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Appendix 1-A 

WCU Strategic Vision 





June 8, 2012
endorsed by the western carolina university board of trustees

to be a national model for student learning and engagement that embraces  
its responsibilities as a regionally engaged university.

Our MissiOn  
(WhO We are)

Our COre Values and GuidinG PrinCiPles 
(What Guides and insPires us)

the strateGiC Plan

to improve individual lives and enhance economic and community development in 
our region, state, and nation through engaged learning opportunities in our academic 
programs, educational outreach, research, and creative and cultural activities.

•	 Excellence	in	scholarship,	teaching,	and	learning
•	 Collaboration	with	and	respect	for	our	communities
•	 Free	and	open	interchange	of	ideas
•	 Responsible	stewardship	and	organizational	effectiveness
•	 Organizational	and	environmental	sustainability
•	 Cultural	diversity	and	equal	opportunity

Our VisiOn stateMent  
(WhO We Want tO be)
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at the opening of the 2011 fall semester, i announced that development 
of	a	new	strategic	plan	would	be	a	 top	priority	 for	 the	 first	year	of	my	
administration as chancellor of western carolina university. in the 10 
months	 that	 followed,	 the	2020	Commission,	with	36	 representatives	
from	across	 the	 campus	and	 from	 the	broader	 external	 community,	
guided the process of formulating a strategic plan that articulates a shared 
vision for the university, one that reaffirms our collective commitment to 
excellence,	student	success,	and	external	focus	and	engagement.

the 2020 commission solicited input at seven open community forums 
from	Asheville	to	Murphy;	during	numerous	campus	conversations	with	
faculty, staff, and students; and through an online form on the strategic 
planning	website.	With	those	campus	and	community	ideas	providing	a	
solid	foundation,	the	Commission	drafted	six	overall	strategic	directions	
for	the	campus	and	oversaw	the	work	of	six	subcommittees	charged	with	
proposing specific goals and initiatives for each direction.  

after additional fine-tuning and further public input, the commission 
distilled a core vision and a final set of strategic directions, goals, and 
initiatives into western carolina’s strategic plan, 2020 vision: focusing  
Our	Future,	which	will	serve	as	our	road	map	for	the	coming	years.	This	
report	includes	a	summary	of	that	road	map,	as	well	as	the	plan	in	its	entirety.	

the course charted by our strategic plan is ambitious, but it is achievable. 
The	plan,	while	built	upon	the	institution’s	strengths	and	traditions,	 is	
forward-looking.	2020	Vision:	Focusing	Our	Future	will	guide	the	entire	
Western	Carolina	University	community	as,	together,	we	define	our	future	
in pursuit of distinction.

 
 

david o. belcher 
chancellor

2020 VisiOn: FOCusinG Our Future
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Western	Carolina	University	will	provide	each	student	
a	 rigorous,	 relevant	 curriculum	 with	 learning	
experiences	 that	 emphasize	knowledge	and	skills	
that	 are	durable,	 flexible,	 and	 transferable.	WCU	
will	 offer	 educational	 opportunities	 that	 result	 in	
graduates	who	are	equipped	with	the	skills	necessary	
for	 success;	 who	 are	 ready	 to	 compete	 in	 a	
challenging, changing, and global environment; and 
who	are	prepared	to	contribute	to	the	intellectual,	
cultural, and economic development of our region 
and state. 

By	 2020,	 WCU	 will	 be	 acknowledged	 as	 the	 
regional educational leader in the creative arts,  
education of teachers and school personnel, 
environment and environmental policy, health 
professions, innovation and technology, and recreation 
and tourism. all wcu students, regardless of chosen 
academic	program,	will	be	able	to	integrate	information	
from	a	variety	of	sources,	solve	complex	problems,	
communicate effectively and responsibly, and be 
engaged	citizens	in	their	community	and	the	world.

Recognizing	the	vital	role	higher	education	plays	in	
the	region’s	economy,	 the	University	will	 increase	
its number of graduates by 25 percent by 2020. 
WCU	will	eliminate	barriers	to	student	access	and	
success	by	improving	cooperation	with	public	school	
and community college partners and by securing 
significant private gifts for merit- and need-based 
scholarships	and	financial	aid.	The	University	will	
increase its first-year retention rate to 80 percent 
and	its	six-year	graduation	rate	to	60	percent.

WCu’s FaCulty, staFF, and students 
tOGether Make the uniVersity’s  
aCadeMiC MissiOn ParaMOunt.

2 0 2 0  p l a n  S t r a t e g i c  D i r e c t i o n  1

FulFill the eduCatiOnal  
needs OF Our state and reGiOn

7



wcu is committed to the education of its students as 
citizens	who	are	prepared	to	contribute	to	the	welfare	
of our region and state. our pursuit encompasses both 
curricular and co-curricular elements to prepare students 
to be active participants in a vibrant, intellectually, 
culturally,	and	economically	thriving	world.	

The	University	will	foster	a	student-centered	campus	
culture	where	every	academic	support	and	student	
service	unit	embraces	academic	excellence	as	a	point	
of	emphasis.	Formal	mentoring	programs	will	help	
students develop a sense of personal, intellectual, and 
professional	 identity,	while	expanded	leadership	and	
experiential	learning	opportunities	at	the	local,	regional,	
national, and international levels for all wcu students 
will	 result	 in	graduates	poised	 to	become	the	next	
generation of leaders.

western carolina pledges to build and sustain a high-
quality	athletics	program	that	excites	and	instills	pride	
among students, faculty, staff, alumni, and friends of 
the	University.	Western	Carolina	will	create	and	sustain	
campus traditions that strengthen students’ connections 
to their university and its surrounding communities, 
including	its	Cherokee	neighbors.

enriCh the  
tOtal student exPerienCe

eVery WCu student’s exPerienCe  
reinFOrCes hiGh standards and  
exPeCtatiOns, inCOrPOrates  
MeaninGFul external enGaGeMent,  
and instills Pride in the uniVersity.

2 0 2 0  p l a n  S t r a t e g i c  D i r e c t i o n  2
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2 0 2 0  p l a n  S t r a t e g i c  D i r e c t i o n  3

enhanCe Our  
external PartnershiPs

Partnerships	with	regional	businesses	and	industries,	
nonprofit	and	civic	organizations,	government	agencies,	
communities, and municipalities represent an integral 
part of wcu’s core mission as a regionally engaged 
institution of higher education. the university’s 
commitment	 to	enhancing	external	partnerships	 is	
demonstrated by its emphasis on integrated learning 
experiences,	commitment	to	engaged	scholarship,	and	
embrace	of	 its	 role	as	both	a	steward	of	 the	unique	
place that is western north carolina and as a catalyst 
for economic and community development. 

to position itself as a leader in those efforts, the 
University	will	establish	an	annual	leadership	tour	of	
the	Western	North	Carolina	region	and	will	facilitate	an	
annual conference for regional leaders from the public 
and private sectors to focus attention and action on 
strategies for economic and community development.

the university pledges to develop its west campus, 
with	its	unique	Millennial	Initiative	designation,	as	a	
national model for building public-private partnerships 
that are integrated into the academic enterprise and 
that	support	the	community	and	the	economy.	Expansion	
of	academic	programs	at	Biltmore	Park	will	position	
WCU	as	a	key	provider	of	graduate	and	professional	
programs in the asheville-hendersonville area. closer 
to	home,	WCU	will	collaborate	with	external	partners	
to	help	Cullowhee	and	Jackson	County	grow	in	ways	
that preserve their natural beauty and enhance their 
sense of community.

WCu is reCOGnized as an aCtiVe 
Partner With the Western nOrth 
CarOlina reGiOn, its COMMunities, 
OrGanizatiOns, and businesses.  
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inVest in Our PeOPle
2 0 2 0  p l a n  S t r a t e g i c  D i r e c t i o n  4

Excellent	 faculty	 and	 staff	 are	 a	 necessity	 for	 the	
fulfillment of western carolina university’s mission.  
In	order	for	the	University	to	succeed,	it	must	take	care	
of its most important resource – its people. 

The	University	will	make	it	an	institutional	priority	to	
attract,	reward,	and	retain	the	highest	quality	employees	
through measures that positively affect not only 
compensation, but also other issues that shape the 
campus	work-life	environment.

The	University	will	advocate	for	competitive	salary	and	
total	compensation	packages	for	its	employees	and	will	
facilitate professional development for faculty and staff. 
WCU	will	embrace	leadership	development,	succession,	
and	stability,	and	as	appropriate,	will	rally	support	for	
issues	related	to	quality	of	life,	all	of	which	will	enhance	
the	recruitment,	development,	and	retention	of	qualified	
and satisfied faculty and staff. 

Western	Carolina	will	focus	on	developing	an	environment	
for faculty and staff members that enhances their 
personal and professional lives by encouraging 
opportunities for spousal or partner hiring by regional 
businesses	and	institutions;	by	seeking	affordable	child	
care, health care, and housing options; and by cultivating 
an inclusive and diverse campus community. in addition, 
the	University	will	partner	with	appropriate	civic	leaders	
in	the	development	and	revitalization	of	Cullowhee	and	
Jackson	County	to	foster	a	community	core	around	the	
campus aimed at improving the place that most wcu 
faculty, staff, and students call home.

WCu is reCOGnized as One OF  
the MOst hiGhly COMPetitiVe and  
desirable eMPlOyers in the reGiOn.
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2 0 2 0  p l a n  S t r a t e g i c  D i r e c t i o n  5

inVest in Our COre resOurCes

it is critical that western carolina university have 
sufficient and constantly updated infrastructure to 
support its mission and vision. infrastructure is more 
than	bricks	and	mortar,	wires	and	fiber,	water	and	
sewer,	and	streets	and	sidewalks.	Infrastructure	also	
includes sustainable fiscal practices and enhanced 
business processes and procedures necessary to 
ensure the fiscal stability of the university.

WCU	will	develop	a	new	comprehensive	master	plan	
that	 incorporates	anticipated	growth	 in	enrollment	
and	that	considers	the	impact	that	growth	may	have	
on our mountain environment and our community 
neighbors. sustainability, energy efficiency, green 
space,	and	campus	safety	and	security	will	be	as	
important	as	location	of	new	buildings,	renovation	
of older facilities, solutions to transportation problems, 
and	meeting	the	University’s	backlog	of	information	
technology infrastructure needs.

The	University	will	 consistently	pursue	 increased	
effectiveness and efficiency of its campus business 
processes	 and,	 where	 appropriate	 and	 in	 the	 
best	 interests	 of	 the	 institution,	 will	 implement	
organizational	realignment.

WCu’s COre inFrastruCture is  
sustainable and POsitiOned tO 
suPPOrt its strateGiC PriOrities.
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2 0 2 0  p l a n  S t r a t e g i c  D i r e c t i o n  6

Garner suPPOrt FOr the VisiOn

western carolina’s continued emergence as an ambitious 
institution dedicated to the economic and community 
development of the region depends on the availability 
of consistent and robust sources of funding. a critical 
element of that effort is an ongoing communications 
strategy	designed	to	ensure	that	internal	and	external	
stakeholders	alike	are	 informed	about	 the	people,	
programs, priorities, and progress of the university.   

The	University	will	embark	upon	a	comprehensive	
fundraising	 campaign	 with	 a	 special	 emphasis	 
on	securing	 the	endowed	merit-	 and	need-based	
scholarships necessary for wcu to consistently recruit 
and	 retain	strong	academically	qualified	students	 
and to support wcu’s commitment to both student 
access and student success. by 2020, the university 
will	increase	the	number	of	research	grant	and	contract	
applications by 100 percent, the number of grants 
and contracts received by 50 percent, and the total 
annual	dollar	figure	awarded	by	25	percent.

Enrollment	growth	also	provides	new	resources	for	
the	University.	Toward	that	end,	WCU	will	develop	
and implement a comprehensive enrollment 
management	program.	The	University	will	advocate	
for	tuition	policy	flexibility	for	students	in	bordering	
states that surround western carolina’s regional 
service area, differential tuition rates for high-demand/
high-expense	 programs,	 and	 modification	 or	
elimination of differential treatment of distance 
education in the unc system’s funding formula.

WCu deVelOPs the resOurCes  
and Markets the VisiOn tO  
ensure aChieVeMent OF its  
strateGiC PriOrities.
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2020 VisiOn:  
FOCusinG Our Future

the strateGiC Plan 

st r at eG i C  d i r eCt i O n  #1 
Fu lF ill  t he  edu Cat iOn a l n eeds  
OF  Ou r  stat e a n d reG iOn
WCU’s	faculty,	staff,	and	students	together	make	the	University’s		 	
academic mission paramount. 

st r at eG i C  d i r eCt i O n  #2 
en r iCh  t he  tOta l st u den t  exPer ienCe
Every	WCU	student’s	experience	reinforces	high	standards	and 
expectations,	incorporates	meaningful	external	engagement,	and	 
instills pride in the university.

st r at eG i C  d i r eCt i O n  #3 
en ha n Ce Ou r  ex t ern a l Pa rt nersh iPs
WCU	is	recognized	as	an	active	partner	within	the	Western	North	 
Carolina	region,	its	communities,	organizations,	and	businesses.

st r at eG i C  d i r eCt i O n  #4 
in V est  in  Ou r  PeOPle
WCU	is	recognized	as	one	of	the	most	highly	competitive	 
and desirable employers in the region.

st r at eG i C  d i r eCt i O n  #5 
in V est  in  Ou r  COre  resOu rCes
wcu’s core infrastructure is sustainable and positioned to  
support its strategic priorities.

st r at eG i C  d i r eCt i O n  #6 
Ga rn er  su PPOrt  FOr  t he  V is iOn
WCU	develops	the	resources	and	markets	the	vision	to	ensure	 
achievement of its strategic priorities.
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GOAL 1.4: Eliminate barriers to student access 
through coordinated endeavors with Birth-12 (B-12) and 
community college partners. 

