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Minutes
August 27, 2015
3:00 – 5:00 p.m.
ADMINISTRATIVE PROCEDURES:_______________________________________
ROLL CALL
Present: 
Mary Kay Bauer; Bob Beaudet; Patricia Bricker; Linda Comer; Robert Crow; David Dorondo; Jeanne R. Dulworth; David Henderson; Ian Hewer; Beth Huber; Cheryl Johnston; Leroy Kauffman; Will Lehman; Kae Livey; L. Alvin Malesky jr.; David McCord; Erin McNelis; Alison Morrison-Shetlar; Malcolm (Mack) Powell; William (Bill) Richmond; Liz Skene; Katerina Spasovska; Robert Steffen; Zsolt Szabo; Peter Tay; Jamie Vaske; Tonya M. Westbrook; John Whitmire; Weiguo (Bill) Yang.

Members with Proxies: 
Niall Michelsen

Members Absent: 
AJ Grube

Recorder: 
Jude Lowery

APPROVAL OF THE MINUTES:_________________________________________
Motion:
The minutes of the Faculty Senate Meeting of April 23, 2015 were approved as presented.
EXTERNAL REPORTS:_________________________________________________
Chancellor’s Report/David Belcher:
The Chancellor was unable to attend.
Provost Report/Alison Morrison-Shetlar:
The Provost Report was submitted and posted on SharePoint prior to the meeting.

The report gives an update on: the R25/25Live migration; Student Data Mart; the Wcu Quality Enhancement Plan which Arthur Salido will speak about later; and the success of the Summer Learning Communities.

Q/C: Suggestion was made to allow summer students to purchase parking permits early rather than one that is just for the summer.
David McCord:
Campus Conversations – Round Tables will be held this fall to brainstorm the four initiatives which have been identified by the Chancellor as future challenges.  This is a prime opportunity for shared governance. Faculty and staff will be engaging in these discussions to offer suggestions on the four topics. As you take this back to your colleagues they may not understand this for the opportunity this is. This is the real thing for how faculty/staff and administration work together in real shared governance. 

The way this will work is there will be three sessions on each during September, November and February/March time frame from 4:00 to 5:30 p.m. to catch the second shift of staff members. There will be space for 40 people in each of the four sessions. That’s an ability for 120 Faculty/Staff to participate at each topic.  The conversations will have five tables of eight participants to answer a series of questions and synthesize their comments.

They are asking for facilitators from among the Faculty and Staff.  Laura Cruz will do a training for the facilitators ahead of time.

Q/C: Biltmore Park has barriers to participating because of the geographic location.

Discussion followed.

General Education Council, Erin McNelis, Chair:
The General Education Council met over the summer as a team. They performed an ETS Pilot.  They are looking at learning objectives and preparing a written report with recommendations.

SGA, Hank Henderson, President:

Student government is enthusiastic about the partnership between students, faculty and administration.  There are a number of events coming up.  The SGA is hard at work staffing committees to move forward with the work of the association this year. Please reach out to SGA to work together to resolve student issues.

Staff Senate, Pam Degraffenreid, Chair:

The Staff Senate has a focus of investing in people of WCU and is very excited about the Campus Conversations. The Senate will be having a table at Employee Appreciation day with donations being collected for the Community Harvest and for their Scholarship program. Payroll deduction forms are available for anyone wanting to make a consistent donation to the fund. 

SACSCOC, Arthur Salido: 
Sept 9th; Compliance Committee Meeting
Sept 1st Tues from 2:30 – 4:30 p.m. QEP Presentations 
Sept 2 – 12th Voting will take place.
Distributed a hand out on how voting will be compiled between faculty; student; staff and alumni votes on a 3/2/1 point system.

Volunteers are needed from 11:00 a.m. until 2:00 p.m. at the Fountains for 15 to 30 minute intervals on 9/2 and 9/3 as well as 9/8 and 9/8.  Their purpose will be to talk to people about the process of QEP and encouraging people to attend the presentations and then vote.

