Western Carolina University Student Affairs

Leadership 

Assessment Plan 2007-2008
Division Mission Statement: In support of the mission of the university, the Division of Student Affairs is committed to student personal, social, and intellectual development within a diverse community by providing comprehensive programs, services, outreach activities, and facilities which enhance the ability of current and prospective students to apply learning outcomes, develop independent thought, take advantage of community involvement and understand global responsibility. 

Department Mission Statement: In support of the mission of the Division of Student Affairs, the primary purpose of the University Center is to provide a dynamic and accommodating setting for enhancement of student learning through activities, programs and services. Provides a student centered inclusive community that supports student learning, leadership opportunities, personal development, and active learning, in a caring community.  Provide programs that support a diverse, culturally and aesthetically enriching environment where truth, respect, uniqueness, integrity and stewardship are valued.

Program Mission Statement: To provide students, faculty, staff, administration, and community members’ opportunities and a collaborative environment for leadership dialogue and action. To enhance the development and promotion of global ethical leadership among our students, campus community, and regional community through education, service, and research.

Program Activities Projected 2006-2007:

1. SLI-JLS and SLF Mentoring Workshop

2. Leadership Institute  Social Change Model Workshop

3. HR 143 Instructors Leadership and Social Change Model Training Workshop

4. Leadership Institute - Base Camp Cullowhee Adventure (team building)

5. Leadership Institute  Welcome Dinner

6. Campus Wide Leadership Day of Dialogue Conference

7. Minority Leaders Conference

8. Campus leaders (faculty, student, and administration) presentations to FLI and Western Peaks

9. Service –learning projects fall and spring semesters – Western Peaks and FLI combined, SLI, JLS

10. community service projects fall and spring semester for Leadership Institute, ODK, and Western Peaks

11. ODK recruitment membership fall and spring semesters’

12. Participation in Valley bally Hoo by Leadership Institute Class groups

13. Participation of Leadership Institutes in Homecoming

14. Spring WCU Greek Advance workshop/retreat

15. Development of WeLead Peer Leadership Presenters Team.

16. Meetings of Leadership Advisory Board  to discuss a range of program areas including but not limited to: Continued development and evolution of academic leadership courses under HR series ranging from 1 unit to three units; Positioning and acceptance of certain leadership courses as electives to fulfill the Liberal Studies Requirements both lower and upper division; Successful first year evolution of leadership elements within the new Western Peaks program

17. Collaborative work with other leadership opportunities programs on and off campus.

18. Implementation of on-line revised co-curricular transcript Aug 30

19. Implementation of Leadership Minor Fall semester

20. Filling new position to be created of Assistant Director Leadership by 1st week of July

21. Participation in and attendance at National leadership Symposium, American Democracy project, Institute for College Student Values, and National Association for Multicultural education.

Program Outcomes:
1. Continue to provide and evolve a comprehensive leadership program that meets or exceeds the CAS Standards and other benchmark and nationally recognized programs.

a. Meet  or exceed an above average level the following CAS Standards

i. Intellectual growth

ii. Effective communication

iii. Enhanced self-esteem

iv. Leadership development

v. Healthy behavior

vi. Meaningful interpersonal relationships

vii. Collaborative efforts

viii. Social responsibility

ix. Appreciation of diversity

x. Spiritual awareness

xi. Achievement of personal and educational goals

2. Increase campus awareness of the Leadership Program, and work to create opportunities and offerings that are more relevant to the university community.

a. Conduct a needs assessment with students, faculty, staff, administration, and community. Respondents will report their needs relative to leadership, service, and ethical programming.

b. Provide resources to the university community and local /regional community for leadership development. Respondents will report:

i. An awareness of the resources offered.

ii. Usage of programs and services.

iii. Resources that are useful.

3. Support service-learning course and opportunities for students and faculty.

a. 80% of students participating in leadership programs will report that they had an excellent service-learning experience.

b. 90% of community partners who use student leader program participants in a service-learning component will report satisfaction.

4. Have an enrollment of at least 200 students using the WCU by end of the academic year.

5. Have at least 100 students apply for their various attainment levels of the leadership certificate program and 10 students for the leadership Minor program by academic years end. 

6. Begin the development of  on-going leadership study and sharing initiatives with the EBCI that will benefit WCU students, the EBCI Tribal nation, and our region

Department Strategies:
1. Continue to add to the leadership library and resource documents for student, faculty and staff use.

2. Work with two of the professors form college of Business t for creation of one or two leadership-organizational courses.

3. Implement a set and functional Leadership Advisory Board including student, faculty, staff-admin, and community seats.

4. Utilize classroom, co-curricular, web based, and outdoor education to provide multiple learning experiences related to leadership development.

5. Utilize current positive and potentially influential student organizations in the development of the leadership experience on campus.