INITIATIVE 1.4.1: Establish	a	network	of	 regional	 advisory	 
committees to enhance communication and collaboration among  
b-12, community college, and wcu faculty and administrators in the 
areas of 1) curriculum goals and transferability; 2) the benefits of 
higher	education	and	the	best	strategies	for	marketing	and	recruiting;	
and 3) admissions and financial aid.

INITIATIVE 1.4.2: Review,	revise	where	appropriate,	and	electronically 
automate	all	articulation	agreements	between	WCU	and	community	
colleges	 in	 the	WCU	service	area	with	 the	goal	of	maintaining	high	
academic standards and facilitating curricular transfer; develop a  
standard	review	protocol	and	timeline.

INITIATIVE 1.4.3: Expand	opportunities	for	WCU	staff,	faculty,	and	
students	to	visit	with	B-12	students	and	community	college	students	
(both on- and off-campus) to share information regarding the importance 
of	higher	education	and	the	pathways,	processes,	and	programs	at	WCU.

INITIATIVE 1.4.4: Expand	coordinated	communications	and	recruiting 
efforts among b-12, community colleges, and wcu regarding the 
value of education and affordable avenues for all individuals to access 
and benefit from it. 

GOAL 1.5: Make WCU (the Cullowhee campus and 
the off-campus site at Biltmore Park in the Asheville-
Hendersonville area) a destination for short-term,  
educationally based programs, activities, and events, 
including summer school, continuing education, camps, 
conferences, and personal enrichment opportunities. 

INITIATIVE 1.5.1: Pursue a cohesive, consistent, and efficient  
organizational	and	policy	structure	to	facilitate	short-term,	educationally 
based	programs,	activities,	and	events,	including	review	of	facilities	use	
policies,	University	organization,	and	virtual	format	possibilities.

INITIATIVE 1.5.2:	Expand	the	number	of	 resident	and	distance	 
summer	school	offerings	for	a	wide	variety	of	learners,	including	WCU	
students,	guest	students,	 senior	citizens,	B-12	students,	and	 the	 
general	public;	expand	summer	school	enrollment	by	25	percent	by	2020.

INITIATIVE 1.5.3: Expand	the	number	of	camps	and	conferences	
that wcu offers by 50 percent by 2020.

INITIATIVE 1.5.4: Develop	and	implement	a	coordinated	marketing	
plan	to	promote	WCU’s	Cullowhee	campus	and	its	programs	in	Asheville	
at	Biltmore	Park	as	conference	destinations.	(See	Initiative	6.2.1)

GOAL 1.6: Attain a student population that  
balances the University’s commitment to access, its  
responsibility for student success, and ensures the  
sustainability of University funding. (See Initiative 6.3.2)

INITIATIVE 1.6.1: develop data-driven admission strategies (for 
first-time freshmen, transfer, graduate, and distance students) that  

balance the university’s aim to increase the academic profile of entering 
students	while	continuing	to	serve	 the	educational	 role	of	access	as	 
a regional comprehensive university.

INITIATIVE 1.6.2: conduct ongoing program assessment and  
prioritization	and	allocate	resources	to	positively	affect	enrollment.	

INITIATIVE 1.6.3: Expand	efforts	 to	 recruit	students	 in	programs	
associated	with	the	curricular	focus	areas.

INITIATIVE 1.6.4: Make	 the	securing	of	endowed	merit	 and	 
need-based financial aid an institutional fundraising priority.  
(See	Initiative	6.3.6)

INITIATIVE 1.6.5: enhance support for scholarships, graduate  
assistantships,	and	student	research	to	attract	and	retain	students	who	
are	prepared	for	the	rigors	of	a	Western	Carolina	educational	experience.

INITIATIVE 1.6.6: increase the diversity of the student body and 
ensure campus resources necessary to support a diverse student body 
in order to serve the needs of the changing demographics of the region 
and	state	and	to	enhance	the	educational	experience	of	all	students.	

INITIATIVE 1.6.7: increase wcu’s freshman-to-sophomore retention 
rate to 80 percent by 2020.

INITIATIVE 1.6.8: Increase	WCU’s	six-year	graduation	rate	 to	60	
percent by 2020.

GOAL 1.1: Deliver high-quality academic programs 
(undergraduate, graduate, and professional) designed to 
promote regional economic and community development.

INITIATIVE 1.1.1: Undertake	a	rigorous	and	 inclusive	process	to	
prioritize	 all	 undergraduate	 and	 graduate	 programs	 based	 on	 
universally	applied	criteria,	including	quality,	regional	need,	demand,	
enrollment	trends,	retention	and	graduation	rates,	and	alignment	with	
the	University	mission	and	the	 following	 integrated	curricular	 focus	
areas: creative arts, education, environment, health, innovation and 
technology, and recreation and tourism.

INITIATIVE 1.1.2: develop visionary strategic plans for each of the curricular 
focus	areas	through	inclusive	processes	to	accomplish	the	following:

•	Position	and	market	WCU	as	 the	cultural	heart	of	Western	North	 
  carolina in the creative arts

•	fulfill wcu’s historic and continuing commitment to be the regional  
  leader in teacher education

•	assume regional leadership in the study of the environment  
  and environmental policy

•	Position wcu as the premier regional provider of baccalaureate  
		 and	 graduate	 education	 in	 the	 health	 professions	 with	 
  an emphasis on culturally sensitive, integrative, and inter- 
  generational health care

•	establish wcu as a hub of innovation, facilitating inter- 
  disciplinary connections among academic programs in such  
  disciplines as business, the sciences, engineering, technology,  
		 and	 entrepreneurship	 and	 external	 collaboration	with	 industry,	 
		 start-up	companies,	 research	 institutes,	nonprofit	organizations,	 
  and government agencies

•	advance the recreation and tourism industries of western  
  north carolina

INITIATIVE 1.1.3: Position wcu as a preferred provider of graduate 
and professional programs in the greater asheville-hendersonville area 
in fulfillment of its historic commitment to this vital part of the western 
north carolina region.

INITIATIVE 1.1.4: Provide access to academic programs at  
off-campus	sites	in	Western	North	Carolina	within	available	resources	
and as dictated by data-based needs analyses.

INITIATIVE 1.1.5: align departments, colleges, and divisions, as 
appropriate, to support the strategic vision of the university.

INITIATIVE 1.1.6: identify and develop integrated, cross-disciplinary 
centers/institutes	of	study	and	outreach,	where	appropriate,	based	on	
the curricular focus areas.

INITIATIVE 1.1.7: increase the total number of wcu graduates by 25 
percent	by	2020	to	meet	the	regional	need	for	an	educated	work	force.	

GOAL 1.2: Fully integrate into the general education 
program and into each major and minor at both under-
graduate and graduate levels an emphasis on those core 
abilities expected of all WCU students: to integrate  
information from a variety of contexts; to solve complex 
problems; to communicate effectively and responsibly; 
to practice civic engagement; and to clarify and act on 
purpose and values.

INITIATIVE 1.2.1: Hire	faculty	and	staff	who	understand	and	will	
contribute to wcu’s core educational values, its holistic academic mission, 
its commitment to outreach and engagement, and the achievement of the 
institution’s strategic priorities.

INITIATIVE 1.2.2: develop and implement effective, faculty-led 
mentoring programs for students, aided and reinforced by advising and 
course scheduling in the support units and designed to reinforce the 
university’s core values.

INITIATIVE 1.2.3: Incorporate	writing	and	research	into	all	levels	of	
the curricula. 

INITIATIVE 1.2.4: ensure that all academic programs incorporate 
the core abilities detailed in Goal 1.2.

INITIATIVE 1.2.5: incorporate into the formal evaluation of faculty 
work	a	consideration	of	how	curricula,	pedagogies,	and	scholarship	 
successfully advance the university learning outcomes. 

GOAL 1.3: Ensure that all programs include cross-
curricular, experiential, applied, and international/global 
awareness opportunities for all students. 

INITIATIVE 1.3.1: Reduce,	and	where	possible	eliminate,	bureaucratic	
and financial barriers to cross-curricular design and team-teaching. 

INITIATIVE 1.3.2: Incorporate	expectations	for	experiential	and	applied	
learning opportunities, including undergraduate research opportunities, 
in	the	curricular	review	process.	

INITIATIVE 1.3.3: ensure that meaningful international/global  
experience	 opportunities	 are	 available	 to	 every	 student,	 regardless	 of	 
major,	including	options	to	study	with	international	scholars	on	WCU’s	 
faculty, to participate in faculty-led international travel courses, and to study 
abroad.	(See	Initiative	2.1.6)

strateG iC  d i reCt iOn # 1 
FulF ill  the  eduCat iOn al ne e ds O F  O ur  state  and reG iOn 
WCu’s FaCulty, staFF, and students tOGether Make the uniVersity’s aCadeMiC MissiOn ParaMOunt. 

Western Carolina University is committed, first and foremost, to fulfilling its academic mission of providing each student a 
rigorous and relevant curriculum with learning experiences that emphasize knowledge and skills that are durable, flexible, 
and transferable. WCU is committed to providing an education grounded in a strong set of foundational knowledge and 
skills combined with specific practical knowledge in content degree areas, the outcome of which is personal, intellectual, 
and economic enrichment for each student. WCU seeks to ensure educational opportunities that result in graduates who 
are prepared for success; who are ready to compete in a challenging, changing, and global environment; and who are 
committed to contributing to the intellectual, cultural, and economic development of our region and state. 
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GOAL 2.1: Foster a student-centered campus culture 
that emphasizes academic excellence, personal growth, 
networking opportunities, and global and social awareness. 

INITIATIVE 2.1.1: ensure that the mission of every academic support and 
student	services	unit	espouses	academic	excellence	as	a	primary	emphasis.	

INITIATIVE 2.1.2: Review,	and	where	necessary	modify,	all	student	
recruitment	and	promotional	materials	to	include	expectations	related	
to academic rigor and standards. 

INITIATIVE 2.1.3: Align,	 and	 where	 appropriate	 consolidate,	 
academic	support	and	experiential	learning	services	to	ensure	consistent,	
interconnected, and efficiently provided assistance to students. 

INITIATIVE 2.1.4: Develop	and/or	 formalize	mentoring	programs	 
that help students develop a sense of personal, intellectual, and  
professional identity. 

INITIATIVE 2.1.5: Create	leadership	and	experiential	opportunities	
at the local, regional, national, and international levels, ensuring that 
all	students	participate	in	such	opportunities	and	can	document	how	
these	 learning	experiences	are	 interconnected	with	 their	program	of	
study. (see initiative 2.2.4)

INITIATIVE 2.1.6: Expand	international	experiences	for	all	Western	
carolina university students through such strategies as increasing study 
abroad	opportunities,	developing	exchange	programs	with	international	
universities,	recruiting	a	sizable	international	student	population	to	WCU,	
and	enhancing	global	awareness	components	of	existing	curricula.	 
(see initiative 1.3.3)

GOAL 2.2: Foster active citizenship among WCU students.

INITIATIVE 2.2.1: integrate the elements of the western carolina university 
“community creed” into institutionally affiliated programs and services. 

INITIATIVE 2.2.2: as appropriate, include students as full, voting members 
on	campus	decision-making	committees.

INITIATIVE 2.2.3: increase the number of academic living-learning  
communities that integrate active, collaborative, and interdisciplinary learning 
experiences	with	 curricular	 goals,	 ensuring	necessary	 logistical	 and	 
administrative support. 

INITIATIVE 2.2.4: Provide	every	student	with	an	opportunity	 to	 
participate in student-led outreach projects that focus on civic engagement. 
(see initiative 2.1.5)

INITIATIVE 2.2.5: create a culture of participating in the democratic 
process	as	demonstrated	by	 large	percentages	of	students	who	are	
registered	to	vote	and	who	vote.

INITIATIVE 2.2.6: Provide	opportunities	for	students	to	explore	all	
points	of	view	on	various	 issues	and	to	understand	the	perspectives	 
of others through civil and informed discourse and debate.

GOAL 2.3: Instill pride in the University through more 
visible recognition and celebration of institutional achieve-
ments and traditions. 

INITIATIVE 2.3.1: Build	and	sustain	a	high-quality	athletics	program	
that	excites	and	instills	pride	among	students,	faculty,	staff,	alumni,	and	
friends of the university.

