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Program: International Programs and Services  Department: Academic Affairs Date: May 6, 2010 

 

Strengths: 

 doing very well in meeting many of the goals of their institutional mission 

 excellent working relationship with the various constituencies across the WCU campus 

 a professional attitude toward their responsibilities with a strong sense of commitment to their students and faculty 

 a sincere interest in improving and expanding their office operations 

 

Recommendations Strategic Action 

Resources needed 
C = current 

R = reallocation 

N = new Costs 

Person(s) 

Responsible 

Date of 

Review 

1. Develop strategic plan with reasonable 

and measureable objectives. 

Connections to 

Academics/Student 

Affairs 

    

2. Bring international activities and 

options into the forefront of the 

campus, e.g., study abroad students 

writing in the university newspaper, 

recognition of studying abroad at 

graduation ceremonies, the presence 

of international flags at graduation, a 

newsletter highlighting international 

campus activities, human interest 

stories on students abroad in the 

alumni materials, the establishment of 

an outstanding international alumni 

award, etc. 

Connections to 

Acadmics 

    

3. Increase faculty involvement through 

addition of an international component 

in the tenure and promotion process. 

Connections to 

Academics 
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Recommendations Strategic Action 

Resources needed 
C = current 

R = reallocation 

N = new Costs 

Person(s) 

Responsible 

Date of 

Review 

4. Provide an informational workshop 

for department chairs and/or graduate 

advisors concerning their roles in 

decision-making for study abroad 

transfer credit as well in the 

admissions process for prospective 

graduate international students. 

Connections to 

Academics 

    

5. Streamline the admissions process to 

reduce turnaround time (it appeared to 

be that prospective international 

graduate students would apply, papers 

sent to department for approval, and 

then notified of the need for financial 

support documentation).  

Recruitment     

6. Revise process to evaluate 

international student credentials 

(suggestions include doing them in-

house or refunding evaluation fee for 

students who enroll at WCU). 

Recruitment     

7. Consider merging undergraduate and 

graduate international admissions into 

one office for marketing and recruiting 

advantages. 

Staffing     

8. Use results from IELTS, in addition to 

TOEFL, to evaluate a prospective 

student’s English skills. 

Recruitment     
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Recommendations Strategic Action 

Resources needed 
C = current 

R = reallocation 

N = new Costs 

Person(s) 

Responsible 

Date of 

Review 

9. A periodic review should take place 

on the mailing service used to send out 

admission documents to prospective 

international students providing better 

prices, student tracking of materials 

(Fed EX, DHL, U.S. Postal service). 

Recruitment     

10. It would appear reasonable that the 

graduate office and undergraduate 

admissions reach agreement on the use 

of an institutional TOEFL for 

admittance purposes [see also #8]. 

Recruitment     

11. Identify ‘signature’ programs (e.g., 

entrepreneurship, engineering 

technology, and any that could use the 

geographical advantages of WNC 

such as outdoors education) that are 

marketable overseas.  Such programs 

could also be used to develop special 

summer programs designed to bring 

international students to the campus. 

Connections to 

Academics 

    

12. Development of scholarship 

opportunities for in-coming 

international students as well as out-

going study abroad students. This 

could become a focus in working with 

international and study abroad alumni 

of WCU. 

Recruitment     
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Recommendations Strategic Action 

Resources needed 
C = current 

R = reallocation 

N = new Costs 

Person(s) 

Responsible 

Date of 

Review 

13. As part of the effort to increase the 

number of student going abroad, plus 

bring outstanding students to campus 

in the first place, the marketing arm of 

the university should use international 

opportunities as one of their major 

means of reaching parents and 

students. This can be reflected on the 

institutional website, in recruiting 

view books, etc. 

Recruitment 

(Domestic) 

    

14. A program could be established to 

bring surrounding high school 

students who have an interest in 

international events to the campus 

whenever a guest speaker appears that 

offers an international topic. 

Recruitment 

(Domestic) 

    

15. In seeking additional students with an 

international interest, it may be 

possible to target high school students 

currently enrolled in internationally-

themed high schools or those students 

completing international baccalaureate 

programs. 

Recruitment 

(Domestic) 
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Recommendations Strategic Action 

Resources needed 
C = current 

R = reallocation 

N = new Costs 

Person(s) 

Responsible 

Date of 

Review 

16. Specific recruiting efforts could be 

made to international students 

currently attending community 

colleges in the surrounding area. If 

there is enough student interest it 

would be positive to hold an 

‘international day’ for them on 

campus. (Including campus tours, 

meeting with academic advisers, 

immigration etc.) 