6. Market the leadership certificate program and the new co-curricular transcript model.

7. Promote ODK campus wide

Student Learning Outcomes:

1. Educate students about the importance of being engaged within their multiple communities and organizations they belong to.

a. Students who participate in any WE LEAD programs, academic credit based courses, attend any campus leadership conference, are part on any entry level emerging leader program or start a leadership certificate program etc. will articulate and connect the importance of being engaged within their communities to their personal growth.

b. Students will report and connect the following after participating in any WE LEAD program:

i. A greater awareness of the mission of any organization they belong to or agency they have served on or off campus.

ii. A greater awareness of the social issue(s) addressed by the organizations they belong to.

iii. An increase interest in the concepts of social justice and equity.

iv. An increased interest in serving others in their respective communities.

v. Have had a positive experience with the WE LEAD program and would recommend it to a peer.

2. Enhance the self development of students to become ethical, effective, and social change leaders.

a. Students participating in nay WE LEAD program  academic, co-curricular , and/or experiential programs will be able to; articulate and describe, connect and compare, value, and construct useful knowledge ideas and recourses in relation to their:

i. Personal leadership philosophy or style

ii. Core leadership values

iii. Increased knowledge of leadership ethical principles

iv. Active engagement in a student organization, club, or community organization.

v. Increased awareness of potential networking colleagues for both short and long term durations.

vi. Position as stakeholders in the university and its campus environment.

vii. Defined sense of empowerment as students and leaders (not just positional) to shape the campus community.

viii. Mutually rewarding relationships with other student leaders, organizational advisors, faculty, staff, administration and community members who attend and/or participate in some element of the program.

ix. Commitment to diversity, communication, and collaboration.

x. Motivation to be positive change agents for Social Change on the campus.

xi. Own spirituality and belief systems in a leadership and service perspective.

b. Students participating in any of the credit bearing HR leadership series courses will be able to use, analyze, and make decisions about their :

i. Knowledge of general leadership theories and models.

ii. Knowledge of the Social Change Model of Leadership

iii. Knowledge of issues of diversity in the perspective of leadership.

iv. Achievement of the particular learning outcomes as defined for each course.

3. Educate students on ethical decision-making.

a. Students who participate in FLI, SLI, SGA Principles, Emerging Leaders, Emerging Greek leaders, Advance Greek Leaders, and hopefully all WE LEAD programs will be able to understand and identify:

i. Their personal core values in relationship to ethics.

ii. Ethical decision-making principles and components of ethical reasoning.

iii. To recall at least one experience where they applied ethical principle in the past academic year.

Assessment Measures/Tools :

1. CAS Standards for Student Leadership Programs evaluation tool- the Self-Assessment Guide

2. Special Event based surveys- i.e. satisfaction surveys for workshops and conferences

3. Student designed surveys on leadership

4. The Kouzes and Posner  Leadership Practices Inventory

5. Pre-Test Post- Test for 1st year students on leadership

6. Personal E-portfolios (briefcases) to include work done HR leadership classes

7. Student reflection journals on leadership

8. Quantitative outcomes including but not limited to: retention rates into advanced courses; grade achievement levels; academic level standing; conference and workshop attendance (total, class breakdown, staff, faculty etc); and service learning hours and participation rates.

Assessment Criteria :

1. Growth of overall program offerings and opportunities

2. Increased knowledge base of students and other participants in programs

a. Leadership Theory

b. Social Change Model

c. Civic Engagement

3. Individual courses serving larger institutional foundation principles of leadership development.

4. Students participating in any WE LEAD program experience find common themes relevant to their personal development and in dialogue with other students from other WE LEAD programs.

Western Carolina University
Leadership Department

Objective and Outcomes 2007-2008
Objective: # 1 Continue to develop a comprehensive curriculum of leadership education with multiple perspectives and cohesive track leading to levels of attainment to include; general knowledge of leadership, a certificate program, and a minor.
Supports Student Affairs Division Action Plan: Liberal Studies Learning Outcomes, 1, 6, 8, & 17

Who is Responsible for Completion: Leadership Office, College of Education (HR), and Leadership Advisory Board.
Timeline: August - June
	Expected Outcome
	Assessment Method

	Positioning of the following courses as liberal studies course electives: Lower Division-  HR 140 and 180 (FLI); HR 143; HR 244 and Upper Division – HR 343; HR 344; HR346; and HR 444.
	Completion of task with approval by University Liberal Studies Committee and so added to list

	Final Approval of leadership minor
	University Approval Process

	To apply for AA 4 for the following courses to raise credit hours from 1 to 2 units which includes revising syllabus: HR 155/255; HR 242; and HR 246
	University Approval Process

	Develop one or two courses in collaboration with College of Business professors to be taught by those professors and creation of special leadership course connection to retention ideas for students within any department/major but add to the overall leadership educational offerings at WCU.
	University Course Approval Process

	Review all HR Leadership course syllabus in light of information to enhance significant learning for students, the QEP, and PACE initiatives on campus.
	Evolution of student learning outcomes goals and objectives within syllabus as determined by group and by Faculty Resource Center



