
Name of Unit/Area: Last Minute Productions
Name of Person(s) Conducting Assessment Activity: James Contratto & Rebecca Saunders
Other Partners Involved in Activity (e.g., faculty, staff, alumni, other departments, community, etc.):
 Last Minute Productions board members
Semester &Year of Assessment Activity: Spring 07
Objectives for Assessment Activity:   The objective of this assessment was to 1) determine the results of the LMP survey from Fall 06, 2) implement these findings, 3) look at the LMP boards growth throughout the year and 4) create a strategic plan for LMP to outline where they want to take the organization.
Nature of Assessment Activity (e.g., survey, focus group, pre/post-test, etc; instruments used to be attached): We used the results from the Fall 06 LMP survey to implement a major concert for Spring 07.    
Rebecca and I administered a pre/post self-assessment survey to take a look at their growth for the year.
LMP created a strategic plan at the spring retreat to project where they want to be in 2010.
Highlights of Significant Findings from Assessment and Comparison to Criteria for Success Established by Area:
One of the major programs LMP implemented due to the survey was the major concert at the Ramsey Center.  From the survey, the Rock genre received the highest marks.  Specific bands which received the highest marks were Nickleback, Panic at the Disco, Coldplay, and Goo Goo Dolls just to name a few.  These bands were unfortunately unaffordable for LMP to extend an offer (all were in the $100K - $200K range).  However, LMP decided to stick with the Rock genre and extended an offer and it was accepted by Hinder, a band which was up and coming and sounded a lot like the bands mentioned before.  This proved to be an excellent decision by LMP by selling out all 2600 tickets for sale. Also, we programmed our movies according to the survey results.
After administering the pre/post test, the LMP board members have a heightened sense of self after being involved with LMP for a year.   Mostly the board members feel they have improved in areas in terms of programming, budgeting, and working as a group.  However, some of them became aware that they didn’t know as much as they had indicated in the Fall.  Overall the board has a better understanding of their skills and knowledge then they did when they first became a part of the organization.
The LMP strategic plan outlined the goals they want to reach between now and the year 2010.  A few of these goals included producer recruitment and retention, organizations to co-sponsor with, events planned and ways to market events.  
Program Improvements: Specific Use of Findings in Area(s) and Key Changes Made in Area(s):
This was a successful year in terms of programming for LMP.  LMP will continue to gain input from a wide variety of students to implement programs.  The survey helped a bunch and will be modified and used again for future input.  The LMP website will soon have a means to gain input from students as well.  

LMP will have students on the board next semester who are returning board members.  The results from their pre/post assessment will be used to better tailor the retreat, training, and in-services LMP attends throughout the year.  Also, the new members on the LMP board will take the pre/post assessment at the beginning of the LMP retreat.  
The strategic plan will be used to keep LMP on track with goals they set for themselves.  This document will evolve as the year progresses.  
Timeline for Implementing Program Improvements: Fall 07
Other Comments:
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