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Division Mission/Value Statement 

In support of the mission of the university, the Division of Student Affairs is committed to student personal, social and intellectual development within a diverse community by providing comprehensive programs, services, outreach activities, and facilities which enhance the ability of current and prospective students to apply learning outcomes, develop independent thought, take advantage of community involvement, and understand global responsibility

Department Mission/Value Statement 

In support of the mission of the Division of Student Affairs, the primary purpose of the University Center is to provide a dynamic and accommodating environment to enhance student learning through a variety of activities, programs, and services.  The A.K. Hinds University Center provides an inclusive student-centered community that supports and encourages student learning, leadership opportunities, personal development, and active learning, in a caring atmosphere.  In addition, the University Center Staff creates and implements programs that support a diverse, culturally and aesthetically enriching environment where truth, respect, uniqueness, integrity and stewardship are valued.  

Base Camp Cullowhee (BCC) Mission Statement:

In support of the mission of the Student Affairs Division and the University Center, the purpose of Base Camp Cullowhee (BCC) is to provide a comprehensive array of outdoor program services to the Western Carolina University community. Through outdoor recreation trips, outdoor equipment rental, and experiential education services, BCC provides experiences that foster student engagement, synthesis of knowledge and skills, community building, healthy recreation habits, and student retention. 
Introduction to the BCC Strategic & Action Plan: 

This plan was originally developed in May and June, 2006 under the guidance of the BCC advisory board. First, a vision was created where all parties brainstormed where they thought BCC should be in 5-10 years. Second, a S.W.O.T. analysis was conducted to understand (1) the internal strengths and weaknesses and (2) the external opportunities and threats of the organization. From this information, goals and objectives were formed and refined into a strategic plan. 
The BCC strategic plan was revised and updated in July 2007 after a remarkable year of growth of the program and completion of many of the action steps in the original plan. 
BCC Advisory Board: 

In 2006, the BCC advisory board was formed. Invited to be a part of the group were a wide range of faculty, staff, and students from around the university invested in the mission and success of Base Camp Cullowhee. The role of the advisory board is to guide BCC through the growth, changes, and challenges that it faces as time goes on. 
Contributing members are: 

Rebecca Saunders – Associate Director of Programs, University Center

Josh Whitmore – Assistant Director of Outdoor Programs

Jennifer Wright – Outdoor Recreation Coordinator 

Dr. Maurice Phipps – Professor, Parks and Recreation Management

Dr. Windy Gordon – Professor, Psychology

Dr. Scott Philyaw – Professor, History and Director of Mountain Heritage Center

Michael Despeaux – Career Services

Todd Murdock – Director of Talent Search

Bill Ackerman – Student Employee of BCC, Class of 2007

Shane O’Huid – Student Employee of BCC, Class of 2008

Brian Johnson – Student Employee of BCC, Class of 2007

Joe Rogat – Student Employee of BCC, Class of 2007 

S.W.O.T Analysis: 

Internal Strengths:

· existing infrastructure

· BCC sets affordable prices for students

· Current growth levels are good

· Positive image

· Strong and enthusiastic student and professional staff

· Excellent staff development and training

· Provides realistic work experiences for students

· Tuck Clean Up tradition- connection with community and service

· (new ’07) New stable location for BCC – Brown Cafeteria building 

Internal Weaknesses:
· lack of national accreditation such as the Association of Experiential Education program accreditation

· Turn over of student staff

· (deleted ’07) Lack of visibility and prominent location
· Growth is outpacing infrastructure

· Current program vans are in bad shape  (deleted ’07) and are not marked with Base Camp name
· (deleted ’07) A 15 passenger bus is needed 

· Only 2 full time staff

· Perception of marketing

· (deleted ’07) Professional development structure for student staff needed.  

