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	Department Mission Statement (include date of last revision): 
The purpose of Last Minute Productions Board shall be to plan and produce social, cultural, recreational, and educational programs for the Western Carolina University community.  


	Intended Outcome: 
	Assessment Method(s)
	Assessment Results
	Improvements Based on Results
	Timeline for Implementation
	Resources Needed 

	Gain input from committee members, clubs, organizations, and other students about programming ideas.

Create opportunities to showcase student talent.

Create and advertise entertainment opportunities for students on the weekends.

Determine interest in expanding the film series. 

Increase the LMP board’s development and programming knowledge.

Modify LMP’s producer structure and retention program.

Expand the usage of the LMP website.

Improve operations in Illusions.
	Hold open forums at producer parties to discuss programming ideas.

Hold committee meeting to work on specific events.

Program events to specifically showcase student talent (i.e. Open mic nights, poetry nights).

Program events on Friday’s. Saturday’s and select holiday weekends (i.e. Labor Day).

Create campus wide surveys to obtain input from the students.

Meet with all LMP coordinators on a weekly basis to review programming and advertising strategies.

Track attendance at LMP programs.

Encourage LMP staff to attend and present at conferences to gain professional development and new ideas for programs.

Hold two retreats, one in the fall and one in the spring, to create goals for the semester.

Revise the LMP Strategic Plan.

Create new features on the LMP Website.

	Improvement of verbal and written communication skills.

Feeling comfortable talking with agents.

Expanded budget knowledge.

Expanded connections throughout the university.

Improved decision-making skills.

Improved leadership skills.

Improved supervisory skills.

Increased knowledge of event planning.

Improved marketing knowledge.


	Use information to program future LMP events.

Recognize the need for events showcasing student talent.

Use information to better advertise LMP events.

Use information to determine the best direction to take LMP’s programs. 


	Fall 07 and Spring 08 with constant evaluation throughout the semesters.
	Meeting spaces.
Office spaces.

LMP Programming budget.

Programming space.

Students.

Advisors.