	Inclusion if initiatives from QEP . PACE and other campus initiatives into programming variables and syllabus project concepts
	Program and course design review and evaluation in alignment with university and SA goals

	Increased participation of a broader range of student enrolling in a leadership course.
	Statistics of enrollment for courses and participation in conferences and workshops

	Partnerships and collaborative efforts with the campus community in the pursuit of academic excellence in leadership educational and development.
	Make up of Leadership Advisory Board and potential sub committees

Development of leadership offerings across campus as well as interdisciplinary minor

Leadership survey posted on line



	Advancement of WCU as a resource for local community and regional development in the areas of leadership needs for civic engagement and social change as well as business for profit and non-profit organizations needs.
	Advisory Board seats for off campus representation

Internships available for students involved in leadership programs (courses)

Presentations made and satisfaction survey follow up for off campus organizations seeking leadership development

	
	

	Expected Outcome
	Assessment  Method

	Enhanced student learning outcomes provided by various courses. These would include but not be limited to:

1. Students will demonstrate familiarity with the major concepts, theoretical perspectives, empirical findings, and historical trends in leadership
2. Students will apply leadership principles, develop insight into their own leadership style (including spiritual and ethical components) and apply effective strategies for the leadership of self and others. They will be able to demonstrate and communicate about:
          a. Self-awareness of personal strengths and weaknesses              b. Ability to focus and reflect on personal vision and values        c. Consciousness about ethical dimensions of leadership
d. Greater awareness of opportunities to “make a difference” and becoming more engaged citizens

e. Understanding of the relationship of power and leadership 

f. Deeper respect for one another including our differences 

g. Enriching and renewing personal values while fostering a balance between being and doing 

h. Understanding and empowering self and others 

i. Understanding of the connection of spirituality and worldview to leadership

3.   Decision Making – Students will demonstrate the ability to utilize a broad range of tools in decision making practices. 
a. Appreciation of the contribution of individual preferences in decision-making 

b. Have the ability to think ethically and critically, be able to make individual decisions, and participate effectively in group decision-making.

c. Have an understanding of leadership as a process and reflect on how values and experiences affect how you choose to serve and lead. 


	Leadership Journals

Varied leadership styles and skills surveys and instruments

One on One Interviews

Student focus groups

Class grade reports

	Program /Resources
	

	WELead Programs
	

	HR Leadership Series
	

	WCU Academic Colleges and Departments
	

	Honors College
	

	Regional and national leadership conferences and workshops
	

	Nationally recognized speakers on topic areas of leadership
	

	
	


Results: 
Decisions/Recommendations: 
Western Carolina University
Leadership Department

Objective and Outcomes 2007-2008
Objective: # 2 Develop in collaboration with other university departments the new freshman experience program at Scott hall to be known as Western Peaks; and continue to evolve a Freshman Leadership Institute (FLI) as a major gateway to student leadership development and education through a combined program of academic course work and experiential learning.
Supports Student Affairs Division Action Plan: Liberal Studies Learning Outcomes , 1, 3, & 6

Who is Responsible for Completion: Leadership Office, FLI course instructors, Western Peaks partnerships; University Center, and Leadership Advisory Board.
Timeline: Starting in July - June
	Expected Outcome
	Evaluation Method

	To continue to develop the concept of Western Peaks that allows freshman students to participate at a higher level in leadership opportunities at WCU, become more connected to the campus community and it total offerings, allow for multiple and diverse connections between freshman students and their collective interests, and have observable higher retention rates of these freshmen students..
	Passport Program

Journals

Special Topic Focus group reports

Class evaluations

Pre and Post test  on leadership knowledge and experiences

Enrollment statistics

	Continuation of students into other leadership courses and certificate or minor offerings. 
	Enrollment  statistics

	Continued development of the experiential program both within FLI as a student organization and collaborative efforts with other departments and student organizations.

Use of FLI as peer mentors for Western Peaks service learning and leadership model development for WP and its associated student organizational memberships
	Survey of FLI students involvement on campus

Attendance and learning and satisfaction outcomes surveys

Western Peaks outcomes based on program and course syllabus and initiatives

FLI involvement and learning opportunities in LMP, SGA, athletic, intramural and recreation events.



	Creation of a bi-monthly Leadership Community Newsletter, as a collaborative effort of the Leadership Center , the combined groups of the Leadership Institutes, and the Student Media Center
	The newsletter

	Learning Outcomes specific to FLI and Western Peaks

1. Students will be able to demonstrate familiarity with campus resources as a tool for their leadership in working with peers.