External Opportunities:
· WCU strategic plan includes outdoor and experiential components

· BCC is aligned with the University Center and Student Affairs guiding principles

· Plenty of opportunity of visibility through special events at WCU

· WCU marketing thrust becoming more outdoor oriented

· Ability  to share resources w with other departments with in and outside of WCU

· Opportunity for external funding

· Revenue generating activities

· Opportunity for collaboration with Southwestern Community College

· Opportunity for collaborative programming with other departments on campus 
· Opportunity for collaboration with public schools, student teachers, and community agencies

· Campus expansion, opportunity to gain new facilities. 
· Range of student skills, in addition to a lot of relative beginner outdoor enthusiasts, WCU’s ideal location fosters many intermediate and advanced level outdoor enthusiasts among the student population. This presents an opportunity to provide trips and services to the more advanced skill level market. 
· (new ’07) WCU’s QEP puts emphasis on outcomes that BCC is well equipped to foster, such as integration of learning, student engagement, and experiential learning. 
External Threats:
· Threatened access to public lands for all College programs

· (deleted ’07) Location of Base Camp Cullowhee on Campus
· (deleted ’07) Ever increasing liability and insurance cost
· Developing marketing strategies to effectively reach our target audience as old marketing methods become obsolete. 
· Priority of funding is low compared to other programs. BCC’s equipment and vehicle needs far exceed other programs. The BCC budget struggles to accommodate these demands as the program experiences rapid growth.  
· To the in-experienced, a common misconception of outdoor recreation activities is that they are very dangerous. 
· The Olmstead Act that prevents WCU from providing certain services to the general community. 
Strategic Emphases: 

As the heart of the Strategic plan, these emphases provide structure, direction and focus and define the major long-term themes of Base Camp Cullowhee.  While new strategic emphases may arise during this time, they are generally not expected to change significantly over the life cycle of the plan.  
Base Camp Cullowhee Strategic Emphases: 
1. Quality 

2. Growth

3. Outreach

4. Experiential Learning 
5. Program Enhancement
6. Resources

Student Affairs Strategic Emphases: (form the SA Strategic Plan) 

EG = Enrolement Growth

FYE = First Year Experience

CL = Campus Leadership

STLD = Student Leadership

STLR = Student Learning

HQSL = High Quality Student Life

CV = Community Building

C = Collaboration

D = Diversity

R = Resources

A = Accountability

PS = Professional Standards

E = Efficiency 
Strategic Goals

Designed to give specificity to the strategic emphasis and establish expectations of success.  

1. Quality 

a. Programs offered by BCC are designed and intended to offer a positive and safe experience for our constituents.  

b. Staff, both student and professional, are highly trained and are expected to partake in a variety of staff development opportunities and are rewarded for the completion of certification and skill mastery. 

c. Internal operations of BCC are comprehensive and include current policy and procedure manuals, risk management plans, equipment maintenance and replacement plans, and performance appraisal processes for all staff. 

d. Equipment and resource information used is tested, maintained and of the highest quality to ensure safety and comfort and maximum utility for our programs and participants. 

2. Growth

a. Offerings for each program area (white water, caving & climbing, hiking & camping, extreme adventures sports, biking, skiing etc.) expand to include opportunities for both novice and experienced participants 

b. Marketing plans are developed and implemented to promote and increase participation in programs and services.  Target marketing efforts designed to promote repeat customers and attract diverse audiences and their participation. 

c. Growth is managed to insure safety and quality and is comparable to resources available. 

d. Explore additional program offerings such as biking, and fishing, 

3. Outreach

a. Internal (student affairs): customize programs in team building and group enhancement for student organizations, residential living, and first year experience programs. 

b. Internal (academic affairs):  customize programs in team building and group enhancement for academic classes and service learning projects. 

c. External:  explore collaborations w/ area community colleges, community outfitters, regional adventure programs, sister institutions. 

d. External (Community):  explore collaboration with Jackson County and the Eastern Band of the Cherokee re: service and program offerings 

4. Experiential Learning: 

a. Develop and expand teaching and learning community around experiential education and adventure based service learning. 

b. Work with academic departments and faculty to incorporate an adventure based experiential learning unit throughout the curriculum

c. Develop training and leadership opportunities for potential student teacher and social worker in adventure based education and counseling 

d. Develop custom program for team building and enhanced group dynamic in coursed that promote project management, leadership, and group process in problem solving and decision-making. 

