
Name of Unit/Area           Leadership


Name of Person(s) Conducting Assessment Activity                     Bart Andrus


Other Partners Involved in Activity (e.g., faculty, staff, alumni, other departments, community, etc.)

College of Education-Dr Sherlock, Dr. Bloom, Dr. Carpenter, Cherokee Studies, Freeman Owle, various Student Affairs staff (Julie Walters-Steele, Rebecca Saunders, Jeff Hughes, Tim, Inman, James Contratto, Josh Whitmore, Residence Life, ) 


Semester &Year of Assessment Activity     Fall 2006


Objectives for Assessment Activity

1. Develop a comprehensive curriculum of leadership education with multiple perspectives and cohesive track leading to levels of attainment to include; general knowledge of leadership, a certificate program, and a minor.
Leadership Credit Courses approval; 2. Develop and continue to evolve a Freshman Leadership Institute (FLI) as a major gateway to student leadership development and education through a combined program of academic course work and experiential learning. 3. Develop and provide training to a peer WeLead Team of student presenters for leadership topics in a workshop setting on areas of personal interest and expertise of the presenters as well as projected needs of WCU students and their organizations. 4. Develop a dual or tri level leadership certificate as a series of alternatives to a leadership minor which reflects leadership training, education, development and opportunities for WCU students as a community of scholars and leaders.

 5. Work to better market, advertise and create realistic images of the WESTERN CAROLINA UNIVERSITY Leadership Program and its courses, special events and the like. 6. Continue to plan an annual Leadership Conference to be held in the fall semester to provide an arena for leadership dialogue, specific topic workshops, and a place where student presenters can enhance their skills and leadership interest areas.

Nature of Assessment Activity (e.g., survey, focus group, pre/post-test, etc; instruments used to be attached)

Various methods used including leadership journals, mentor journals, actual surveys , focus group interviews, individual interviews, feedback requests via email ; marketing brochures; flyers; 


Highlights of Significant Findings from Assessment and Comparison to Criteria for Success Established by Area

At the half way point in our year the following  is a summary of where we are on the above goals and objectives: 1. Course approvals- the number of new courses being created has slowed , we have added an additional 5 courses since the beginning of this academic year. However, in order to follow the suggestions of  the College of Education who wanted to see more credit hours assigned to courses, not so many 1 credit courses, we now offer FLI as a 2 unit course each semester, SLI, JLS, & SLF at 3 units, and two additional courses at 3 units. We are reviewing our “advance level” course to raise them from 1 unit to 2 units. Our retention from FLI to SLi has increased this year, and we are up in enrolment in general for leadership courses being offered by 10%.  We are also in the process of creating a completely collaborative course for Leadership for Civic Engagement and Advocacy with professors from 5 different departments and headed up by Dr. K. Brenner. We are also ¾’s of the way in chartering the ODK chapter here at WCU which should help us in furthering the overall program of leadership dialogue as well as creating even more collaborative pathways at WCU.2. We started out the year with a re-vamped early arrival and training session for FLI and SLI . This group also included members of the JLS group. There was an added in experiential training with Base Camp Cullowhee heading up some team building activities. Also with the adding of Freeman Owle  for SLI and Rebecca Saunders for FLI  as staff for the program we have created more diversity in presentations and faculty . Unfortunately we also had a set back with the leaving of Julie. This year was also a first in that both FLI and SLI (main group) is housed in the same building and we have two JLS members acting as RA’s over that area.


As stated earlier the number for FLI to SLI increased this year by 45% going from 14 to 31 members. 3. We have created the concept and process plan for the WE LEAD Team but the actual implementation has not started due to losing Julie who was integral to the overall development of the peer facilitators for this group. We hope to make some actual process this spring in choosing members to start in the fall of 07. 4. The leadership certificate program has been created and we are in the process of creating the marketing and promotional for this. The certificate program has 4 increasing levels for leadership accomplishment, with each level built upon the last. 5. While we created a new brochure for the FLI program , work on other brochures slowed down while we were creating the WE LEAD Team format and the Leadership Certificate program. Now that those pieces have been established we wil be moving forward in the spring on new brochures and other marketing tools for the Leadership Program and courses. We did create flyers and other handouts that are an interim step. Due to the change over in the university web site the process of creating a new Leadership site has slowed but should be up by mid spring. 6. The annual Leadership Conference is being planned but due to limited budget wil still not be at the level we hope to get to. This year we have secured a main speaker, Brian Biro and are in the process of putting together a combination of workshops, roundtables, and interactive game scenarios for the one day conference.
FLI – SLI Mentee Program -Rating of the program – At the almost half way mark  -- JLS rated program –being more effective than last year; SLI  only 2 have reported the program ineffective, 8 found it about the same, and 21 see it as better than last year but still needing  improvement. FLI ratings are not all in as yet but those who have given us information  are on both sides. Of the 15 reorting , 9 see it as good but needs some adjustments while 6 saw it as average to poor and want to help make some changes for next year. 

Specific Use of Findings in Area(s) and Key Changes Made in Area(s)

1. We have created course with more than 1 unit, and are in the process of reviewing the advanced levels and as well as what other courses might be needed. In that effort we are working on two flexible special project courses that would be taken for 1-3 units and might be repeatable for two or three times. are looking at increasing several of the courses to 2 units and creating 5 more classes with a 3 unit level.  We have had some meetings concerning the minor but that has slowed down as faculty has been engaged with other areas. It is hoped to have main meeting on this through out the spring.


2. This year all three levels , FLI, SLI, and JLS have formed recognized student organizations.  Looking at the concept and with input from students we wil be merging this  into one main organization with four levels  within it for funding purposes as independent student groups  to SGA. The opening of the year  program worked  but if there was more funding available we would make it a full week  as that is what students have said they thought would be even better. 

3. Still in process, but we are looking for staff trainers for the peer facilitators so that we might do the application process and training during mid spring so that they would be ready for fall.
4.  Based on input from the certificate program as it has been reviewed by students , staff , and some faulty we seem to be in good shape to go forward and are anticipating with ability to upgrade our web site that students will start to engage in the application process during the spring. It is important that we get this on the web as an interactive download and submission process.  we also need to continue to look at how we can get our Co-curricular transcript working with Banner and also be upgraded as it has been re-vamped on the web. 
5. We will continue to use ideas form students on marketing  items for leadership as  well as looking at other institutions  concepts.

6. Based on early  input we are trying to get an invitation out to students from SCC, Haywood CC, Brevard CC, UNC Asheville and Warren Wilson  so that they might send some students to the conference .
Other Comments

After completing the academic year, we will have a better base of data to benchmark and apply the criteria of full assessment of leadership development at WCU. There are many standards and variables that can be looked at including CAS standards, but no one evaluation should be used as the end all assessment piece.

In terms of activities - We held the mentor workshop, the Base Camp SLI-FLI adventure and team building, Freeman Owle did two presentations during the earluy move in training, we had the Welcome dinner, the academic-based leadership classes  [HR 141 (5 sections), HR 142, HR 140 (2 sections),HR 145 (3 sections), HR 146 , HR 244, and HR 344]. The leadership connection passport was employed again, as well as journaling in FLI, SLI, JLS, and Greek leadership courses. We had a special Thanksgiving Dinner for FLI-SLI-JLS, and are planning an end-of-semester party with FLI-SLI-JLS, and FLI-SLI-JLS competed successfully in Homecoming. 
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