INITIATIVE 2.3.2: create and sustain campus traditions that strengthen 
students’ connection to their university and its surrounding communities.

INITIATIVE 2.3.3: build and sustain consistent celebrations of 
Cherokee	history,	culture,	and	traditions.

INITIATIVE 2.3.4: include in the university’s comprehensive  
communications	plan	a	focused	strategy	to	celebrate	with	the	institution’s	
internal	and	external	audiences	the	accomplishments	and	achievements	
of	students,	faculty,	and	staff.	(See	Initiative	6.2.1)

INITIATIVE 2.3.5: ensure that university events are consistently  
well-advertised	to	external	audiences.

GOAL 3.1: Strengthen relationships and communication 
between the University and its external partners.

INITIATIVE 3.1.1:	Senior	campus	leadership	will	model	the	institution’s	
commitment to community outreach and involvement.

INITIATIVE 3.1.2: establish an annual leadership tour of the western 
North	Carolina	region	designed	to	reinforce	WCU’s	connection	with	its	
external	constituents	and	to	update	University	leadership	consistently	
about regional and local priorities.

INITIATIVE 3.1.3: establish the appropriate leadership and  
organizational	structure at wcu to support, coordinate, and facilitate 
external	partnerships	and	collaborations.

INITIATIVE 3.1.4: Create	an	institutional	council	with	representatives	
from each division and college to enhance internal communication about 
external	partnerships	and	engagement,	including	the	sponsorship	of	an	
annual inventory of such activities.

INITIATIVE 3.1.5: develop and implement a communications plan 
that	 informs	Western	Carolina	University’s	external	community	about	
university resources (inventoried annually), such as programs, services, 
facilities,	and	 faculty/staff	expertise	 that	are	available	 to	 the	public.	 
(See	Initiative	6.2.1)

GOAL 3.2: Position the University as a key leader in 
regional economic and community development efforts.

INITIATIVE 3.2.1: facilitate an annual conference for regional government, 
nonprofit, community, education, and business leaders to focus attention 
and action on regional strategies for economic and community development.

INITIATIVE 3.2.2:	Develop	 the	West	Campus,	with	 its	Millennial	 
Initiative	designation,	as	a	national	model	for	building,	in	a	rural	context,	
public-private partnerships that are integrated into the academic  
enterprise	and	which	support	community	and	economic	development.	

INITIATIVE 3.2.3:	Develop	the	programs	at	Biltmore	Park	to	position	
WCU	as	a	key	provider	of	graduate	and	professional	programs	in	the	
greater	Asheville-Hendersonville	area	along	the	I-26	growth	corridor.	

INITIATIVE 3.2.4: Work	with	external	partners	to	facilitate	economic	and	
community	development	in	Cullowhee	and	Jackson	County,	which	form	
the	University’s	backyard,	and	participate	in	the	formation	of	formalized	
community	leadership	for	Cullowhee	that	can	serve	as	the	voice	of	the	
community	as	it	anticipates	growth	and	development.	(See	Initiative	4.3.2)

INITIATIVE 3.2.5: Seek	out	and	implement	internal	synergies	among	
outreach efforts and potential partnerships that are focused on economic 
and	community	development	and	consistent	with	the	curricular	focus	
areas identified by the 2020 commission.

INITIATIVE 3.2.6: facilitate collaborative research and development 
efforts	between	WCU	and	external	partners.

GOAL 3.3: Align internal processes and reward 
systems to foster external engagement.

INITIATIVE 3.3.1: develop models and strategies to formally  
recognize	and	reward	 faculty	and	staff	participation	 in	educationally	
based	external	engagement.	

INITIATIVE 3.3.2: ensure that all division and departmental personnel 
processes, including those related to annual faculty evaluation, tenure, 
promotion,	and	review,	provide	faculty	and	staff	the	formal	opportunity	
to	detail	and	describe	educationally	based	external	engagement	activities.	

INITIATIVE 3.3.3: Promote the university’s support of staff-initiated 
community service. 

strateG iC  d i reCt iOn # 2
enr iCh  the  tOtal stude nt exP e r i e nC e

st rat eG iC  d i reCt iOn  #3
en ha n Ce Ou r  ex t ern a l Pa rt n ersh iPs

eVery WCu student’s exPerienCe reinFOrCes hiGh standards and exPeCtatiOns, inCOrPOrates 
MeaninGFul external enGaGeMent, and instills Pride in the uniVersity.

WCu is reCOGnized as an aCtiVe Partner Within the Western nOrth CarOlina reGiOn,  
its COMMunities, OrGanizatiOns, and businesses.

WCU is committed to working toward the best interests of the region and state through deliberately and consciously  
considering what it means to educate citizens, a pursuit that encompasses both curricular and co-curricular elements 
that serve to prepare students to participate in and help create a vibrant, intellectually, culturally, and economically  
thriving region, state, nation, and world. 

Partnerships with regional businesses and industries, nonprofits, civic organizations, government agencies, communities, 
and cities are an integral part of WCU’s core mission as a recognized, regionally engaged university. The University’s 
emphasis on integrated learning experiences, its commitment to engaged scholarship, and its embrace of the institution’s 
role as both a steward of this unique and special place and a catalyst for economic and community development all 
demonstrate and reinforce WCU’s commitment to enhancing engagement with external partners.
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GOAL 4.1: Make salary and total compensation packages 
an institutional priority in order to attract, reward, and 
retain the highest quality employees.

INITIATIVE 4.1.1: advocate for the financial resources necessary to 
offer	competitive	salaries	and	compensation	packages.

INITIATIVE 4.1.2: develop a regular and recurring process for  
employee	salary	review.	

INITIATIVE 4.1.3: develop and implement strategies for retaining  
high-performing	employees	with	competitive	salary	adjustments	and	
compensation	packages	within	existing	policies.

INITIATIVE 4.1.4: develop and implement a program of competitive 
summer	grants	to	support	innovative	faculty	pursuits	within	the	context	
of western carolina’s mission and values.

INITIATIVE 4.1.5:	Advocate	with	other	UNC	system	institutions	for	
a competitive and attractive health benefits plan that is cost-effective for 
employees and their families. 

GOAL 4.2: Ensure professional development opportunities 
for all employees.

INITIATIVE 4.2.1: Make	support	for	professional	development	for	all	
employees a fiscal priority at wcu.

INITIATIVE 4.2.2: include in each supervisor’s performance  
evaluation an assessment of his/her support for and his/her unit’s 
progress in professional development.  

INITIATIVE 4.2.3: ensure appropriate orientation and annual refresher 
updates for all staff and faculty, as appropriate.

INITIATIVE 4.2.4: ensure that all faculty and staff understand  
performance evaluation processes and criteria.

INITIATIVE 4.2.5: establish a campus leadership academy to cultivate 
faculty and staff leaders.

GOAL 4.3: Work to develop a work-life environment 
for Western Carolina University employees that enhances 
their personal and professional lives.

INITIATIVE 4.3.1: Develop	a	network	within	the	University	and	 
with	regional	businesses	and	institutions	to	enhance	employment	 
opportunities for spousal and partner hiring. 

INITIATIVE 4.3.2: Partner	with	appropriate	civic	 leaders	 in	 the	 
development	and	revitalization	of	Cullowhee	and	Jackson	County,	with	
specific emphasis on developing a community core around the campus 
aimed	at	improving	the	quality	of	life	for	faculty,	staff,	students,	and	the	
community. (see initiative 3.2.4)

INITIATIVE 4.3.3: Accommodate	flexible	work	arrangements	for	staff,	
where	appropriate	and	possible.

INITIATIVE 4.3.4: Facilitate	a	network	of	opportunities,	where	possible,	
for affordable child care, health care, and housing options for faculty, 
staff, and students.

INITIATIVE 4.3.5: increase diversity among faculty and staff. 

GOAL 4.4: Adequately support for scholarship and 
creative activities in support of Western Carolina University’s 
mission as a regional comprehensive university.

INITIATIVE 4.4.1: Establish	 an	 organizational	 structure	 to	 
accommodate the research, Graduate school, and Millennial initiative 
ambitions of the university.

INITIATIVE 4.4.2: ensure appropriate institutional infrastructure to 
support scholarship and research.

INITIATIVE 4.4.3: increase support for scholarship and creative  
activities, including funding for reassigned time for scholarship, library 
support, graduate research assistantships, summer research grants, 
seed	funding,	start-up	support	where	appropriate,	equipment	replacement,	
and travel for conference presentations.

GOAL 4.5: Create an environment in which the  
primary role of faculty as teacher-scholars is recognized 
and valued. 

INITIATIVE 4.5.1: Develop	and	implement	integrated	faculty	workload	
expectations	and	policies	that	facilitate	exemplary	teaching,	scholarly	
productivity,	and	public	service	in	alignment	with	Western	Carolina’s	 
commitment	to	external	engagement.	

INITIATIVE 4.5.2: Provide	department	heads	and	deans	flexibility	
within	the	parameters	of	fiscal	realities	in	assigning	workload	to	faculty	 
to accommodate significant contributions for such out-of-classroom  
responsibilities as advising, undergraduate and graduate research  
supervision and mentoring, and student career development. 

INITIATIVE 4.5.3: eliminate redundant and ineffective service  
obligations and committees across campus. 

GOAL 4.6: Foster an inclusive University community 
where the contributions of all employees are recognized 
and valued. 

INITIATIVE 4.6.1: establish opportunities that give university staff  
access to university administration in the governance process.

INITIATIVE 4.6.2: develop a forum that facilitates collaboration 
among members of the faculty senate, staff senate, and the student 
Government	Association	on	university-wide	issues	and	projects.

GOAL 5.1: Implement sustainable funding models 
to ensure fiscal stability. 

INITIATIVE 5.1.1: eliminate operational dependence on one-time  
funding for core functions and services.

INITIATIVE 5.1.2: Maintain a favorable bond rating. 

INITIATIVE 5.1.3: develop and implement processes to identify  
resources	for	reallocation	and	reallocate	such	resources	to	areas	with	
demonstrated/potential	growth,	capacity	 for	 revenue	generation,	and	 
critical strategic need.

GOAL 5.2: Develop a comprehensive University  
master plan.  

INITIATIVE 5.2.1: Charge	a	task	force	consisting	of	representatives	
of	 internal	and	external	constituents	and	supported	by	an	external	
consultant	to	develop	a	comprehensive	campus	master	plan	that	takes	
into	account	such	factors	as	anticipated	enrollment	growth,	the	environment,	
sustainability, energy efficiency, core infrastructure needs, building 
priority needs, departmental/unit consolidation, technology infrastructure, 
campus safety and security, green space, transportation, campus design 
standards,	and	the	 integration	of	 the	campus	with	 the	surrounding	
community. The	comprehensive	plan	will	include	the	following	components:

	•	A	comprehensive	facility	condition	assessment	for	existing	buildings

	•	A	campus	sustainability	plan	that	aligns	with	the	UNC	Sustainability	Policy	

	•	An	assessment	and	prioritization	of	core	infrastructure	needs	in	light	 
  of emerging technologies

	•	An	assessment	and	prioritization	of	new	building	needs

	•	A	prioritized	plan	for	addressing	repair	and	renovation	needs

	•	 Incorporation	of	green	space	throughout	the	campus

	•	A	 plan	 to	 consolidate	 like	 parts	 of	 individual	 units/colleges	 
		 where	possible

	•	A	campus	parking	and	transportation	plan	 that	 facilitates	access	 
  to education sites and includes investment in multimodal options  
		 such	as	bike	lanes,	greenways,	etc.

	•	A	process	 for	allocating	and	budgeting	space	as	a	core	 resource	 
		 to	maximize	space	utilization

	•	A	plan	to	ensure	the	integration	of	campus	development	with	the	 
  community surrounding the university

GOAL 5.3: Improve the effectiveness and efficiency 
of campus business processes to ensure continuous 
improvement and to realize financial savings.

INITIATIVE 5.3.1: Review	the	use	of	expendables,	including	printed	
documentation,	and	where	reasonable,	reduce	such	usage	and	transition	
to digital alternatives. 

INITIATIVE 5.3.2: Conduct	business-flow	analyses	of	all	key	functions	
and revise or eliminate unnecessary or redundant business processes 
and leverage existing	enterprise	solutions	(e.g.,	Banner,	Blackboard,	R25,	
sharePoint, etc.).

INITIATIVE 5.3.3: Consolidate	and	centralize	similar	operations	 
across campus. 

GOAL 5.4: Sustain and increase information technology 
capabilities and capacity required to meet the goals of 
the University.

INITIATIVE 5.4.1: Establish	and	systematize	a	sustainable	funding	
model for information technology that accommodates operational support, 
replacements	and	upgrades,	University	growth,	and	strategic	initiatives.

INITIATIVE 5.4.2: establish capacity planning, management, and 
implementation processes to ensure accommodation of mandatory and 
anticipated information technology needs, including both human  
resources	and	technologies	(e.g.,	bandwidth,	storage,	servers,	digital	
media,	software	licenses,	wireless	networking,	wired	networking,	cloud	
services, etc.).