2. Students will be able to demonstrate their understanding that leadership is a process rather than a position; acknowledges that leadership is relational; understands that everyone has a leadership capacity; engages in the leadership process in increasing levels of quality and quantity; analyze contexts that influence the leadership process (i.e. characteristics of self and others, society, organizations); relates insights to the application of the leadership process

3. Students will develop and maintains satisfying interpersonal relationships; establishes mutually rewarding relationships with friends and colleagues; listens to and considers others’ point of view, treats others with respect within the FLI cohort.

4. Students will show through their efforts in FLI as a student organization  and in service learning, community service projects and other planed events  that they have enhanced ability  and understanding of the need for them to work cooperatively with others; seeks the involvement of others; seeks feedback from others, contribute to achievement of group goal; exhibits effective listening skills.


	Journals

Planned events participation and group development

Processes used for group buy in through meetings, committees, and events

Surveys created by FLI for their use in enhancing satisfaction of experience.

Interviews

Focus groups

 

	Program /Resources
	

	University Center
	

	WCU Departments
	

	Leadership Programs
	

	
	


Results: 
Decisions/Recommendations: 

Western Carolina University
Leadership Department

Objective and Outcomes 2007-2008
Objective: # 3 Develop and provide training to a peer WeLead Team of student presenters for leadership topics in a workshop setting on areas of personal interest and expertise of the presenters as well as projected needs of WCU students and their organizations.
Supports Student Affairs Division Action Plan: Liberal Studies Learning Outcomes , SA Action Plan- 1, 3, &6

Who is Responsible for Completion: Leadership Office, University Center, and Leadership Advisory Board.
Timeline: Starting in August 2007
	Expected Outcome
	Evaluation Method

	To enhance personal public and facilitation skills among student members of WeLead Team.
	Pre and post evaluations of WE Lead Team applicants after initial training of facilitation and public presentation 

Workshop surveys from students attending WE Lead team presentations

	Expanded peer based resources for student organization for leadership training
	Number of workshops and attendance at them

Input form students and student organizations for topics for presentation

Satisfaction and awareness surveys developed by WeLead Team

	Development of leadership competencies and skills: Leadership competencies include the improvement of skills, abilities, behaviors, and knowledge. Students will be able to integrate leadership competencies with practical experiences and demonstrate their use.
a. Ability as a student leader to mentor others 

b. Ability to transfer leadership skills to others 

c. Ability to design and implement an action learning leadership project designed to enhance positive social change in the campus community 

d. Students will gain broader understanding of personal management issues such as time management, stress reduction, development of relationships, problem solving, goal setting, and ethical decision making.

e. Enhance oral and written communications skills. 

f. Enhance students critical thinking skills

	Survey and questionnaires used at workshops

Follow up interviews with students attending workshops

Ongoing evolution of student organization and skills used within them 

Survey and interviews with WeLead Team members

	Provide leadership opportunity that can be flexible and open to current student needs and experience
	Schedules developed for presentation dates and times

Growth of topic areas and changes in topic area presentations to meet – data based information

Applications for WeLead Team

	
	

	Program /Resources
	

	Leadership Department
	

	University Center
	

	Wellness and C.L.A.W.
	

	Communications Department
	


Results: 
Decisions/Recommendations: 
Western Carolina University
Leadership Department

Objective and Outcomes 2007-2008
Objective: # 4  In collaboration with e EBCI, Cherokee Preservation Foundation, and WCU Leadership Center, create opportunities for cross cultural leadership dialogue between WCU students and EBCI students at the collegiate, high school , and middle school levels.
Supports Student Affairs Division Action Plan: Liberal Studies Learning Outcomes, 1, 4, & 6 

Who is Responsible for Completion: Leadership Office, University Center, and Leadership Advisory Board, Cherokee Preservation Foundation, and Cherokee Studies Advisory Board.
Timeline: Starting in August
	Expected Outcome
	Evaluation Method

	Obtain Grant to do specific project connecting traditional EBCI clan knowledge and family membership to leadership and understanding of self and society
	Application Approval

	Develop with members of SLI and JLS  core group to work with Cherokee students on project
	Applications

Group membership and meetings

	To increase awareness, expectations in relationships, values based behavior, concepts of leadership, found in the culture of the EBCI and Cherokee values systems.
	Number of meetings and students signed in for meetings and workshops

Agreed upon learning objectives as co-designed by participants and facilitators are met

Students will be able to re-tell some of their favorite stories and discuss values and meanings they get from the stories

Students will be able to orally reflect and discuss as well as potential create literary and or artistic forms of  the cultural stories , value, and leadership for presentation

	To increase understanding and awareness of the Cherokee traditional Clan system by exploring how the values discussed in Goal A are seen in the effects of the values in overall cultural, spiritual, political, leadership, and social practices as framed and validated within the Matrilineal Clan system.
	Students will be able to describe and talk about the Cherokee Clan system and its importance to traditional ways as well as relevance and importance to their identity and today’s life style

The students will create diagrams , flow charts, genealogy trees, and artistic renderings of the Clans system , their connection s, and its values and teachings

The students will be able to use various levels of historic and narrative interview techniques and record interviews they have with their family and Tribal elders and cultural leaders

The students will have greater knowledge about where documents and research files, resources, etc. are kept and how it is available to them as members of the EBCI.