Recruitment 

(International) 

    

17. Many diverse areas of the campus 

could be brought together in 

promoting international education 

through the establishment of such 

programs as the University of Kansas’ 

Global Awareness program. 

Connections to 

Academics 

    

18. Implement special professional 

development programs to assist 

employees in learning more about the 

cross-cultural issues often found in 

working with international students 

(see Old Dominion University). 

Recruitment 

(International) 

    

19. A specific study abroad requirement in 

some of WCU’s degree programs 

could make a significant impact on 

student participation.  

Connections to 

Academics 
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Recommendations Strategic Action 

Resources needed 
C = current 

R = reallocation 

N = new Costs 

Person(s) 

Responsible 

Date of 

Review 

20. Strengthen ties to counseling services 

on campus. 

Connections to 

Academics 

    

21. Address discrepancies between the 

academic credit awarded by some 

departments and the actual academic 

effort required for short-term faculty-

led courses via department heads and 

deans. 

Connections to 

Academics 

    

22. Consider eliminating travel courses 

where there are little to no academic 

requirements of the course.  

Connections to 

Academics 

    

23. Ensure IPS is not steering students 

into summer programs due in part to 

the “awards” given them by the third 

party providers operating the 

programs.   

Recruitment 

(Domestic) 

    

24. Have all international programs 

operate within the auspices of the IPS. 

The Jamaica program was cited as an 

example, with the question being 

whether or not the IPS should have 

more involvement in the program. 

Connections to 

Academics 
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Recommendations Strategic Action 

Resources needed 
C = current 

R = reallocation 

N = new Costs 

Person(s) 

Responsible 

Date of 

Review 

25. Develop formal process for 

establishing joint degree programs 

with institutions outside the United 

States, possibly as part of developing 

strategic plan.  

Connections to 

Academics 

    

26. Efforts need to be made to bring back 

to life the Phi Beta Delta international 

organization. This could be a key 

organization in helping promote 

international activity on the campus. 

Recruitment 

(Domestic) 

    

27. Work with departments to develop 

strategies to make it easier for their 

students to go abroad. 

     

28. Work with degree programs to assist 

in the recruitment and acceptance of 

international graduate students. 

     

29. It may be worthwhile to create a study 

abroad video using WCU students as 

an advertising piece for the freshmen 

transitional course. (especially useful 

if the IPS people cannot make it to 

some classes or as a supplement to 

what they are already doing) 
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Recommendations Strategic Action 

Resources needed 
C = current 

R = reallocation 

N = new Costs 

Person(s) 

Responsible 

Date of 

Review 

30. While there may be some international 

students involved in various on-

campus clubs, a strong international 

student organization can take the lead 

in bringing international events to a 

campus. This should be a key goal of 

the IPS. 

     

31. Implement a yearly assessment of the 

procedures used to operate short-term 

faculty led programs and involve 

experienced faculty in this process. 

     

32. An inexpensive and effective way of 

connecting with the sponsors or 

parents of graduating international 

students is to provide them with a 

certificate of appreciation in helping 

you provide an education for the 

student. Make it look a bit like a 

diploma---these often end up on 

someone’s office wall or the living 

room of a home-- and can serve as 

“advertising” for WCU. 

     

33. If the IPS office does not make yearly 

reports to the Board of Trustees this 

should be formalized if at all possible. 

Keep the activities of the office on 

their radar screen! 
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Recommendations Strategic Action 

Resources needed 
C = current 

R = reallocation 

N = new Costs 

Person(s) 

Responsible 

Date of 

Review 

34. Discussions with Judicial Affairs 

regarding possibility of clearance 

before any overseas experience, and 

what infractions would prohibit 

overseas participation. 

     

35. It appears that since Claudia Bryant 

took over as assistant director the 

number of faculty- led programs has 

increased at an exponential rate, and 

her involvement plus the rest of the 

staff should be complimented on this.  

Although we recognize the financial 

limitations of the University and the 

IPS office, we encourage our 

administration to look for creative 

ways to continue Dr. Bryant’s work in 

the office. 

     

36. One of the goals of the IPS office is to 

elevate the rank of the staff positions 

to equate them to similar positions on 

other campuses in North Carolina. 

While in many ways this may be 

reasonable, given some of the 

perceptions that we heard on campus 

concerning the amount of resources 

already dedicated to IPS this might be 

damaging in the long run. 

     

 


