Western Carolina University

AK Hinds University Center

Last Minute Productions

Assessment Plan

2007-08
Division Mission/Value Statement 

In support of the mission of the university, the Division of Student Affairs is committed to student personal, social and intellectual development within a diverse community by providing comprehensive programs, services, outreach activities, and facilities which enhance the ability of current and prospective students to apply learning outcomes, develop independent thought, take advantage of community involvement, and understand global responsibility

Department Mission/Value Statement 

In support of the mission of the Division of Student Affairs, the primary purpose of the University Center is to provide a dynamic and accommodating environment to enhance student learning through a variety of activities, programs, and services.  The A.K. Hinds University Center provides an inclusive student-centered community that supports and encourages student learning, leadership opportunities, personal development, and active learning, in a caring atmosphere.  In addition, the University Center Staff creates and implements programs that support a diverse, culturally and aesthetically enriching environment where truth, respect, uniqueness, integrity and stewardship are valued.  

Specific Programs

Last Minute Productions (LMP) programs various events and activities for the Western community. These events range from music, films, special events, and cultural events.  Furthermore, LMP is used as a device to help students gain valuable leadership experience.  For this assessment plan we will focus on the following aspects.

1) Producer Recruitment and Retention
2) Weekend Programming

3) Illusions Events (ie. Spoken word, music, comedy, ect.)
4) Film Programs

5) LMP Board development 

Program Outcomes & results

1. Gain input from committee members, clubs, organizations, and other students about programming ideas.

2. Create opportunities to showcase student talent.

3. Create and advertise entertainment opportunities for students on the weekends.

4. Determine interest in expanding the film series. 

5. Increase the LMP board’s development and programming knowledge.

6. Modify LMP’s producer structure and retention program.
7. Expand the usage of the LMP website.

8. Improve operations in Illusions.

Department Strategies
1. Hold open forums at producer parties to discuss programming ideas.

2. Hold committee meeting to work on specific events.

3. Program events to specifically showcase student talent (i.e. Open mic nights, poetry nights).

4. Program events on Friday’s. Saturday’s and select holiday weekends (i.e. Labor Day).

5. Create campus wide surveys to obtain input from the students.

6. Meet with all LMP coordinators on a weekly basis to review programming and advertising strategies.

7. Track attendance at LMP programs.
8. Encourage LMP staff to attend and present at conferences to gain professional development and new ideas for programs.

9. Hold two retreats, one in the fall and one in the spring, to create goals for the semester.

10. Revise the LMP Strategic Plan.

11. Create new features on the LMP Website.

Learning Outcomes

1. Improvement of verbal and written communication skills.

2. Feeling comfortable talking with agents.

3. Expanded budget knowledge.

4. Expanded connections throughout the university.

5. Improved decision-making skills.

6. Improved leadership skills.

7. Improved supervisory skills.

8. Increased knowledge of event planning.

9. Improved marketing knowledge.

Assessment Tools /Measures
1. Develop pre/post tests for LMP staff.
2. Survey attendees of LMP programs.
3. Survey the Students.

4. Facilitate committee meetings.
5. Use the LMP Strategic Plan as a checklist.

Assessment Criterion 
1. Use information to program future LMP events.
2. Recognize the need for events showcasing student talent.

3. Use information to better advertise LMP events.
4. Use information to determine the best direction to take LMP’s programs. 
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