	To establish a basis for an on-going cross-cultural communication of  values, leadership and its practices, issues, and visions with WCU students in FLI, SLI, JLS, SLF,  Da-Ga-Li-I and other Native American cultural groups.


	WCU students will keep journals of their reflections on their meaning making of the Cherokee traditional stories and include their thoughts on values, relationship meanings  and leadership found within the stories.

Students will present to the class group various world cultural examples of leadership and family extensions groups explored.

Students will write up and present the findings of their family interviews.

Students will be able to explain in open discussion impact of culture and specific cultural groups especially those in the US today on our local community and campus, our region, our country and our global society.

	To build a cross cultural bridge for learning, teaching, collaboration, and awareness between Cherokee students and WCU students. 


	WCU students reports written on their experience and reflections

Oral statements of experience gathered from Cherokee students and community members participating in meet and greet and cross cultural meetings will be taken

 Service learning journals and reflections papers submitted by WCU students on their collaboration with Cherokee students.

At least one WCU student  and one EBCI WCU student will enroll in a full term WCU course in Cherokee language

Through teaching and sharing done by Cherokee students and the facilitators, WCU and Cherokee students will be able to respectfully greet, introduce themselves and exchange pleasantries.

The students will present their database another materials created on the Cherokee Clan system, genealogy, and the EBCI values and leadership to the EBCI and its respective groups an agencies including but not limited to: the different schools,  the Cherokee Preservation Foundation, Tribal elders and cultural leaders, the Tribal library, the Tribal Museum and archives collection, and to the families represented.

	Advancement of competencies in the categories of foundations of leadership, individual development, and cultural leadership.

a. Enhance participants’ knowledge and understanding of specific leadership theories, concepts, and models. 

b. Awareness and understanding of various leadership styles and approaches based on culutre. 

c. Exploration and designing of personal leadership approaches.

d. Cultural and gender influences on leadership.

e. Ethical practices in leadership

f. Moral leadership

g. Leadership and follower ship.

h. Team building

i. Shared leadership

j. Group dynamics and development

k. Cultural Organizational communication

l. Group problem-solving and decisions making models

m. Planning

n. Conflict management and resolution

 
	Course outcomes via reflection papers, projects, and tests

Surveys and questionnaires

National tools such as DISC, Myers-Briggs, SLPI etc.



	
	

	Program /Resources
	

	Leadership Department
	

	University Center
	

	EBCI Cherokee Foundation
	

	EBCI Elders
	

	Other WCU Departments
	


Results: This objective was met in terms of completion of development.
Decisions/Recommendations: 
Western Carolina University
Leadership Department

Objective and Outcomes 2007-2008
Objective: # 5 Work to better market, advertise and create realistic images of the WESTERN CAROLINA UNIVERSITY Leadership Program and its courses, special events and the like.
Supports Student Affairs Division Action Plan: Liberal Studies Learning Outcomes , 1, 6, 7, 8, & 17 

Who is Responsible for Completion: Leadership Center
Timeline: Starting in July
	Expected Outcome
	Evaluation Method

	A better understanding of the target audiences for marketing our leadership programs, certificate, and minor to. Growth will be seen in the increased number of applications for the various course and programs.
	Focus Groups – clubs, res buildings, class groups, majors

Student Media Advisory Council survey and resources

	The design of all marketing materials will seek a proactive image but facilitate ease of finding information needed.

Creation of Leadership Resource-Program – and Course offering handbook
	Actual program and then assessment by survey of campus stakeholders and potential high school focus groups 

Statistical information on awareness of leadership programs and courses by both incoming freshman students and students already on campus.

	Creation of a bi-monthly Leadership Community Newsletter
	The newsletter

	Continue the efforts in collaboration with the Leadership Department and its programs with WESTERN CAROLINA UNIVERSITY Student Media Center and WESTERN CAROLINA UNIVERSITY campus Media and Public Information Office to better inform students and the public at large of the variety of leadership offerings and its impact for students at WCU.
	Number of attempts and articles as outcomes on Leadership events, philanthropy efforts and scholastic achievement

	
	

	Program /Resources
	

	
	

	
	

	
	

	
	


Results: 

Decisions/Recommendations: 
Western Carolina University
Leadership Department

Objective and Outcomes 2007-2008
Objective: # 6 Plan and hold leadership conferences during 2007-08 to include but not be limited as the WCU Leadership Day of Dialogue and Minority Leaders Conference. This to be done in direct work with student planning committees, to provide an arena for leadership dialogue, specific topic workshops, and a place where student presenters can enhance their skills and leadership interest areas.
Supports Student Affairs Division Action Plan: Liberal Studies Learning Outcomes, 1, 3, & 6

