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	Department Mission Statement (include date of last revision): The Intramural Department educates participants within a diverse community on the use of leisure time through development of lifetime sports skills. Intramural sports (structured) and sport clubs (interest groups) provide a wide range of opportunities which foster personal, educational and ethical development. The primary purposes are to offer programs which encourage morally and ethically responsible behavior, sportsmanship and cooperation at all times and to offer opportunities for personal development and the acquisition of leadership and management skills. (Last revised: Fall, 2004)



	Intended Outcome: 
	Assessment Method(s)
	Assessment Results
	Improvements Based on Results
	Timeline for Implementation
	Resources Needed 

	Learning Outcomes

· Effective communication

· Promoting Sportsmanship

· Conflict Resolution

· Leadership development
Assess Employee Job Satisfaction
	Survey distributed during intramural basketball regular season to all intramural employees.  SPSS used to analyze data.


	· 98.2 % of employees felt they had the opportunity to increase their ability to communicate more effectively.
· 96.5 % of employees feel they had a role in promoting sportsmanship.

· 91.0 % of employees feel that they are able to develop and improve their conflict resolution skills.

· 94.7 % of employees felt they had the opportunity to develop leadership skills.
· Majority of students enjoyed flexible work hours and scheduling
	· Increase communication through team bonding outside of work.

· Promote sportsmanship by maintaining a high standard for play and consistency of rules and regulations.

· Include conflict training in clinics and pre-semester training sessions. Role-play, dos and don’ts of confrontation. 
· Network with other campus offices for leadership workshops and develop qualities of a good leader.


	Employee meetings and training clinics starting Fall, 2008
	N/A



Opportunity to Increase my ability to communicate more effectively

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Disagree
	1
	1.8
	1.8
	1.8

	 
	Agree
	18
	32.1
	32.1
	33.9

	 
	Strongly Agree
	37
	66.1
	66.1
	100.0

	 
	Total
	56
	100.0
	100.0
	 



Opportunity to develop leadership skills

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Disagree
	3
	5.4
	5.4
	5.4

	 
	Agree
	16
	28.6
	28.6
	33.9

	 
	Strongly Agree
	37
	66.1
	66.1
	100.0

	 
	Total
	56
	100.0
	100.0
	 



Role in promoting sportsmanship

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Disagree
	2
	3.6
	3.6
	3.6

	 
	Agree
	24
	42.9
	42.9
	46.4

	 
	Strongly Agree
	30
	53.6
	53.6
	100.0

	 
	Total
	56
	100.0
	100.0
	 



Develop and improve conflict resolution skills

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Disagree
	5
	8.9
	8.9
	8.9

	 
	Agree
	26
	46.4
	46.4
	55.4

	 
	Strongly Agree
	25
	44.6
	44.6
	100.0

	 
	Total
	56
	100.0
	100.0
	 