5. Program Enhancement 

a. Climbing wall:  included in the plans for new fitness/wellness center. 

b. Ropes/Challenge Course:  included in University Master Plan and Student Affairs vision statement. 
c. Multi-use trail system: included in the University Master Plan on the new Millennial property. 
d. White water park:  explore possibility for development of white water course at Cullowhee dam area.
e. Access to public lands:  continued intentional effort in conjunction with NCU sister institutions to restore access to National Forest land.  

6. Resources

a. Identify external funding sources for specific programs. Analysis cost/revenue structure to support activity fee increase proposal 
b. (deleted ’07) Seek and obtain optimal facilities and location for BCC office and storage needs.  

c. (deleted ’07) Obtain 15 passenger bus 
d. (new ’07) Replace ageing van 
e. Explore and propose plan for staffing growth to meet needs 
f. Maintain, replace, and update equipment as needed. 
Action Plans & Strategies:

1) Develop a training program in which senior staff members are training new staff.

BCC Strategic Emphasis: 1 b 

Related UC Unit Plan Item:  
Related Student Affairs Action Plan strategic emphases: STLD, CV, PS, E
Responsible Parties: Josh and Jennifer

Timetable: Summer 2007

Assessment Measure: The number of senior staff trip leaders. 
2007 Update: The culture of returning staff training new staff was improved in summer of 2007 with the return of many staff to help train new staff. 
2) Update the BCC employee handbook including risk management and operation procedures.

BCC Strategic Emphasis: 1C

Related UC Unit Plan Item: 14

Related Student Affairs Action Plan strategic emphases: PS, E, A, STLR

Responsible Parties: All 

Timetable: Fall 2006

Assessment Measure: Have a table of contents and a draft outline completed. 

2007 Update: The employee handbook is approximately 40% complete 
3) Use a professional development plan to determine student employee’s roles in BCC and aid in advancement including obtaining national level certifications with assistance from BCC

BCC Strategic Emphasis: 1B

Related UC Unit Plan Item: 1, 3

Related Student Affairs Action Plan strategic emphases: PS, E, A, STLD, STLR 

Responsible Parties: Josh and Jennifer 

Timetable: Ongoing 

Assessment Measure:  A staff development plan for every staff will be completed and updated semesterly. 

2007 Update: A detailed skills checklist was created over the summer of 2007 for each activity to specify next steps in each student employee’s professional development. These staff proficiency checklists will be implemented in the fall of 2007. 

4) (Completed in 2006) Improve the evaluation questionnaire and distribution process for courses and trips.

BCC Strategic Emphasis: 1A, 2A 

Responsible Parties: Jennifer, Josh, and Student

Timetable: September 2006

Assessment Measure: Evaluation is concise, ratio of participants on trips to number of evaluations collected, and the process will be documented.

Action Taken: The evaluation form was revised, next step is to implement the questionnaire for a higher response rate 

5) Propose the hiring of more full time professional staff. 

BCC Strategic Emphasis: 2C, 6D

Related UC Unit Plan Item: 15, 17

Related Student Affairs Action Plan strategic emphases: E, R 

Responsible Parties: All

Timetable: 2008

Assessment Measure: Determined by increased growth and participation in program. 

2007 Update: An additional BCC staff was added to the UC gap analysis to cover the additional responsibilities of the new climbing wall, challenge course, and growing group development services. 

6) Conduct a CAS self assessment study.

BCC Strategic Emphasis: 1A,B,C,D 

Related UC Unit Plan Item: 

Related Student Affairs Action Plan strategic emphases: PS, A

Responsible Parties: All

Timetable: 2008-2009; Start reviewing standards Spring 2007

Assessment Measure:  Meet and document all standards of the CAS self assessment.