Who is Responsible for Completion: Leadership Office, University Center, and Leadership Advisory Board, Multicultural Center, faculty.
Timeline: Starting in August
	Expected Outcome
	Evaluation Method

	Enhance student dialogue of leadership
	Workshop surveys

Open retreat model  and student participation creation as well as traditional delivery and format methods

Student Steering Committee for conference 

	Provide a larger network for students seeking leadership training, education and/or development
	Questionnaires

Follow up interviews, focus groups

Student organizational collaboration efforts

	Gain understanding of student perspectives of leadership, issues of concern, and perceived needs
	Survey

	Attendance at other regional leadership conferences by WCU staff and students to help with planning and topic needs process and procedures for our own conferences.
	Application ad participation stats

Student reflective  statements  on conferences

Students sharing with planning committees perceived need and creative ideas for workshop and conference themes based on committee minutes

Number of student presenters for conferences

	Students participating will be able to have had opportunity to learn and discuss leadership topics over areas such as :  

     1. Service leadership

     2. Social Change Model of Leadership Development

     3. Respect

           a. Define and be able to apply the concept of respect to personal behavior and organizational development

     4. Building Community

           a. Define community

           b. Be able to give reasons why it is important to “build community”

     5. Parliamentary Procedure

     6. Leadership Styles

     7. Leadership and gender

     8. leadership and diversity issues

     9. Leadership and civic engagement issues

     10. Personal Growth

            a. Ability to identify and modify leadership style to be effective with personality styles

            b. Be able to discuss and analyze the focus on valuing people and developing relationships both personally and organizationally.
	On line based questionnaires

Presenter evaluation of their  workshops

Student workshop evaluations

	
	

	Program /Resources
	

	
	

	
	

	
	

	
	


Results: 
Decisions/Recommendations: 
Forms, Surveys and Resources Used in Assessment 
Besides National such as CAS

Freshman Western Peaks and FLI Leadership Skills Pre-Survey

Strongly Disagree
Somewhat Disagree
Neither Agree or Disagree
Somewhat Agree
Strongly Agree


1
2
3
4
5
6
7
8
9

This pre-survey is to examine how you would rate yourself on the following questions. Please take the time to honestly evaluate your current level of skill in the following areas and provide the corresponding number for each question.

___
I have a good understanding of a variety of leadership theories.

___
I am confident in my public speaking skills.

___
I am confident in my writing skills.

___
I can express my opinions/ideas in a manner that others find easy to understand.

–––
I can express myself creatively.

___
I look for opportunities to spend time with people who I perceive to be different than me.

___
I listen carefully to other people’s ideas/opinions that are different than my own.

___
I am eager to accept constructive criticism from others.

___
I will take a risk to try something new.

___
I reflect on past experiences to replicate successes and/or ensure I do not make the same mistakes twice.

___
I can identify reasons I hold strong beliefs or opinions on an issue.

___
I always make decisions and take action based on my personal values.

___
I have a definite chosen career path.

___
I have set specific goals that will help me be successful in gaining a position in my chosen field.

___
I believe leadership s a process, not a position.

___
I believe everyone has the capacity to be a leader.

___
I believe a leader must be held to the highest ethical standards.

___
I believe a leader must be able to develop and maintain relationships with those he/she is leading.

___
I take time each week to exercise.

___
I try to maintain a healthy diet.

___
I understand I must maintain good health to achieve my long-term goals.

___
It is easy for me to develop close relationships with others.

___
I try to always treat others with respect.

___
I am able to manage my time effectively to complete all tasks and responsibilities.

___
I am able to make decisions without consulting with peers, parents, or authority figures.

___
I work well within a group.

___
I seek feedback from others when working in a group setting.

___
I always contribute to the achievement of a group’s goals.

___
I keep abreast of issues/laws that affect me and my community.

___
I appropriately challenge what I feel is unfair, unjust or uncivil behavior of others or groups.

___
I am able to balance education, work and leisure time.

___
I am able to overcome obstacles that hamper my goal achievement.

___
I will appropriately challenge someone who is stereotyping others.

___
I have a good understanding of my culture.

___
I believe diversity is an advantage within a group.

___
I have a strong personal belief system.

___
I have set personal goals for myself.

FLI 2006-07 Application  Review Form

FLI - Candidate Name _______________________________
Interviewer Name ___________________________________

	
	Question
	Likert 1-5

(1 low/5 high)
	Other Comments

	1
	How would you rate the candidate
 being comfortable during the interview?
	
	

	2
	How would you rate the candidate in 
terms of having above average answers?
	
	

	3
	How would you rate their overall 
speaking ability?
	
	

	4
	How would you rate the student’s passion 
(interest) in leadership?
	
	

	5
	How would you rate the student’s back 
ground experiences in leadership?
	
	

	6
	How would you rate the student’s 
commitment to being in the FLI?
	
	


Final Comments:

