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	Department Mission Statement (include date of last revision): 

The Office of Greek Life and Student Organizations at Western Carolina University support the mission of the University and the ideals/values of the respective national Greek organizations as an integral part of the campus community.  We strive to promote and encourage Greek Unity, teaching respect and integrity for each Greek organization and to encourage collaboration within all Greek organizations and councils.  We strive to provide opportunities and encourage, and challenge our students to live their ritual and reflect on their values each and every day in order for students to grow personally and collectively in areas of ethics and values based decision making, social development, leadership, intellectual achievement, and spirituality.   



	Intended Outcome: 
	Assessment Method(s)
	Assessment Results
	Improvements Based on Results
	Timeline for Implementation
	Resources Needed 

	Benchmark Tool Refresher workshops.

Greek Presidents and Advisors pre semester fall workshop/retreat

“Phired Up” Recruitment Workshop for all Student Organizations

CPC Something of Value for all CPC Ladies

Awareness workshop on New Computer Program (SA LINK).

Sponsorship and ownership of Up Till Dawn Program.

Change in Recruitment Style for CPC (Partially Structured Recruitment)     

Awareness workshop(s) on GAMMA and Gamma Sigma Alpha.

Creating bi monthly Greek Community Newsletter

Greek Chapter Advisors Meeting set for at least 3 times during academic year.

Establish monthly Greek Community President’s Evaluation Meeting

Traditional events- Homecoming, Greek Week etc.

Fall combined Greek Community special alumni event

Chapter to invite a professor /staff/administrator to lunch day

Provide a comprehensive Greek community development program that meets or exceeds the CAS Standards and other benchmark and nationally recognized programs.

Meet  or exceed an above average level the following CAS Standards

Intellectual growth

Effective communication

Enhanced self-esteem

Leadership development

Healthy behavior

Meaningful interpersonal relationships

Collaborative efforts

Social responsibility

Appreciation of diversity

Spiritual awareness

Achievement of personal and educational goals

Provide and assist chapters in using a WCU Greek Benchmark program 

Use the “Greek Student Experience Survey” this fall and put it into place as a cyclic use every four years.

Increase Greek community awareness of the WE LEAD Leadership Program, and work to create opportunities and offerings that are more relevant to the university community.

Conduct a needs assessment with students, national staff, chapter advisors, and Greek community councils. Respondents will report their needs relative to leadership, service, and ethical programming.

Support the Service-Learning course offered under WE LEAD and opportunities for Greek chapters.

80% of students participating in leadership programs will report that they had an excellent service-learning experience.

90% of community partners who use student leader program participants in a service-learning component will report satisfaction.

Re-construct the co-curricular transcript for better validity use.

Re-frame it for “gate keeping” of valid.

Provide enhance and enlarged Greek Awards program.


	CAS Standards for Fraternity and Sorority Advising evaluation tool.

Special Event based surveys- i.e. satisfaction surveys for workshops and conferences

The Greek Student Experience Survey if budget will afford

WCU Benchmark Program 

Greek Awards Program

Quantitative outcomes including but not limited to: retention rates into advanced courses; grade achievement levels; academic level standing; conference and workshop attendance (total, class breakdown, staff, faculty etc); and service learning hours and participation rates.


	Growth of overall program offerings and opportunities

Increased knowledge base of students and other participants in programs

Leadership Theory

Social Change Model

Civic Engagement

Service-Learning

Year round recruitment

Individual and chapter scholastic grade improvement.

Students participating in any WE LEAD program experience find common themes relevant to their personal development and in dialogue with other students from other WE LEAD programs.

Reduction in “student conduct” incidents.

Increased membership in Greek chapters.

Addition of at least one multicultural chapter i.e. a NALFO chapter or Asian-American chapter.


	Continue to evolve the students learning about Greek Life thru more Catamount Connection Workshops with Students, Advisors and Faculty.

Students are more aware of Hot topic areas in Greek Life, New Recruitment Strategies, National policies and University Policies.

Higher scores on Benchmark by over 50% of Groups that had 06-07 evaluations.

GAMMA organization has been formed by Greeks for Greeks.

The stereotypes about Greek Life are being combated by HR 246 Class and individual students.

We need to have more Faculty involvement in our system.

Office of Greek Life work with Catamount Tutoring center to produce and co-sponsor enrichment activities around academic success.  Also sponsor with the Counseling Center programs revolving around productivity and working with others to achieve the task at hand, along with accountability. 

Continue to evolve the HR Greek Classes so that students want to take the classes and see value in the curriculum. 

Orientation presentations to the orientation staff so they are knowledgeable about Greek Life and the same message is being sent out by all.

Judicalla House 2200 house in the Village

   
	Pre Semester Meeting, Middle of Fall Semester meeting and Spring Follow up.

Continual process throughout the academic year.

Fall membership recruitment and Spring recruitment periods.

Video will be shown to all Greeks at Spring Awards Ceremony and then placed on channel 62, used at orientation and other recruiting venues for all to see. 

Get Faculty Advisors for all groups to assist with academic needs, Fall Academic Faculty appreciation lunch.  Letters to all faculty asking for target students that would make good Greeks.

Fall and Spring Programs sponsored by Greek Life.

Fall and Spring Classes.

July 16th presentation is set for all orientation members.

Fall Semester of 08 students will be living in the Village amongst all Social Greeks to enhance knowledge about Greek Life and to open doors for recruitment in this area.  
	Room Space with Laptop capabilities.

Room Space, Man-hours and potentially a small amount of funding for resources.  Copies and food.

GAMMA support from the Counseling Office at WCU.

Funds to produce copies for other departments to use.

Funds for Producing letters and meals to entice faculty to participate.

Working relationship with departments and funds produce the events so they will be successful.  

Classroom space and Inspiration for Greeks book to share with each member of the class (30).

Funds for producing pamphlets so that all orientation members have the same information.

Support from Residential Living to see this thru.


