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The WCU sustainability and recycling programs, as well as the campus community at large, would benefit greatly
from the establishment of a university recycling coordinator. The university needs an individual with specialized
knowledge in environmental studies, and strong marketing, communication, and leadership skills, with the time and
dedication necessary for completing tasks essential to increasing recycling awareness and activity across campus.

The purpose of constructing Western Carolina University’s 2020 Plan was to establish a model of what the
university strives to embody by the year 2020. As listed in strategic direction #5 of the plan, it is with great importance
that WCU begin advancements toward becoming a more environmentally conscientious and economically stable
university. Achievement of this goal depends largely on developing a more sustainable campus. A substantial increase of
campus-wide recycling is essential to optimizing university sustainability.

State universities in North Carolina have adapted The University of North Carolina Policy of Sustainability in
order to align with contemporary ideas behind evolving models for sustainable operation. Compiled data for 2013-2014
determines that WCU only recycled 13.43% of its total waste. This information revealed that WCU is far below the
leaders in the UNC-System (greater than or equal to 40%) for the same year. The UNC-System universities that
experienced success (greater than or equal to 40% waste diversion) had organized recycling programs; each led by a
recycling coordinator. Recycling deficiencies observed at WCU were not caused by negligence, but rather, those
problems were symptoms of an unorganized program lacking oversight by a designated recycling coordinator. With
sustainability becoming a cardinal concept for environmentally conscientious schools, and growing enrollment, it is
critical that WCU take advantage of recycling benefits.

The cost of employing a recycling coordinator, including their annual salary and a 22.86% fringe and benefits
margin, comes to $60, 201. Using Appalachian State University as a model of success, over the course of five years, as
WCU increases its 13% recycling rate to a projected 40% —as result of establishing a recycling coordinator—the
university will have saved enough money through recycling to offset the cost of employment by nearly 70%.

As the campus community continues to grow, the WCU sustainability and recycling programs will be more
effectively and efficiently served by appointing an individual who has personal interest in the betterment of the campus
community and environment, specialized knowledge in environmental conservation, and time dedicated solely to
complete tasks necessary for achieving WCU’s 2020 vision. To advance, as its sister schools have and continue to do,
WCU needs to employ a recycling coordinator whose executive purpose is promoting recycling within the community,
improving existing recycling facilities, and developing new ways to meet sustainability goals.



Figure 1 and Figure 2 represent Municipal Solid Waste (MSW) disposed of, and its cost, from years 2004-2015 (thus far).

Figure 1: Tons of MSW disposed of & related costs

Annual Totals

Grand Total 11468.19 5658,031.41
Mote: *Partial years

Figure 2: Graph representing data from Figure 1.
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Figure 3 represents the amount of MSW disposed of versus the amount recycled during the 2013-2014 calendar year.
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Figure 3: Amount of waste recycled during the 2013-2014 calendar year.



Figure 4 compares the current 13% recycle rate with the projected 40% rate and demonstrates the cost savings associated.

Total MSW (tons) Disposal (cost/ton) Total Disposal
2013 - 2014
(13% Recycled) 1,272.70 $121.70 $154,906.00
(40;%?;[;3(3(1) 929.18 $121.70 $113,081.00
Cost Savings $41,825.00

Figure 4: Cost savings associated with an efficient recycling program.