WCU Leadership Day 2007






 Session Evaluation

Session Name: _____________________________________________________________________

1. Please indicate how useful you thought this session was:

5 – Excellent

4- Good

3- Average

2- Poor

1-Very Poor

2. To what extent did it spark your creativity?

5 – Excellent

4- Good

3- Average

2- Poor

1-Very Poor

3. To what extent did the session connect you to ideas of leadership on or off the WCU campus?

5 – Excellent

4- Good

3- Average

2- Poor

1-Very Poor

4. What other programs or topics are you interested or would be helpful to you?

5. What suggestions do you have for the design, date, time, overall content of WCU Leadership Day  for next year?

6. Would you be interested in serving on the Student Committee for planning next years Leadership Day?

If so please print your name and contact email and cell phone on back.

THANKS and Have a Great Semester—Seize the Woo

Leadership Learning Contracts Overview

Individual contracts provide students with an opportunity to pursue independent, individualized study. Contracts are student initiated, advanced level projects, centered around specific learning objectives, in which a student and faculty member work one-to-one. The student and faculty negotiate specific learning goals, academic support, evaluation, and appropriate award of credit. Generally, the purpose of an individual contract is to do advanced academic study in an area where you already have some background. You should be prepared to work independently and meet weekly with your sponsor. Your sponsor can be a faculty or staff member of Western Carolina University, and must be qualified to evaluate your work. 
How do I go about developing an individual contract?

1. Obtain a draft individual contract form (available in the Leadership Center Office 2nd Floor A.K. Hinds University Center) and familiarize yourself with the kinds of information required for the contract. (see sample contract attached)

2. Do some writing in response to the following questions in order to shape your ideas into an individualized course of study: 

• What do I want to learn?

• What will I do to accomplish the learning?

• How will I demonstrate the learning to my faculty sponsor?

• What kinds if support will I need from my faculty sponsor?

• What resources will I need (e.g. media equipment, studio space, lab equipment)?

3. Type the draft contract and a cover letter and send it to a few faculty members of your choice. Clear presentation of your idea is essential.
Model of Design Plan

Self-directed learning by individuals frequently is inhibited by the absence of a guiding model or plan. Stubblefield (1981a) has suggested a model with four phases. Table 6-1 describes each phase and provides some questions that should be asked during the planning process. The first phase, initiating, involves focusing on needs, objectives, and benefits from the learning activity. The second phase, planning, involves identifying learning resources, specifying learning activities, and establishing criteria for successful 

From Page 107 of Stubblefield

	 Guiding Model, or Plan, for Self-Directed Learning 

	Initiating Phase
	Planning Phase
	Managing Phase
	Evaluating Phase

	What is the purpose or goal of the learning endeavor?
	What questions are to be answered or what needs met?
	What are the intended outcomes or personal benefits?
	What learning resources are available or attainable?

	What activities can best stimulate learning?
	What are the criteria for successful accomplishment of any learning goals?
	Has each learning activity been carried out?
	How can the acquired information and knowledge be analyzed, interpreted, and incorporated?

	What conclusions or personal change is obtainable from the experience?
	Were the learning goals achieved?
	Are there other goals that can be established?
	How can personal proficiencies as a learner be improved?


Source: Stubblefield (1981a), pp. 24-25. 

accomplishments. The next phase, management, involves carrying out the learning activities, analyzing the information obtained, and recording progress toward some personal changes. The final phase, evaluation, should answer questions whether or not objectives were achieved and where do we go from here. 

Another way of thinking this is:

1. “What do you want to learn?”

This should be answered in depth, with a thoughtful explanation of exactly what you plan to explore, and why.
2. “How are you going to learn?”
         
  Some ideas about resources:  Library, specific books and publications on the subject, interviews with experts, hands on learning, apprenticeships, computer application programs.

3. “What will you produce?”

What evidence will the learner collect to show the level at which the objectives were met? The type of objective will suggest some examples of evidence that may be negotiated into the contract. This could be a business plan, a report of 1000 words or research paper, a portfolio, a description of research experiences, a product.  Any tangible proof of your efforts in the learning experience is necessary. Other examples to consider are:

If the objective is knowledge, evidence may be: 

· Essays 

· Examinations 

· Oral presentations 

· Annotated bibliographies 

If the objective is understanding, evidence may be: 

· Problem solving using understanding 

· Research projects or proposals 

If the objectives are skills, evidence may be: 

· Demonstrations 

· Performance exercises 

If the objectives are attitudes, evidence may be: 

· Attitudinal surveys 

· Simulations 

· Role playing 

· Performance in real situations 

If the objectives are values, evidence may be: 

· Value surveys 

· Simulation exercises 

· Critical incident cases 
4. “How will you know what you have learned?”

What criteria will be used to evaluate the evidence? This step is especially important since it is a quality measure of the evidence from Step 4. Two pieces of information are required to complete the validation specification. First, what is the evaluation criteria and, second, who will apply the criteria to perform the validation.