INITIATIVE 5.4.3: establish a multiyear technology capability planning 
process that is revisited annually. 

INITIATIVE 5.4.4: Assess	periodically	and	revise,	where	necessary,	
the information technology disaster recovery plan. 

GOAL 5.5: Maintain and improve campus safety  
systems, capabilities, and infrastructure in support of the 
University’s strategic priorities.

INITIATIVE 5.5.1: complete and maintain updated emergency response 
plans and business continuity plans for critical functions of the university.

INITIATIVE 5.5.2: implement sustainable funding models in support 
of campus safety systems and infrastructure.

INITIATIVE 5.5.3: Enhance	campus-wide	emergency	preparedness	
with	ongoing	communication	and	training.

INITIATIVE 5.5.4: sustain and enhance partnerships (e.g., mutual 
aid	agreements,	EMS	service	provision,	etc.)	with	local	governments,	 
regional	public	safety	agencies,	and	health	organizations	in	support	of	
campus and community safety priorities.

INITIATIVE 5.5.5: systematically assess and upgrade technologies 
(e.g., radio systems, access controls, cameras, etc.) in support of campus 
safety objectives.

strateG iC  d i reCt iOn # 4
inVest in  Our  PeOPle

st rat eG iC  d i reCt iOn  #5
in V est  in  Ou r  COre  resOu rCes

WCu is reCOGnized as One OF the MOst hiGhly COMPetitiVe and desirable eMPlOyers in the reGiOn. WCu’s COre inFrastruCture is sustainable and POsitiOned tO suPPOrt its strateGiC PriOrities.

Excellent faculty and staff are prerequisites for the fulfillment of Western Carolina University’s mission. Western Carolina 
University must therefore advocate for competitive compensation for its employees and facilitate professional development; 
leadership development, succession, and stability; and, as appropriate, support for issues related to quality of life, all of 
which will enhance the recruitment, development, and retention of qualified and satisfied faculty and staff. 

Western Carolina University will ensure a consistently updated infrastructure in support of its mission and vision. Infrastructure 
is interpreted broadly to include facilities, technology, fiscal practices, and business processes and procedures. 
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GOAL 6.1: Facilitate a shared understanding of and 
commitment to the institution’s strategic vision among 
WCU faculty, staff, and students.

INITIATIVE 6.1.1: Create	or	modify	existing	orientation	messages	for	
new	faculty,	staff,	and	students	 to	ensure	early	 introduction	 to	and	 
understanding of the university’s strategic vision.

INITIATIVE 6.1.2: align all internal budgeting and annual reporting 
processes to reflect and reinforce the strategic vision and priorities of 
the university. 

INITIATIVE 6.1.3: ensure consistency among vision messages from 
all internal sources.

GOAL 6.2: Facilitate a shared understanding of  
the institution’s strategic vision among the University’s 
external communities.

INITIATIVE 6.2.1: develop and implement comprehensive and  
consistent	communications	and	marketing	plans	designed	to	fulfill	the	
university’s strategic priorities. (see initiatives 1.5.4, 2.3.4, and 3.1.5) 

INITIATIVE 6.2.2: Ensure	the	appropriate	leadership	and	organizational	
structure necessary to develop and implement comprehensive  
communication	 and	 marketing	 plans	 designed	 to	 communicate	 
western carolina university’s strategic vision effectively, concisely,  
and	consistently	to	all	external	stakeholders.	

INITIATIVE 6.2.3: Create	a	network	 for	 regional	engagement	and	
statewide	advocacy	through	a	mobilized	and	informed	alumni	base.	

INITIATIVE 6.2.4: Develop	a	process	to	review	periodically	the	University	
brand	and	tailor	the	marketing	message	accordingly.		

GOAL 6.3: Maximize and target a balanced and 
diverse mix of financial resources that will enable achievement 
of Western Carolina University’s strategic vision. 

INITIATIVE 6.3.1: develop and implement a comprehensive enrollment 
management	process	 that	maximizes	state	appropriations	per	 the	
formula	funding	system	in	a	manner	consistent	with	the	University’s	
strategic priorities related to access and success, including incremental 
increases in admission standards.

INITIATIVE 6.3.2: Revisit	the	organizational	structure	of	all	campus	
offices and functions related to enrollment management to ensure lean, 
robust,	and	efficient	operations.	(See	Goal	1.6)

INITIATIVE 6.3.3: Explore	innovative	possibilities	for	revenue	generation	
such as summer revenue opportunities, the initiation of certificate/ 
executive	programs,	and	cooperative	education	opportunities	to	reduce	
dependency on state funding and tuition and fee increases.

INITIATIVE 6.3.4: develop and implement a comprehensive plan to 
increase significantly wcu’s advocacy efforts among elected officials on 
behalf of university and system priorities.

INITIATIVE 6.3.5: develop and implement an advocacy plan for 
state/system	action	on	three	key	market-based	issues:	

•	Tuition	 policy	 flexibility	 (in-state	 or	 surcharge)	 for	 students	 in	 
 bordering states 

•	Differential	tuition	in	high-demand/high-expense	programs

•	Modification/elimination	 of	 differential	 treatment	 of	 distance	 
 education in the unc system’s funding formula

INITIATIVE 6.3.6: Pursue a comprehensive development campaign 
targeting	(See	Initiative	1.6.4):

•	Gifts	at	all	levels	in	support	of	WCU’s	strategic	goals	and	initiatives

•	Particular	philanthropic	support	for	endowed	merit-	and	need-based	 
 scholarships to enable wcu to recruit and retain the best  
	 academically	qualified	students	and	to	support	WCU’s	commitments	 
 to student access and student success

•	An	 increase	 in	 the	participation	and	engagement	of	WCU	alumni	 
 in university activities and in the number of alumni donors by 50  
 percent by 2020

•	Adequate	 development	 and	 alumni	 staffing	 to	 ensure	 the	 
 campaign’s success

INITIATIVE 6.3.7: develop infrastructure for research and sponsored 
programs,	technology	transfer,	and	commercialization	consistent	with	
strategic	priorities	to	achieve	the	following	by	2020:

•	 Increase	in	the	number	of	research	grant	and	contract	applications	 
 by 100 percent

•	 Increase	in	the	number	of	grants	and	contracts	received	by	50	percent

•	 Increase	in	the	total	annual	amount	of	awards	received	by	25	percent

INITIATIVE 6.3.8: Pursue funding resources for development of the 
west campus/Millennial initiative.

strateG iC  d i reCt iOn # 6
Garner  suPPOrt FOr  t h e  V i s i O n
WCu deVelOPs the resOurCes and Markets the VisiOn tO ensure aChieVeMent OF its strateGiC PriOrities.

WCU’s continued emergence as an ambitious institution of higher education dedicated to the economic and community  
development of Western North Carolina depends on the development and cultivation of consistent and robust funding sources 
and an ongoing communications strategy designed to ensure that internal and external stakeholders are consistently informed 
about the University and its progress in achieving strategic goals.
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Strategic Plan for the College of Education and Allied Professions 

Plan Cycle: 2013-2020 

Submitted by:   Dale Carpenter, Dean 

Date: April 24, 2015 

 

MISSION:  (WHO WE ARE) 

Our college provides high-quality programs to our students in all of areas of study, with emphasis on 

professional education and allied professions. We prepare graduates who will positively impact the 

region as educators, administrators, and other professionals, in schools and other professional 

community settings. We actively engage in our region as teacher-scholars through collaboration, 

consultation, direct services, and scholarly endeavors, in a variety of environments. 

 

VISION:  (WHO WE WANT TO BE) 

We will be the regional source of expertise and current information in professional education and allied 

professions. In these areas of expertise, our college should be recognized as the first choice for 

educational programs, collaboration and consultation, engaged scholarship, and leadership throughout 

western North Carolina. 

 

 

CORE VALUES:  (WHAT GUIDES AND INSPIRES US) 

 Excellence in teaching, learning, and leadership. 

 Active, collaborative engagement with our core communities 

 Excellence in scholarship and applied research. 

  Sensitivity, respect, and responsiveness to diversity. 
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Strategic Direction #1: Fulfill the educational needs for professional education 

and allied professions of our state and region.  

The College of Education and Allied Professions remains committed to preparing educators and 
professionals who have the knowledge, skills and dispositions to engage in practice, research and other 
scholarly endeavors that will make a positive contribution and lead the way for improving their chosen 
fields.   
 

 Goal 1.1: Enhance the delivery of high-quality professional education programs 
(undergraduate, graduate, and other) designed to promote excellence in the future of 
teaching and research. 

 
Initiative 1.1.1:  Increase efforts to recruit, retain, and graduate high-quality teachers in 

high-needs areas (e.g., ELL, STEM, Middle Grades, Special Education) by developing 

and/or refining degree programs, concentrations, and courses in these areas.  

Initiative 1.1.2: Enhance collaboration between CEAP faculty and STEM faculty in other 

colleges. 

Initiative 1.1.3:  Position the CEAP as the premier regional and state provider of B-16 

educators who emerge as leaders in the field. 

Goal 1.2: Continue to provide high-quality educational programs in the allied 
professions within the college. 
 

Initiative 1.2.1:  Plan, establish and implement a Doctorate of Psychology (PsyD) 

program. 

Initiative 1.2.2:  Enhance faculty, staff, and material resources in the B.S. in Parks and 

Recreation Management Program, as this successful undergraduate major aligns closely 

with the university strategic plan and exhibits significant growth potential.   

Initiative 1.2.3:  Develop a planning committee with CEAP faculty and staff members, 

community members, and stakeholders in order to refine and create new initiatives that 

meet the needs of the community and region. 

Goal 1.3: In partnership with the Graduate School, allocate college resources to enhance 
WCU’s prominence as the primary regional provider of graduate degrees in education, 
given an increasingly competitive environment.  
 

Initiative 1.3.1:  Develop a regionally focused marketing plan for our graduate programs 
in education, in general and with regard to specific programs. 
 
Initiative 1.3.2:  Allocate College and Graduate School resources for the development of 
a recruitment plan and related recruitment activities. 
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Initiative 1.3.3:  Develop and resource a plan for following up marketing and recruiting 
with streamlined and effective admissions and advising for graduate students in 
education programs. 
 
Initiative 1.3.4: Regularly assess market conditions in western North Carolina (e.g., new 
competition for students, new population changes in area counties) and aggressively 
position WCU graduate programs to best meet the needs of current and prospective 
students. 
 

Goal 1.4: Make WCU (the Cullowhee campus and the off-campus site at Biltmore Park in 
the Asheville-Hendersonville area) a destination for short-term educationally based 
programs, activities, and events, including summer school, continuing education, camps, 
conferences, and personal enrichment opportunities. 
 

Initiative 1.4.1:  Expand and market the number of resident and distance summer 
school and other summer educational events by 2020. 
 
Initiative 1.4.2:  Develop and implement marketing plans and efforts to promote CEAP’s 
presence in Asheville at Biltmore Park, on campus and online. 
 

Goal 1.5: Continue to extend CEAP’s service area beyond the western region by 
increasing the number and quality of distance education courses and programs. 
 

Initiative 1.5.1:  Conduct and use the findings of a needs assessment to determine 
courses and programs that would be beneficial to deliver in online formats. 
 
Initiative 1.5.2:  Provide staff/faculty development opportunities and support to 
enhance the number and quality of distance education courses and programs, with 
specific attention to technology needs. 
 

 

 

 

  



4 | P a g e  
 

Strategic Direction #2: Enhance our external partnerships. 

Partnerships with regional schools and agencies are an integral part of the mission of the College of 

Education and Allied Professions.  The College’s continued emphasis on field and clinical placements, 

service learning, internships, and other educational endeavors demonstrate and reinforce our 

commitment to enhancing engagement with our external partners. 

Goal 2.1: Strengthen the reciprocal relationships between the college and our external 
partners. 
 

Initiative 2.1.1:  Encourage each program and unit to have an advisory group 
composed of internal and external representatives that has at least one physical 
or virtual meeting per year to enhance and guide partnerships and to advise the 
program or unit. 
 Initiative 2.1.1: Increase on-campus involvements in Cullowhee and Biltmore Park with 
constituent schools, educators, and other allied professions.  
 
 Initiative 2.1.2:  Increase the number of transfers from community colleges to CEAP by 
coordinating endeavors with Birth – Grade 12 (B-12) and community college partners in 
order to make effective and efficient transitions to CEAP programs. 
 

Goal 2.2: Increase the number of schools and agencies involved in field placements, 
service learning activities, internships, and other educational endeavors. 
 

 Initiative 2.2.1: Actively identify and initiate relationships with schools and agencies 
within our broad region where increased activity seems achievable. 
 
 Initiative 2.2.2: Encourage other faculty and staff to be alert to opportunities to 
develop and enhance our connections and active relationships with regional schools and 
agencies. 
 

Goal 2.3: Enhance deep collaborative relationships between our teacher-scholar faculty 
and professionals in our region.  
 

Initiative 2.3.1: Formally publicize the areas of expertise within the college and the 
teacher-scholar faculty members who are available for consultation and collaboration in 
these areas. 
 
