant results was the 97.5% satisfaction rate we received this semester from survey results. Our criteria was aimed at receiving a 90% overall satisfaction rate. This also points to success in the criterion that lists using the information obtained to increase customer satisfaction. Another criterion listed was using the information obtained to determine areas for staff training/improvement. We received the most “No” responses (3) to the statement “The room was set up accurately and ready at the designated time.” This lets us know that we are still having an issue with rooms not being setup properly or on time.
Program Improvements: Specific Use of Findings in Area(s) and Key Changes Made in Area(s):
The findings of our survey illustrate the need for a more thorough training program for our students. We would 
like to further decrease the number of missed or late setups. Since we also received a “No” response to a question regarding whether a staff person was available to assist at an event that is another area that will be addressed through additional training measures. While we did not receive any “No” responses regarding the functionality of our equipment, it is an area that requires constant diligence to maintain.
Other Comments:
In response to our need for improved training, we have scheduled a refresher training program for early in the Spring semester. We will cover proper setup and maintenance of equipment and restate our expectations for timeliness and accuracy. We’ve made some strides in teamwork this year, but have internally recognized the need for more accountability with our student staff. We will continue to increase the strength of our team as well as improve the level of accountability. Our student learning outcomes will be revised to make sure they are “SMART.” In addition, we will conduct more assessment activities in the Spring, likely to include an online survey and one on one interviews.
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