If the objective is knowledge, evidence, validation, and validators may be: 

· Essays 

· Validation criteria might include depth of discussion, breadth of discussion, accuracy of information, etc. 

· Validation might be performed by instructor, peer review, etc. 

· Examinations 

· Validation criteria includes score, comprehensiveness, etc. 

· Validation will be most likely done by exam creator 

· Oral presentations 

· Validation criteria might be clarity, depth of knowledge, breadth of knowledge, etc. 

· Validation might be done by peers, instructor, expert panel, etc. 

· Annotated bibliographies 

· Validation criteria might include inclusion of seminal works, comprehensiveness of annotations, etc. 

· Validation might be performed by instructor, peer review, etc. 

If the objective is understanding, evidence may be: 

· Problem solving using understanding 

· Validation criteria might be a rubric that indicates the quality and comprehensiveness of the solution 

· Validation will most likely be by an expert applying the rubric 

· Research projects or proposals 

· Validation criteria might include the cogency of the research question, thoroughness of the proposal, etc. 

· Validation might be performed by a committee of experts, advisors, etc. 

If the objectives are skills, evidence may be: 

· Demonstrations 

· Performance exercises 

Supporting evidence MUST include the following:

1.    A log of hours spent on the project. This log will vary according to credits signed up for.
a. 1 unit – 40 hours
b. 2 units – 80 hours
c. 3 units – 120 hours

Sample Learning Contract:
Learning Contract Form (Simulation One - A Distance Education Course) 

Learner: _____________   Course:  __       Instructor: ____ Contract Grade: _A___ 

	What are you going to learn (objectives)
	How are you going to learn it (resources/strategies)
	Target date for completion
	How are you going to know that you learned it (evidence)
	How are you going to prove you learned (verification)

	Improve my general understanding of distance educ. 
	 1. Actively participate in the course (LA#2) 

 2. Complete a Learning Contract  (LA #1)
	1. End of the course 

2. By June 12 
	Self perceptions about my contributions and during our CMC time make appropriate contracts with class mates 
	1. Ask Roger and learning partner for feedback 

2. All contract tasks completed 

	 Acquire more info. about dist. ed and its uses
	1. Read the texts, at least 1 more book, and several related journal articles 
	 End of course
	Read log (see my term project description)  
	Ask Roger for feedback 

	Improve my ability to acquire knowledge about accessing info. electonically (LA3) 
	1. Participate in any related class discussions 

2. Practice searching and downloading information that I find
	By end of the term 
	A brief report that describes the listserves I join and my part in them plus some sample copies of downloaded materials 
	Ask both Roger and several work colleagues for feedback on my involvement and its potential for my work 

	 Enhance my understanding  of CMC and its potential for training employees at work (LA4a)
	1. Read at least 4 books listed in the bibliography 
2. Annotate ideas, reflections, and learnings in a reading log 
	By end of the term 
	1. Written report of my findings including implementation implications 

2. Make 1-hr. presentation in-class on it
	Ask both Roger and my supervisor for some feedback

	Improve my ability to create and employ CMC in my workplace (LA5) 
	1. Use the info I obtain for LA4a and design a several week training at work w/CMC 

2. Carry out and evaluate the CMC activities 
	End of course 
	A written report of my entire effort, including the design, implementation, evaluation, and future implications 
	Ask Roger and all work participants for feedback on the experience and its long term implementation possibilities 

	Enhance my overall understanding of the potential of distance education in the workplace (term project) 
	1. Read at least 3 books listed in the bibliography beyond what I have already described 

2. Annotate all my ideas, reflections, and new learnings in a reading log 
	End of course 
	Extensive interactive reading log where I will both summarize and interact with my readings 
	Ask Roger and as appropriate my supervisor for feedback 


WCU Leadership  Individual Learning Contract Form 1

Student:





Phone:

Beginning Date:




Projected ending date:

Instructions

Part I – Personal Learning Goals for the Course:  Describe briefly your personal learning goal(s) for the self-directed learning project.  Describe what you want to pursue and how it might be beneficial to you, personally and/or professionally within the context of leadership.

Part II – Project Action Plan:  On a separate sheet(s) provide a general description of the project you propose to complete.  This description should explain the (1) purpose, (2) the process (activities), (3) the likely outcomes or product(s) of the project, (4) the target grade, and (5) any special assistance requested of the instructor.

Anticipated grade:

Student Signature:




Date:

Instructor Signature:




Date:

Instructor’s final comments:  (allow one page for the instructor’s assessment of completion) 

WCU Leadership Learning Contract Form 2

Name:______________________       Course:______________________     

Instructor:__________________    Semester & Year:__________ 

	What are you going to learn (objectives)


	How are you going to learn it (resources/strategies)
	Target date for completion
	How are you going to know that you learned it (evidence)
	How are you going to prove you learned (verification)
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