Initiative 2.3.2: Actively seek out, identify, and engage with external partners with areas 
of expertise who can contribute to the teacher-scholar capital in the region. 
 
Initiative 2.3.3: Encourage faculty members to seek out and be alert to opportunities to 
contribute to popular media and other non-academic outlets with regard to their areas 
of expertise. 
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Initiative 2.3.4:  Collaborate deeply with public schools and additional external partners  
to enhance Science-Technology-Education-Math (STEM) education in our region. 
 
Initiative 2.3.5: Collaborate deeply with public schools and additional external partners 
to enhance opportunities for at-risk populations in our region (e.g., Project Discovery). 
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Strategic Direction #3:  Enhance Scholarship and Professional Development. 

Excellent faculty and staff are prerequisites for the fulfillment of the College’s mission. The College of 

Education and Allied Professions must therefore enhance support for professional development, 

leadership development, and succession and stability, all of which will enhance the recruitment, 

development, and retention of qualified and satisfied faculty and staff. 

Goal 3.1: Ensure professional development opportunities for all faculty and staff. 
 

Initiative 3.1.1: Make support (including time) available for professional development 
for all faculty and staff in the College of Education and Allied Professions through 
external and internal training experiences. 
 
Initiative 3.1.2: Include in each supervisor’s performance evaluation an assessment of 
his/her support for and his/her unit’s progress in professional development. 
 
Initiative 3.1.3: Provide appropriate orientation and updates for all staff and faculty, as 
appropriate, with regard to job-related skills and tools, performance and promotion 
criteria and processes, and related issues. 
 

Goal 3.2: Enhance support for scholarship, research, and securing external grant 
funding. 
 

Initiative 3.2.1: Increase support for scholarship and research, including funding for 
reassigned time, library support, graduate research assistantships, summer research 
grants, seed funding, start-up support where appropriate, equipment, and travel for 
conference presentations. 
 
Initiative 3.2.2: Provide enhanced support for external grant proposal generation and 
submission, within the college as well as within other university-wide units such as the 
Graduate School, in order to increase the college activity level and success in this area. 
 
Initiative 3.2.3: Develop and implement a process for increasing awareness within the 
college of research and grant-related activities, to facilitate collaboration and 
cooperation. 
 

Goal 3.3: Recognize and value the primary role of teacher-scholars. 
 

Initiative 3.3.1: Implement differentiated and flexible workload policies to 
accommodate significant contributions for such out-of-classroom responsibilities as 
advising, scholarship and research, grant acquisition, and supervision and mentoring of 
undergraduate and graduate students to facilitate exemplary teaching, research, 
scholarship, and public service. 
 
Initiative 3.3.2:  Optimize CEAP committee and service structures and eliminate 
redundant and ineffective service obligations and CEAP committees. 
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Strategic Direction #4: Foster and maintain a diverse, welcoming community that 

supports the development of culturally competent and globally minded 

professionals  

The College of Education and Allied Professions strives to cultivate and sustain a community that values 
open dialogue, cooperation, shared responsibility, mutual respect, and cultural competence. 
 

Goal 4.1: Integrate content into curricular and co-curricular experiences in order to 
promote students’ knowledge, skills, and dispositions related to diversity and cultural 
competence. 
 

Initiative 4.1.1: Offer wide-ranging, diversity-promoting activities, such as “diversity 
dialogues,” “intergroup dialogues,” a “Diversity Portfolio,” and other mechanisms, that 
strengthen knowledge and skills and refine dispositions that are characteristic of 
culturally competent and globally minded professionals. 
 
Initiative 4.1.2: Expand efforts in teacher preparation to assess student dispositions and 
cultural competencies with respect to diversity. 
 
Initiative 4.1.3: Increase the number of education students participating in study and 
internship experiences externally and abroad, such as the Rural-Urban Exchange with 
NCA&TSU, and secure resources to support the increase. 
 

Goal 4.2: Increase recruitment and retention of a diverse student body. 

Initiative 4.2.1: Coordinate efforts with WCU’s Office of Admissions in order to expand 
our recruitment from community colleges in NC with significant percentages of students 
who are underrepresented minorities, and recruit from high schools in NC with 
significant percentages of students who are underrepresented minorities. 
 
Initiative 4.2.2: Strengthen the CEAP’s relationship with the Cherokee Central Schools. 
 

Goal 4.3: Provide professional development and engagement opportunities for faculty 
and staff to strengthen their abilities as culturally competent teachers, researchers, and 
representatives of the college. 
 

Initiative 4.3.1: Offer faculty development workshops emphasizing how diversity can be 
infused into course and program content.  

 
Initiative 4.3.2: Establish a faculty exchange with NCA&TSU and other historically black 
colleges and universities (HBCUs). 
 

Goal 4.4: Recruit and retain diverse and culturally competent faculty and staff. 
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Initiative 4.4.1: Establish a college policy that members of the Recruitment and 
Retention subcommittee of the College’s Diversity Committee shall meet with all 
candidates for faculty and staff positions in the College.  
 
Initiative 4.4.2: Continue to post announcements of faculty and staff positions on 
diversity-oriented websites and in publications and seek additional outlets in this 
regard. 
 

Goal 4.5: Develop working relationships with diverse and minority groups in the region 
to achieve objectives of mutual interest.  
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Strategic Direction #5: Enhance fund-raising activities of the College to enable 

achievement of our strategic vision. 

The College of Education and Allied Professions will need to increase fund raising activities to provide 
scholarships to attract and retain the best and brightest students into our College and to provide 
financial support to attract and retain highly qualified faculty and staff. 
 

Goal 5.1: Develop a sustainable, long-term plan for building and growing college 
fundraising and endowments. 
 

Initiative 5.1.1: Ensure that there is always an assistant to the dean for development 
within the CEAP faculty to serve as the liaison between the College and the Office of 
Development and that the assistant to the dean receives a sufficient course release to 
allow him/her to serve effectively. 
 
Initiative 5.1.2 Continue the Killian Society as a way to encourage donors to contribute 
to endowed scholarships in the College. 
 
Initiative 5.1.2: Establish goals for College fundraising, identifying specific needs that the 
College recognizes as important for its growth and that make clear to potential donors 
the specific needs of the College. 

 
Initiative 5.1.3: Keep the goals for College fundraising in front of potential donors 
through inclusion in CEAP newsletters, personal relationship building and links to the 
CEAP website. 
 
Initiative 5.1.4: Annually identify a scholarship or a project to receive the attention of 
the Assistant to the Dean and the Office of Development. 
 

Goal 5.2: Develop a plan to establish and encourage ongoing contributions from alumni. 
 

Initiative 5.2.1: Ensure that alumni have an easy way to contribute. Specifically make 
sure that links from the CEAP website are functioning properly and that potential donors 
can easily make contributions to the specific scholarships, department, programs, or 
initiatives that have been identified as parts of the CEAP strategic plan. 
 
Initiative 5.2.2: Continue to participate in Development Office “phone-a-thons” in which 
students working for the Office of Development make direct calls to our alumni. 
 
Initiative 5.2.3: Establish and maintain advisory groups, where feasible, for programs 
that include internal and external members, some of whom may be alumni, who can 
provide guidance to programs regarding operations, including developing resources to 
support program activities. 
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Initiative 5.2.4: Invite donors to functions, such as the scholarship luncheon and the 
CEAP Awards Ceremony, allowing them to see the positive results of their past 
donations.   

 
Initiative 5.2.5:  Continue relationship building through discovery and cultivation visits.  
Continue strengthening existing relationships by systematically visiting or contacting 
each donor to the College annually.  Continue to focus on donor retention while also 
expanding donor base. 
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Addenda: People and Processes 
 
CEAP Strategic Planning Committee: 
Kia Asberg (PSY) 
Lori Caudle (HS) 
Renee Corbin (CEAP) 
David McCord (PSY) 
Heather Thompson Rainey (HS) 
Terry Rose (STL) 
Kelly Tracy (STL) 
Brandon McMahan (Student) 
 
Solicited Consultants: 
David Claxton (Assistant to the Dean for Advancement) 
John Habel (University Diversity Committee) 
Kim Ruebel (Associate Dean) 
Brett Woods (Advancement) 
Henry Wong (University Diversity Committee) 
Dean’s Student Advisory Committee 
Dean’s Faculty Advisory Committee 
Professional Education Council 
Council of Deans 
 
Additional Contributors: 
Patricia Bricker (STL) 
Dale Brotherton (HS) 
Mary Jean Herzog (STL) 
Robert Houghton (STL) 
Nancy Luke (STL) 
Maurice Phipps (HS) 
Petrovich-Mwaniki (International Programs) 
Mickey Randolph (PSY) 
Roya Scales (STL) 
 
Information Sources: 
WCU 2020 Strategic Plan 
UNC Tomorrow 
NCATE Institutional Report (2008) 
NCATE Annual Report (2012) 
Title II Report (2013) 
PEDS Report (2012) 
CEAP Conceptual Framework 
CEAP 2013 “Climate Survey” 
CEAP 2013 Workspace Committee Report 
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CEAP Computer Refresh Report (2013) 
CEAP Workload Policy (2013) 
UNC Teacher Quality Research White Paper (2013) 
 (Teacher Preparation Program Effectiveness Report) 
The Apprentice: Pathways to the Principalship and their Effects on Student Achievement 
(March, 2013) 
 
 
Processes: 
 
The CEAP Strategic Planning Committee was formed in the fall semester of 2012 through a 
nomination and review process directed by the Dean and implemented by the college’s 
Leadership Council. For efficiency, the decision was to establish a small working group that 
could efficiently develop a draft document that would be repeatedly reviewed by the entire 
college and modified iteratively.  
 
This committee began in December of 2012 by reviewing the university’s 2020 Plan and related 
documents, with the first formal face-to-face meeting on January 11, 2013. At that meeting, 
five main Strategic Directions were agreed upon, and committee members were assigned in 
pairs to write an initial first draft of their particular strategic direction.  A full workday was 
scheduled on January 18, 2013. 
 
At the meeting on January 18th, committee members worked on polishing and editing the rough 
draft pieces into a draft (1.0) that was intended to be launched for initial feedback from CEAP 
faculty at the planned “CEAP Assessment Day” event that was scheduled for January 25th but 
cancelled due to snow.  The committee continued working on the draft until sending it out to 
CEAP faculty electronically for feedback (Draft 1.3) on 2/14/2013.  Suggestions were received 
and incorporated into a Draft 1.4 from Dale Carpenter, Mary Jean Herzog, Patricia Bricker and 
Maurice Phipps.   
 
On March 7th, Draft 1.4 was reviewed by the Dean’s Student Advisory Group.  Three graduate 
students from three different programs (Counseling, College Student Personnel, and 
Psychology) participated in this process, and were described by the Dean as very engaged and 
interested. Briefly, this group considered each proposed Strategic Direction at a time, and then 
considered the Mission, Vision, and Core Values. Their input was incorporated into Draft 2.0 
along with new additions from faculty Maurice Phipps and John Habel.   
 
Committee members continued to work on drafts, and on March 10, 2013, Draft 2.0 was sent 
electronically to faculty members in CEAP for feedback.  The Draft 2.0 was also forwarded by 
Dale Carpenter to other members of the campus community outside of CEAP (e.g., Arts and 
Sciences, Graduate School, etc.) for feedback.  Feedback was received on Draft 2.0 from Dale 
Carpenter, Bob Houghton, Mary Jean Herzog and Lois Petrovich-Mwaniki. 
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Input was solicited from several specific sources based on areas of expertise, including 
Associate Dean Kim Ruebel, David Claxton, Brett Woods, John Habel, Henry Wong, and others 
listed above. 
 
The Dean’s Faculty Advisory Council was also solicited for input and was distributed to the 
Professional Education Council as well as the Council of Deans. 
 
The committee continued to work by email and by a GoTo Meeting on April 7, 2013 and Draft 
3.0 was sent electronically to CEAP faculty on April 10, 2013.  An Open Forum was conducted 
for April 12, 2013 for discussion and input on the Draft 3.1, and several changes were made by 
consensus of the group in attendance. Draft 3.2 was then distributed to the full college with 
recommendation for formal approval. The vote was scheduled for Friday, April 19th.  On that 
date the full college met for a “State of the College” meeting.  The first agenda item was a 
formal vote on the Strategic Plan, which passed with 96% support. 
 
2014-2015 Review: 
 
The College of Education and Allied Professions held a Strategic Planning Conference 
September 12, 2014 and all faculty and staff members of the College reviewed the Strategic 
Plan mission and vision and considered one of the five major strategic directions.  The Faculty 
Advisory Committee to the Dean reviewed the recommendations from the Strategic Planning 
Conference December 5, 2014 and drafted revisions.  The Faculty Advisory Committee also 
reviewed suggestions from others (April 10, 2015) including the Diversity Committee and 
reviewed the results of the College Climate Survey 2015 pertaining to the importance of 
strategic directions and perceptions of progress.  Forty members of the College completed the 
survey administered electronically in spring 2015 by the Director of Assessment.  Approximately 
60 percent of respondents were faculty and approximately 40 percent were administrators and 
staff. 
 