New Recorder: 

Introduction of Jude Lowery from the Office of the Provost as the new Faculty Senate recorder. If you need to reach her for any reason email: jlowery@wcu.edu and phone extension 3016. 

SENATE COUNCIL REPORTS___________________________________________
Introduction of Council Chairs: Robert Crow- APRC; Mary Kay Bauer- CRC; and Jeanne R. Dulworth- FAC

All senators are members of these three committees. These individuals were voted to the Senate and then took on the extra responsibility of committee chairs. The hard work takes place at this committee level so that most resolutions are brought to the Senate as 2nd motions.

The theme this year is Shared Governance. To revisit the importance that administration is ‘requesting’ our voice at the campus conversations.  For our voice to count for something as a Faculty Senate we must be sure that our position is thoughtful, responsible, and carefully crafted.  Administration of course has the final decision. We have reached a place where the Administration is extremely transparent.

The climate is right for this mutually beneficial dialogue to continue to grow.  The Trustee reception coming up for an example is an open door.  At 4:00 p.m. we will adjourn to discuss this reception in greater detail. This is not an opportunity to campaign or discuss politics and religion or volatile issues like that.  It is a time to do a get to know you between our faculty and the Board of Trustees.

The Chancellor’s advice is to not over do the don’ts in our preparation.  RSVP to Jude for this reception one week from tonight to give an accounting of who will attend.  There will be a follow up in the spring with a similar event.

Non-Tenure Track Faculty 
Tenured faculty make has decreased nation-wide out of a need for flexibility and nimbleness. The term we don’t want to use, “Contingent Faculty” is offensive.  However, there is an inescapable need for professional faculty of a non-tenured track pathway.  There is a need to make this an honorable path and together generate the balance of research and teaching.  We are all effected by this. This will become a shared governance issue with a charge to the FAC and CRC to construct a joint work group to tackle this issue.  See what other universities are doing.

SharePoint posting of matrix of committees/members and responsibilities.  Greg Hodges from the Office of the Provost is providing the talent to construct this database to generate a broader reach into faculty to record the kinds of skills and interests they have with the goal of having a talent pool to look toward in recruiting.

Campus conversations, can’t say enough that this is the real deal.  Need names of facilitators by a week from tomorrow (September 3rd).

Discussion Followed:

The dates are Sept 21, 22, 23, 24 from 4 to 5:30pm and working through the four topics.  The next is mid-November then February to March.  Volunteer for one or many.  Each table will choose a recorder and a leader.

Faculty Caucus:
Tomorrow 8/28/15 the Caucus from 3 to 5pm in Forsythe 101. This is an opportunity for presenting concerns from faculty for the year.

Rules Committee:  
We need 4 senators to volunteer for the Rules Committee. 
Discussion Followed
Results: Erin McNelis, Will Lehman, Jamie Vaske, Bob Beaudet. Thank you for volunteering.

Maker Space Resolution:

This comes to the Senate as a seconded resolution. Jack Summers described
The concept and resolution. To establish a task force to report back to the Senate. This could a force comprised of a diverse group with representation across the university.

Discussion followed:

Friendly amendment to add Holly Pinter from college of Education and Allied Professions. 

This could create an entity of collaboration with outreach.

Discussion followed highlighting a concern for resources, intellectual and financial.
Jack explained that this will be bringing more resources to the table as he will be submitting a NSF proposal later this year.

Discussion followed about the details of the taskforce and how the resolution is worded and clarity of language of resolution and purpose of the task force.

Discussion followed of the focus of the task force.  Is the question ARE we going to do it? Or HOW are we going to do it? 

Discussion of difference between the professional level of what the Kimmel School offers in technology and the hobby level of this maker space concept.

Discussion continued.

Call for Question and move to vote by Leroy Kauffman. Senate voted to end discussion and vote on moving forward with Resolution.
Senate voted: Resolution on Creating a Maker Space Task Force passed.
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MEETING AJOURNED________________________________________________

Minutes respectfully submitted 09/02/15
Jude Lowery, Recorder
On behalf of David Henderson, Secretary.