A draft of the revised Strategic Plan was distributed electronically to the CEAP membership and 
the College of Education and Allied Professions held a vote of the College at the State of College 
Meeting on April 24, 2015.  The revision passed and the revised version was adopted. 
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Appendix 3-U-A 

 

Undergraduate Program Curriculum 

  



 

Psychology, B.S.  

Total number of hours for the program: 120 

Liberal Studies Hours: 42 

Liberal Studies Program Requirements: n/a 

Major Requirements 

The major requires 39 hours as follows: 

Psychology core courses: 

 PSY 150 - General Psychology  (3 credits) 

 PSY 271 - Research Design and Data Analysis I  (3 credits) 

 PSY 272 - Research Design and Data Analysis II  (3 credits) 

 PSY 455 - History of Psychology  (3 credits) 

 PSY 495 - Senior Seminar in Psychology  (3 credits) 

Psychology area requirements: 

Developmental Processes, 3 hours selected from: 

 PSY 320 - Developmental Psychology I: Childhood  (3 credits) 

 PSY 322 - Developmental Psychology II: Adolescence  (3 credits) 

 PSY 325 - Developmental Psychology III: Adulthood  (3 credits) 

Personality and Social Psychology, 3 hours selected from: 

 PSY 309 - Social Psychology  (3 credits) 

 PSY 430 - Personality  (3 credits) 

Biological Bases of Behavior, 3 hours selected from: 

 PSY 340 - Sensation and Perception  (3 credits) 

 PSY 440 - Biological Psychology  (3 credits) 

 PSY 448 - Human Neuropsychology  (3 credits) 

Learning and Cognition, 3 hours selected from: 

 PSY 444 - Cognitive Psychology  (3 credits) 

 PSY 446 - Learning  (3 credits) 

Applications in Psychology, 3 hours selected from: 

 PSY 360 - Psychological Testing  (3 credits) 

 PSY 363 - Behavioral Intervention  (3 credits) 

 PSY 375 - Forensic Psychology  (3 credits) 

 PSY 470 - Abnormal Psychology  (3 credits) 

 PSY 474 - Child Psychopathology  (3 credits) 

 PSY 475 - Introduction to Clinical and Counseling Psychology  (3 credits) 

 PSY 483 - Internship in Psychology  (3-12) 

Other Psychology electives (Hours 9) 

 

Other requirements 

In addition to completing 39 hours of PSY courses, psychology majors must also complete a 

second major, a minor, or an approved program. 

  



Appendix 3-U-B 

 

Undergraduate Program Student Demographics and Enrollment 

  



 

 

 

 

  



Appendices 3-U-C.1 through 3-U-C.20  

 

Undergraduate Program Course syllabi 

 

Psychology core courses: 

 PSY 150 - General Psychology  (3 credits) 

 PSY 271 - Research Design and Data Analysis I  (3 credits) 

 PSY 272 - Research Design and Data Analysis II  (3 credits) 

 PSY 455 - History of Psychology  (3 credits) 

 PSY 495 - Senior Seminar in Psychology  (3 credits) 

 

Developmental Processes: 

 PSY 320 - Developmental Psychology I: Childhood  (3 credits) 

 PSY 322 - Developmental Psychology II: Adolescence  (3 credits) 

 PSY 325 - Developmental Psychology III: Adulthood  (3 credits) 

 

Personality and Social Psychology: 

 PSY 309 - Social Psychology  (3 credits) 

 PSY 430 - Personality  (3 credits) 

 

Biological Bases of Behavior: 

 PSY 440 - Biological Psychology  (3 credits) 

 PSY 448 - Human Neuropsychology  (3 credits) 

 

Learning and Cognition: 

 PSY 444 - Cognitive Psychology  (3 credits) 

 PSY 446 - Learning  (3 credits) 

 

Applications in Psychology: 

 PSY 363 - Behavioral Intervention  (3 credits) 

 PSY 375 - Forensic Psychology  (3 credits) 

 PSY 470 - Abnormal Psychology  (3 credits) 

 PSY 474 - Child Psychopathology  (3 credits) 

















































































































































































































































































Appendix 3-U-D 

 

Undergraduate Program Time to Degree Data  



Degrees conferred, Years to degree and GPA at graduation 

for program graduates for previous five years 

 

 

 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 

Psychology 

   # of degrees conferred 54 72 92 108 120 

   Years to degree 4.0 4.1 3.8 3.8 3.8 

   GPA at graduation 3.16 3.22 3.16 3.11 3.13 

 

  



Appendix 3-U-E 

 

Undergraduate Program Course Offerings and Mean Class Size 
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PSY 150 38 1,123 29.6 39 1,260 32.3 35 1,226 35 36 1,313 36.5 39 1,279 32.8

Spring 15 380 25.3 15 498 33.2 13 487 37.5 15 548 36.5 17 498 29.3

Fall 18 662 36.8 17 696 40.9 16 658 41.1 17 719 42.3 18 728 40.4

Summer II 5 81 16.2 7 66 9.4 6 81 13.5 4 46 11.5 4 53 13.3

PSY 190 1 17 29.6 1 25 1 25 1 21 1 26

Fall 1 17 17 1 25 25 1 25 25 1 21 21 1 26 26

PSY 210 5 139 29.6

Spring 1 44 44

Fall 2 82 41

Summer I 2 13 6.5

PSY 270 1 45 29.6 1 49 29.6 1 47 29.6 2 112 29.6 4 115 29.6

Spring 1 45 45 1 49 49 1 47 47 1 57 57 1 49 49

Fall 1 55 55 1 45 45

Summer II 2 21 10.5

PSY 271 5 134 29.6 5 154 29.6 5 156 29.6 5 163 29.6 6 195 29.6

Spring 1 34 34

Fall 5 134 26.8 5 154 30.8 5 156 31.2 5 163 32.6 5 161 32.2

PSY 272 5 112 29.6 5 117 29.6 5 134 29.6 5 132 29.6 4 103 29.6

Spring 5 112 22.4 5 117 23.4 5 134 26.8 5 132 26.4 4 103 25.8

PSY 280 11 16 29.6 7 13 29.6 14 23 29.6 11 20 29.6 10 18 29.6

Spring 7 8 1.1 3 5 1.7 8 11 1.4 5 9 1.8 4 5 1.3

Fall 4 8 2 4 8 2 6 12 2 6 11 1.8 6 13 2.2
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PSY 309 4 173 29.6 8 228 29.6 8 226 29.6 8 214 29.6

Spring 2 87 43.5 2 97 48.5 2 89 44.5 2 81 40.5

Fall 2 86 43 2 97 48.5 2 97 48.5 2 90 45

Summer II 4 34 8.5 4 40 10 4 43 10.8

PSY 320 13 382 29.4 16 449 28.1 14 511 36.5 21 552 26.3 17 536 31.5

Spring 5 173 34.6 4 175 43.8 4 208 52 8 248 31 8 265 33.1

Fall 5 165 33 7 223 31.9 6 253 42.2 7 258 36.9 5 226 45.2

Summer II 3 44 14.7 5 51 10.2 4 50 12.5 6 46 7.7 4 45 11.3

PSY 322 2 77 38.5 5 106 21.2 4 105 26.3 4 104 26 3 68 22.7

Spring 1 36 36 1 46 46 1 43 43 1 45 45

Fall 1 41 41 1 42 42 1 47 47 1 45 45 1 46 46

Summer II 3 18 6 2 15 7.5 2 14 7 2 22 11

PSY 323 10 267 26.7 10 233 23.3 9 197 21.9 9 210 23.3 9 177 19.7

Spring 4 122 30.5 4 104 26 4 91 22.8 4 107 26.8 4 79 19.8

Fall 6 145 24.2 6 129 21.5 5 106 21.2 4 91 22.8 4 85 21.3

Summer II 1 12 12 1 13 13

PSY 325 1 42 42 1 46 46 4 70 17.5

Spring 1 42 42 1 46 46 2 41 20.5

Fall 2 29 14.5

PSY 331 2 222 111 2 218 109 2 241 120.5 2 162 81 2 148 74

Spring 1 111 111 1 110 110 1 124 124 1 46 46 1 48 48

Fall 1 111 111 1 108 108 1 117 117 1 116 116 1 100 100
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PSY 333 3 46 15.3 6 53 8.8 3 49 16.3

Summer II 3 46 15.3 6 53 8.8 3 49 16.3

PSY 350 2 18 9 1 16 16 1 17 17

Summer I 2 18 9 1 16 16 1 17 17

PSY 363 2 83 41.5 2 90 45 1 44 44 2 86 43 2 82 41

Spring 1 44 44 1 49 49 1 44 44 1 43 43 1 40 40

Fall 1 39 39 1 41 41 1 43 43 1 42 42

PSY 375 4 81 20.3 4 66 16.5 4 74 18.5 5 72 14.4 2 64 32

Fall 1 45 45 1 43 43 1 46 46 1 49 49 1 46 46

Summer II 3 36 12 3 23 7.7 3 28 9.3 4 23 5.8 1 18 18

PSY 393 4 64 16 1 41 41 4 61 15.3 1 49 49 2 114 57

Spring 1 43 43 1 41 41 1 45 45 1 49 49 1 71 71

Fall 1 43 43

Summer I 3 21 7 3 16 5.3

PSY 430 1 43 43 1 49 49 1 49 49 1 46 46 1 48 48

Fall 1 43 43 1 49 49 1 49 49 1 46 46 1 48 48

PSY 440 1 43 43 1 46 46 1 49 49 1 59 59 1 50 50

Fall 1 43 43 1 46 46 1 49 49 1 59 59 1 50 50

PSY 441 1 41 41

Spring 1 41 41
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PSY 444 1 36 36 2 45 22.5 2 76 38 2 74 37 2 88 44

Spring 1 36 36 1 18 18 1 35 35 1 31 31 1 48 48

Fall 1 27 27 1 41 41 1 43 43 1 40 40

PSY 446 1 39 39 1 49 49 1 55 55

Fall 1 39 39 1 49 49 1 55 55

PSY 448 1 43 43 1 44 44 1 55 55 1 57 57

Spring 1 43 43 1 44 44 1 55 55 1 57 57

PSY 455 2 83 41.5 3 98 32.7 2 100 50 2 107 53.5 2 112 56

Spring 1 44 44 1 48 48 1 49 49 1 53 53 1 54 54

Fall 1 39 39 2 50 25 1 51 51 1 54 54 1 58 58

PSY 470 5 122 24.4 5 121 24.2 6 146 24.3 5 126 25.2 4 147 36.8

Spring 1 43 43 1 50 50 1 48 48 1 45 45 1 56 56

Fall 1 42 42 1 48 48 1 61 61 1 48 48 1 45 45

Summer II 3 37 12.3 3 23 7.7 4 37 9.3 3 33 11 2 46 23

PSY 474 2 82 41 2 82 41 2 89 44.5 2 83 41.5 6 132 22

Spring 1 44 44 1 40 40 1 45 45 1 42 42 1 43 43

Fall 1 38 38 1 42 42 1 44 44 1 41 41 1 46 46

Summer II 4 43 10.8

PSY 475 1 43 43

Spring 1 43 43
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PSY 480 19 40 2.1 30 51 1.7 26 59 2.3 21 60 2.9 22 60 2.7

Spring 10 21 2.1 12 23 1.9 13 33 2.5 12 39 3.3 12 33 2.8

Fall 9 19 2.1 11 20 1.8 11 22 2 9 21 2.3 9 26 2.9

Summer II 7 8 1.1 2 4 2 1 1 1

PSY 483 3 15 5 3 19 6.3 3 17 5.7 3 26 8.7 3 30 10

Spring 1 6 6 1 7 7 1 3 3 1 12 12 1 16 16

Fall 1 1 1 1 2 2 1 5 5 1 3 3 1 5 5

Summer II 1 8 8 1 10 10 1 9 9 1 11 11 1 9 9

PSY 484 3 7 2.3 3 10 3.3 3 11 3.7 2 15 7.5 2 13 6.5

Spring 1 1 1 1 2 2 1 2 2 1 7 7 1 7 7

Fall 1 1 1 1 1 1 1 3 3

Summer II 1 5 5 1 7 7 1 6 6 1 8 8 1 6 6

PSY 485 2 3 1.5 1 5 5 3 6 2 3 5 1.7 3 8 2.7

Spring 1 1 1 1 3 3 1 2 2

Fall 1 1 1 1 2 2 1 1 1 1 3 3

Summer II 1 2 2 1 5 5 1 3 3 1 1 1 1 3 3

PSY 486 2 2 1 1 3 3 3 6 2 2 2 1 1 6 6

Spring 1 1 1 1 1 1

Fall 1 1 1 1 2 2

Summer II 1 1 1 1 3 3 1 3 3 1 1 1 1 6 6

PSY 495 4 60 15 5 82 16.4 6 103 17.2 7 120 17.1 7 114 16.3

Spring 2 38 19 3 52 17.3 3 49 16.3 3 51 17 3 59 19.7

Fall 2 22 11 2 30 15 3 54 18 3 57 19 3 46 15.3

Summer II 1 12 12 1 9 9



Appendix 3-U-F 

 

Course Syllabi statements of Student Learning Objectives 

 



150 271 272 455 495

Goal 1: Knowledge Base of 

Psychology
1.1: Characterize the nature of psychology as a 

discipline. H M L

1.2: Demonstrate knowledge and understanding 

representing appropriate breadth and depth in selected 

content areas of psychology
L L M H

1.3: Explain the major perspectives of psychology M L H
Goal 2: Research Methods in 

Psychology
2.1: Explain different research methods used by 

psychology M H H M

2.2: Design basic studies to address psychological 

questions, using appropriate research methods M H H L

2.3: Follow the APA Ethics Code

Goal 3: Critical Thinking Skills 

in Psychology

3.1: Use critical thinking skills effectively M H H L

3.2: Engage in creative thinking

3.3: Approach problems effectively L L H H
Goal 4: Application of 

Psychology
4.1: Identify appropriate applications of psychology in 

solving problems

4.2: Articulate how psychological principles can inform 

public policy L

Goal 5: Values in Psychology

5.1: Recognize the necessity of ethical behavior in all 

aspects of the science and practice of psychology H H

5.2: Recognize and respect human diversity H H



320 322 325 309 430

Goal 1: Knowledge Base of 

Psychology
1.1: Characterize the nature of psychology as a 

discipline. L

1.2: Demonstrate knowledge and understanding 

representing appropriate breadth and depth in selected 

content areas of psychology
H L L

1.3: Explain the major perspectives of psychology H M L L H
Goal 2: Research Methods in 

Psychology
2.1: Explain different research methods used by 

psychology H L M

2.2: Design basic studies to address psychological 

questions, using appropriate research methods L M

2.3: Follow the APA Ethics Code

Goal 3: Critical Thinking Skills 

in Psychology

3.1: Use critical thinking skills effectively M L L

3.2: Engage in creative thinking H

3.3: Approach problems effectively M
Goal 4: Application of 

Psychology
4.1: Identify appropriate applications of psychology in 

solving problems H M
4.2: Articulate how psychological principles can inform 

public policy M

Goal 5: Values in Psychology

5.1: Recognize the necessity of ethical behavior in all 

aspects of the science and practice of psychology M

5.2: Recognize and respect human diversity M M M



340 440 448 444 446

Goal 1: Knowledge Base of 

Psychology
1.1: Characterize the nature of psychology as a 

discipline.

1.2: Demonstrate knowledge and understanding 

representing appropriate breadth and depth in selected 

content areas of psychology
H H M

1.3: Explain the major perspectives of psychology L M
Goal 2: Research Methods in 

Psychology
2.1: Explain different research methods used by 

psychology L M

2.2: Design basic studies to address psychological 

questions, using appropriate research methods

2.3: Follow the APA Ethics Code

Goal 3: Critical Thinking Skills 

in Psychology

3.1: Use critical thinking skills effectively L

3.2: Engage in creative thinking

3.3: Approach problems effectively M
Goal 4: Application of 

Psychology
4.1: Identify appropriate applications of psychology in 

solving problems

4.2: Articulate how psychological principles can inform 

public policy

Goal 5: Values in Psychology

5.1: Recognize the necessity of ethical behavior in all 

aspects of the science and practice of psychology

5.2: Recognize and respect human diversity



360 363 375 470 474 475 483

Goal 1: Knowledge Base of 

Psychology
1.1: Characterize the nature of psychology as a 

discipline.

1.2: Demonstrate knowledge and understanding 

representing appropriate breadth and depth in selected 

content areas of psychology
L H H M

1.3: Explain the major perspectives of psychology M L L
Goal 2: Research Methods in 

Psychology
2.1: Explain different research methods used by 

psychology M

2.2: Design basic studies to address psychological 

questions, using appropriate research methods

2.3: Follow the APA Ethics Code L L H
Goal 3: Critical Thinking Skills 

in Psychology

3.1: Use critical thinking skills effectively

3.2: Engage in creative thinking H

3.3: Approach problems effectively M H M H
Goal 4: Application of 

Psychology
4.1: Identify appropriate applications of psychology in 

solving problems H H
4.2: Articulate how psychological principles can inform 

public policy

Goal 5: Values in Psychology

5.1: Recognize the necessity of ethical behavior in all 

aspects of the science and practice of psychology L H

5.2: Recognize and respect human diversity



Appendix 3-U-G 

 

Undergraduate Program Course Sequence 

  



An example of a Eight-Semester Plan for B.S. in Psychology 

 
Major, Minor or 

Liberal Studies 

Requirement 

Course Number Course Title Hours Major, Minor or 

Liberal Studies 

Requirement 

Course 

Number 

Course Title Hours 

Freshman Year 

Fall Spring 

C1; Composition ENG 101 Composition I 3 FRS; First Year Seminar 19x First Year Seminar 3 

C5; Physical and 

Biological Sciences 

    3 C5; Physical and 

Biological Sciences 

    3 

C2; Mathematics     3 C4; Wellness     3 

Perspective course in 

Liberal studies 

  3 C3; Oral Communication 201   3 

General Psychology  

(P1 Perspective credit) 

PSY 150 General Psychology 3 PSY elective PSY xxx Psychology elective 3 

Semester total   15 Semester total   15 

Sophomore Year 

Fall Spring 

C1; Composition ENG 201 Composition II 3 Perspective course in 

Liberal studies 

  3 

Perspectives course in 

Liberal Studies 

  3 Perspective course in 

Liberal studies 

  3 

Research Methods 1 PSY 271 Research Methods & 

Data Analysis I 

3 Research Methods 2 PSY 272 Research Methods & 

Data Analysis I 

3 

Human Development PSY 320 Child & Adolescent 

Development 

3 Social OR Personality PSY 309 

or 430  

 Social Psychology or 

Personality 

3 

Minor Course     3 Minor Course     3 

Semester total   15 Semester total   15 

Junior Year 

Fall Spring 

Upper Level 

Perspective course in 

Liberal studies 

  3 Biological Basis of 

Behavior 

PSY 448  Human 

Neuropsychology 

3 

Cognition OR Learning PSY 444 or 446 Biological Psychology 

OR Sensation & 

Perception 

3 PSY Elective     3 

Applications in 

Psychology 

PSY  360, 363, 

375, 470, 474, 475 

OR 483 

  3 Minor Course     3 

Minor Course     3 Minor Course     3 

Elective    3 Elective     3 

Semester total   15 Semester total   15 

 

Senior Year 

Fall Spring 

History of Psychology PSY 455 History of Psychology 3 Senior Seminar PSY 495 Senior Seminar 3 

Minor Course   3 Minor Course     3 

Elective     3 Elective   3 

Elective     3 Elective     3 

Elective     3 Elective     3 

Semester total   15 Semester total   15 

 



Appendices 3.H.1 through 3.H.5 

Undergraduate Program Annual Assessment Reports 

 

  



 
 

Western Carolina University 

Department of Psychology 

Outcomes Assessment 2010-2011 

 
 

Harold Herzog 

Department of Psychology 

herzog@email.wcu.edu 

227-3360 

 
Psychology Department Undergraduate Goals and Objectives 

 

WCU students who receive a BS in psychology should: 

1. understand the primary questions underlying modern psychology and the theoretical 

perspectives that psychologists bring to them.  

2. have an understanding of selected content areas such as biological psychology, 

developmental psychology, social psychology, psychopathology, personality theory and 

assessment, learning and cognition.   

3. understand methods used to investigate the thinking and behavior of humans and other 

animals, including the principles of experimental design, non-experimental methods, and 

basic descriptive and inferential statistics.  

4. be able to access the research literature in psychology and communicate relevant research 

findings according to the principles specified in the Publication Manual of the American 

Psychological Association.   

5. be satisfied with their educational experience in the Psychology Department at WCU.   

Outcomes Assessment Methods and Procedures 

The Department of Psychology outcome assessment is integrated into Psychology 495, the 

capstone course in the major. The undergraduate psychology major curriculum and outcomes 

assessment processes are undergoing major revision to better integrate outcomes assessment into 

the QEP process.  In 2010-2011, there were two components to the Psychology Department 

outcomes assessment process. (Next year, a senior seminar proposal evaluation component will 

be added.) 

1. All graduating seniors participate in focus groups designed to give faculty feedback 

related to students’ perceptions of strengths of the department and areas in need of 

improvement. Because the outcomes test is still in the development stage, our assessment 

this year is based on the results of the focus group. 

mailto:herzog@email.wcu.edu


2. All graduating seniors are required to take an objective test of their knowledge of 

psychology. This is a 50 question multiple choice examination. Our departmenst 

developed a completely new outcomes examination this year which was piloted on the 

Spring semester students taking Psychology 495. The results are presently undergoing 

psychometric analysis. We anticipated that the revised version will be ready for use in the 

outcomes assessment process next year.  

Note that in previous years, the senior seminar student research proposal was also part of the 

outcomes process. However, research proposals are now  being incorporated in Psychology 271 

and 271 and in some additional upper level courses, including the senior seminar. The 

assessment procedures for these proposals, however, are in the development process. A sample 

proposal is attached. 

Summary of Results 

A. Outcomes Assessment Test of Seniors.  This test is in the development stage. The preliminary version 

of the new outcomes assessment is attached.  

 

B. Focus Group Interviews. At the end of the fall and spring semesters, the department head and a 

faculty member meet with senior seminar students and conduct a focus group evaluation of the 

students' experience in the psychology department.  We have found these among the most useful 

aspects of the outcomes assessment process. As in previous years, the focus group interviews revealed 

that seniors give high marks to the Psychology Department for being friendly and accessible to 

undergraduate students.  Below is a summary of recurrent themes among the comments of this year’s 

participants. These compliments and concerns were expressed by at least several students.  

 

Strengths: 

 Diversity of classes. Students especially appreciated the special topics courses. 

 Help always available from faculty. Faculty were  prompt at returning e-mails, available after 
class, etc. 

 Professors are knowledgeable and up to date in their fields. 

 Faculty are open-minded. 

 Focus on writing in some courses was very helpful. 

 Class sizes are generally good. 

 Service Learning, Internship, and Independent Study opportunities are particularly valuable. 

 Professors relate class topics to real life 

 Faculty members are diverse in terms of specialty areas, perspectives, beliefs, and opinions.  

 Excellent advising of undergraduate majors. 

 High marks for introductory psychology. Psychology 150 was the reason that many of the 
students to choose the major. 

 

 



 

Concerns/Needs Improvement 

 

 The department needs a psychology laboratory to provide hands-on learning 

 Need lab equipment. 

 Too much emphasis on research. (The faculty disagree with this point.) 

 Need an introductory course in psychotherapy. 

 Need more preparation for life after college. 

 Bring in practitioners into psychology courses more often. 

 More promotion of internships. 

 History and Theories of Psychology would be helpful earlier in the curriculum. 

 Notebook computers and cell phones should be allowed in classes. 

 Attendance policy in some classes is problematic. 

 Office staff needs to be friendlier to students. 

 Would like more diversity of undergraduate elective courses in the major and more special 
topics offerings. 

 A few students expressed concerns with the difficulty of contacting graduate student teaching 
assistants. 

 Would like more information about courses offered prior to registration. Suggested posting a list 
of courses and descriptions on the department bulletin boards. 

 More professors should post test and assignment grades using WebCat. 
 

C. Dissemination of Results 

 

The results of this year’s outcomes assessment process will be presented at the initial faculty meeting in 

Fall, 2011. As noted above, the undergraduate psychology major is undergoing a major revision. This will 

entail a reconceptualization of the outcomes assessment process. This process was started this year 

with preliminary development of the new outcomes assessment examination. (Attached).   



Western Carolina University 
 B.S. in Psychology 

Department of Psychology 
College of Education and Allied Professions 

Annual Assessment Report for 2011-2012 
 
Primary Contact Name/Info: 
David M. McCord, Ph.D, Professor and Head, Department of Psychology 

828-227-7361 mccord@wcu.edu 

 

 

Student Learning 

Outcome(s) Assessed in 

2011-12 

Method(s) of 

Assessment 

Results of 

Assessment  Implementation Plan 

We are still in transition from 

previous assessment plan to the 

new plan reflected in our QEP. 

Thus, the learning outcomes 

identified in our assessment plan 

were not formally evaluated this 

year. See below the feedback from 

our traditional focus groups, which 

does provide useful information on 

the curriculum in a general, 

operational sense. 

 

 

 

The old assessment plan was 

built on focus groups in Senior 

Seminar, plus a general 

psychology knowledge test. We 

discontinued the test, as we are 

developing a new one, and we 

did conduct focus groups as 

usual. See implementation plan 

for details regarding our 

progress on establishing new 

processes. 

Results of focus groups are 

presented below. 

 

 

 

 

 

 

We now have a working version of a 

54-item Core Concepts in Psychology 

Test and will administer that for the first 

time in all sections of PSY 271 this fall 

semester. We will also administer the 

same test to all sections of Senior 

Seminar both fall and spring 

semesters. We anticipate further 

refinement of the test items, but at 

least we will have some comparative 

data for our 2012-2013 assessment 

report. We will also implement the 

assessment rubrics for the research 

proposals and the service learning 

projects. See the new Assessment 

Plan and the QEP. 

 

Feedback from Focus Groups conducted with students in Senior Seminar: 

 

Positives 

 The large variety of classes within the major (specifically using biological, social, and forensic 
psychology classes as examples) 

 Very available opportunities to participate in psychological research 

 The teachers are GREAT! (No duds.) 

 Scheduling of courses in the major allow for very easy student scheduling for psychology classes 

 Most classes allow a great deal of open discussion 

 Departmental advising is “superb” 
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 Service learning is now included in many classes (in one of the focus groups, 12 of the 14 students 
had had a service learning experience) 

 Faculty are always willing to work with you,  and they are very knowledgeable  

 Faculty have an open-door policy and are always easy to reach 

 Great variety of teaching styles 

 Few obstacles to graduation – several transfer students commented that they were still able to 
graduate on time; transition from community college is streamlined 

 8 of 14 students in on focus group had participated in independent research experiences 

 “My internship landed me a job” 

 “My service learning experience opened up a job for me” 
 

Things needing improvement 

 Did not write up enough lab reports (e.g., in comparison to biology) 

 Senior Seminar covers so much it feels a little rushed, with high workload 

 Content could be “beefed up” 

 Should consider different “tracks” within the general major 

 Some faculty clearly know more than they are actually teaching, which can distort tests 

 Should have less PowerPoint and more reading and discussing 

 Should make better use of PowerPoint methodology 

 Should coordinate the syllabi in the various sections of PSY 271 so that transition to 272 is clear 
regardless of section 

 Should consider requiring completion of the Liberal Studies math requirement before taking PSY 271 

 Should offer more special topics classes (e.g., human factors, industrial-organizational) 

 “I would be willing to have no classes on Friday” 
 

These comments are actually very positive and indicate that changes we have made through the years, 

as a direct result of annual assessment, have had beneficial effects. We see evidence in these comments 

that our QEP is already beginning to have impact. Note that a vast majority of students in the focus 

groups had a service learning experience, now required in the major (but only as of Fall, 2011).  

 

With regard to what needs improving, we will have the PSY 271 instructors meet just before school 

starts in August to coordinate syllabi and to discuss the inclusion of more lab reports. We will ask them 

to consider make the LS math requirement a prerequisite for PSY 271. 

  



Western Carolina University 
 B.S. in Psychology 

Department of Psychology 

College of Education and Allied Professions 

Annual Assessment Report for 2012-2013 
 

Primary Contact Name/Info: 

David M. McCord, Ph.D, Professor, Department of Psychology 

828-227-7361 mccord@wcu.edu 

 

Student Learning 

Outcome(s) Assessed 

in 2012-13 

Method(s) of 

Assessment 

Results of 

Assessment  Implementation Plan 

We are still in transition from 

previous assessment plan to the 

new plan reflected in our QEP. 

This year we incorporated the 

Core Concepts Test and 

administered it to student in 

General Psychology (150), 

Research Methods I (271), and 

Senior Seminar (495). Results 

are presented below. During the 

2013-2014 year we will formally 

incorporate the research 

proposals evaluated at 3 points 

in the curriculum. 

 

 

 

The old assessment plan was 

built on focus groups in 

Senior Seminar, plus a 

general psychology 

knowledge test. We 

discontinued the previous 

test and have developed a 

new one, implemented this 

year. Results are presented 

below. As we have not fully 

implemented the new 

assessment system, we 

continued to conduct focus 

groups in Senior Seminar, 

with results presented 

immediately below.  

Results of focus groups are 

presented below. Following 

this, the first year of results 

from our Core Concepts 

Test are presented in detail. 

 

 

 

 

 

 

Our Core Concepts Test has 

worked quite well, as can be seen 

below, but will undergo refinement 

during the current year. We may 

consolidate the parallel forms A 

and B into a single version of 

optimal psychometric properties. 

However, test integrity would be 

enhanced by maintaining two 

versions. Research projects were 

required in all three course groups 

according to the QEP plan, but we 

did not aggregate ratings this year. 

This will be our main goal for 

2013-2014. 

 

 

Feedback from Focus Groups conducted with students in Senior Seminar: 

Positives 

 Flexibility choices in major electives 

 Relevance: can relate a great deal of information presented in classes to daily life experiences 

 Clearly structured time frame and expectations for research proposals 

 Topics courses are great 

 Most classes include a great deal of discussion and interaction; most professors don’t rely heavily on 

PowerPoint lectures 
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 You can work directly with faculty very closely, in research or independent study; they are highly 

accessible 

 There is a great dynamic environment among the Psychology faculty 

 Grading processes are supportive and formative 

 

Things needing improvement 

 Dr. Herzog’s penmanship 

 Smaller class sizes would be better 

 Too many research proposals 

 Proposals all due at the same time 

 Would have liked courses in sensation & perception, gender roles 

 Would like core courses to be offered during summer term 

 It would be nice to have actual grades (not just pass-fail) for the large number of important but 

ungraded experiences in the major (research, internship) which may add up to 12-18 hours and could 

have major impact on GPA. 

 More exposure to graduate students 

 

These comments are actually very positive and indicate that changes we have made through the years, as 

a direct result of annual assessment, have had beneficial effects. We see evidence in these comments that 

our QEP is already beginning to have impact. Interestingly, only last year we had a complaint that there 

were not enough research proposals (lab reports) required, compared to biology. The inclusion of 

progressively more challenging research proposals is, of course, a major feature of our QEP, and this year 

one comment above complained of too many! With regard to other constructive criticisms, we actually 

did do a trial run of Senior Seminar this past summer, which was successful. At our faculty meetings we 

will discuss more emphasis on hierarchical research teams, which would include both undergraduate and 

graduate students, and we will discuss the positives and negatives of converting the grading system in our 

independent study and internship courses to full grades rather than pass-fail.  

Results from two forms of the Core Concepts Test: 

The Department of Psychology created two separate forms for the Core Concepts Test (CCT). Each form 

contains a series of items relating to the basic courses that all psychology majors take during their time 

here.  After extensive faculty review, the two forms of the CCT were given to students at three levels of 

the program. Students in Psychology 150 (General Psychology, the introductory course) voluntarily took 

a form of the CCT to meet one of their two required research participation credits. Students in Psychology 

271/272 (the two-semester statistics and research methods courses) took the CCT during a regular class 

meeting time, as did students in Psychology 495 (Senior Seminar). Initial data gathering began in the Fall 

2012 semester, with 164 students completing the CCT. After minor revisions to a small number of 

problematic items, an additional 81 students took the CCT in the Spring 2013 semester, bringing the total 

sample to 245 for the pilot testing. Full descriptive statistics for both forms at both testing times can be 

found in Appendix A.  

 In brief, both forms of the CCT are performing as desired, with the minor exception of a small 

number of items that are either too difficult or too easy to provide any realistic amount of information to 

the core concepts we are attempting to measure. Overall internal consistency for both forms is very good. 

Cronbach’s alpha for Form A is .816, and for Form B is .828. Both of these values are well above the 



minimum acceptable threshold of .80, and are excellent values considering that the forms were still in the 

testing stage upon dissemination.  

 The true test of the CCT, however, was to measure growth over time across the three courses. If 

the forms are behaving as desired, the lowest scores should be shown by those in Psychology 150 and the 

highest scores by those in Psychology 495. Furthermore, the differences between all three groups should 

be statistically significant and demonstrate a degree of practical significance once the effect of sample 

size has been controlled for. In both cases, all of these criteria were met.  

 There is a statistically significant overall difference in performance on Form A between the three 

courses (𝐹2,124 = 34.94, 𝑝 < .001), and there is also a moderate-to-large practical difference to be seen 

via both traditional and more conservative measures (𝜂2 = .36; 𝜔2 = .359). Post hoc analyses of 

pairwise differences using both the Student-Newman-Keuls procedure and Tukey’s Honestly Significant 

Difference (HSD) test show that all three groups are statistically significantly different from each other, 

meaning that the mean performance of each of the three groups is different. Furthermore, the means show 

that average performance improves as students advance through the program. Full details of the analyses 

and the means plot are contained in Appendix B. 

There is also a statistically significant overall difference in performance on Form B between the 

three courses (𝐹2,115 = 32.40, 𝑝 < .001).  There is a moderate-to-large practical difference to be seen via 

both traditional and more conservative measures on this form as well (𝜂2 = .36; 𝜔2 = .347). Post hoc 

analyses of pairwise differences using both the Student-Newman-Keuls procedure and Tukey’s Honestly 

Significant Difference (HSD) test show that all three groups are statistically significantly different from 

each other. The means plot for Form B shows the same advancement in performance as does that for 

Form A: as students progress through their tenure in the department, their performance on Form B 

improves. Full details of the analyses and the means plot are contained in Appendix C. 

Student performance on the CCT forms show that we as a department have made a great leap 

forward in measuring growth over time as they progress through their coursework. Like all instruments of 

this kind, the CCT is (and should be) subject to revision and quality improvement as time progresses to 

ensure that all relevant content domains within the department are being adequately assessed, and to 

ensure that problematic items are replaced with those that more adequately contribute to the overall 

reliability of the forms. The item pool should be regularly contributed to by faculty as new information 

comes to light or as paradigms change in our field, possibly by asking each faculty member to contribute 

four or five items for each different course they teach. If these items perform well after pilot-testing, they 

can be added to an overall item pool. Once a strong item pool is established and enough data is gathered 

to provide stable performance statistics on all items, the CCT forms can be replaced using a content 

domain-driven automated test assembly process that uses a one-parameter or two-parameter logistic item 

response theory selection process to determine overall ability level, thereby eliminating the need for 

parallel and competing forms.  

 

 

 

  



Appendix A: Summary Performance on the CCT Forms, Fall 2012 & Spring 2013 

 Fall 2012 Spring 2013 

 Form A Form B Form A Form B 

N 86 78 127 118 

Reliability .758 .795 .816 .828 

Low Score 13/56 (23.2%) 15/56 (26.7%) 13/56 (23.2%) 15/56 (26.7%) 

High Score 50/56 (89.3%) 51/56 (91.1%) 50/56 (89.3%) 51/56 (91.1%) 

Mean 31.663 31.872 31.06 30.35 

St. Dev. 6.75 7.21 7.82 7.983 

Skew  .105 -.092 -.131 -.043 

Kurtosis .067 -.243 -.271 -.539 

Easiest Items 54 (.9186) 1, 11 (.9359) 54 (.8976) 11 (.9237) 

 18 (.8488) 54 (.9103) 30 (.8661) 54 (.9068) 

 2, 6 (.8372) 22 (.8590) 18 (.8110) 1 (.8988) 

 8, 27 (.8140) 34 (.8462) 50 (.7953) 22 (.8136) 

 14 (.8023) 33 (.8333) 8, 29 (.7874) 33 (.8051) 

  40 (.8205)   

Hardest Items 38 (.1512) 16 (.0641) 38 (.1732) 16 (.0763) 

 13 (.1744) 49 (.1154) 37 (.1811) 14 (.1610) 

 37 (.1860) 44 (.1667) 13 (.1969) 49 (.1695) 

 40 (.2209) 14 (.2051) 22, 25 (.2441) 44 (.1864) 

 22 (.2326) 41 (.2821) 40 (.2520) 41 (.2627) 

 

  



Appendix B: CCT Form A Performance, Spring 2013 

 Sum of 

Squares 

 

df 

Mean 

Square 

 

F 

 

Sig. 

Between Groups 2773.427 2 1386.713 34.935 .000 

Within Groups 4922.069 124 39.694   

Total 7695.496 126    

 

  

Group 

 

N 

Subset for alpha = 0.05 

 1 2 3 

Student-Newman-Keuls Psychology 150 18 21.83   

Psychology 271 61  29.92  

Psychology 495 48   35.98 

Sig.  1.000 1.000 1.000 

Tukey’s HSD Psychology 150 18 21.83   

Psychology 271 61  29.92  

Psychology 495 48   35.98 

Sig.  1.000 1.000 1.000 

Means for groups in homogeneous subsets are displayed. 

 



 

 

  



Appendix C: CCT Form B Performance, Spring 2013 

 Sum of 

Squares 

 

df 

Mean 

Square 

 

F 

 

Sig. 

Between Groups 2687.460 2 1343.730 32.401 .000 

Within Groups 4769.294 115 41.472   

Total 7456.754 117    

 

  

Group 

 

N 

Subset for alpha = 0.05 

 1 2 3 

Student-Newman-Keuls Psychology 150 17 19.82   

Psychology 271 55  30.11  

Psychology 495 46   34.52 

Sig.  1.000 1.000 1.000 

Tukey’s HSD Psychology 150 17 19.82   

Psychology 271 55  30.11  

Psychology 495 46   34.52 

Sig.  1.000 1.000 1.000 

Means for groups in homogeneous subsets are displayed. 



 

  



Annual Assessment Report for 2013-2014 and 2014-2015 will be delivered later.  
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