7) (Completed in Spring, 2007) Request an increase in the budget for equipment purchases, repairs, and updates through the revision of the policy for reselling gear.

BCC Strategic Emphasis: 1D, 6E

Responsible Parties: Rebecca

Timetable: February 2007

Assessment Measure: Propose the reselling of gear.
Action Taken: Approval and permission for the re-sale of gear was granted. BCC’s first used gear sale took place April 26, 2007. 

8) Seek gear and program sponsorship from manufacturers and regional businesses.  

BCC Strategic Emphasis: 2D, 3C, 6A C E,

Related UC Unit Plan Item: 18
Related Student Affairs Action Plan strategic emphases: R, C, CV

Responsible Parties:  Josh, Jen, Rebecca

Timetable: On-Going

Assessment Measure:  Document the number of inquirers, documentation of exploration, and number of sponsorships obtained.  

9) Participate in high profile events such as Welcome Week, Homecoming, Appalachian football Game, Tailgating, and Open Houses, etc.  

BCC Strategic Emphasis: 2A
Related UC Unit Plan Item: 12, 14, 21

Related Student Affairs Action Plan strategic emphases: FYE, CL, HQSL, CV, C

Responsible Parties: Josh & Jen

Timetable: on-going:  

Assessment Measure:  Display board will be updated, yearly attendance at Valley Ballyhoo, and other events.
2007 Update: BCC had a float in the homecoming parade, a presence at Valley-Ballyhoo, a table at all open houses, and hosted the Student Adventure Conference for outdoor education students from around the region. 
10) Create and implement a comprehensive marketing plan for BCC and its programs and services that engages student staff in the process. Include custom marketing of programs to clubs, classes, and organizations. 
BCC Strategic Emphasis: 2B
Related UC Unit Plan Item:  1, 4, 6
Related Student Affairs Action Plan strategic emphases: E, C, STLR, STLD

Responsible Parties: BCC Staff, Josh & Jen, dedicated staff member or Graduate Assistant. 

Timetable: Fall 2007 

*Assessment Measure:  Per completed marketing plan, include direct and target marketing, widely distributed catching posters, implement BCC Data Base as a tool for this process
2007 Update: For 2007, BCC has significantly revised it marketing procedures to include more internet media and different types of print media than has been used before. Specifics include a healthy Facebook campaign and exploration of the new Catlinx system at WCU. 
11) (Completed in 2006) Create a BCC membership program that includes price discounts, direct marketing possibilities, e-newsletters, and incentives for membership. 

BCC Strategic Emphasis: 2B
Responsible Parties: Josh, Jennifer
Timetable: Fall 2006
Assessment Measure: Number of memberships, analysis of budget impact, direct marketing efforts and outcomes. 

Action Taken: The Wildcat Club was created in the fall of 2006 and attracted over 60 members in its first year. 

12) (Completed in 2006-2007) Become more involved with the Association of Outdoor Recreation and Education, Association of Experiential Education, local agencies and other appropriate organizations through membership and conference/ meeting attendance. Attend and present at the regional Experiential Education Conference.
BCC Strategic Emphasis: 1B, 2D, 4A
Responsible Parties: Josh, Jennifer, Rebecca & Student Staff 

Timetable: Spring 2007
Assessment Measure:  Number of memberships established, Number of staff participation in associations, participation and partial sponsorship of the Student Adventure Conference hosted by PRM Program in November.  

Action Taken: BCC became professional members of AORE and AEE. BCC professional staff attended and presented at the AEE conference in April, 2007 and will also present at the AORE conference in November, 2007. BCC hosted the Student Adventure Conference in Nov, 2006. 
13) Conduct a comprehensive budget analysis to determine long-term financial needs for BCC.  

BCC Strategic Emphasis: 6A
Related UC Unit Plan Item: 33
Related Student Affairs Action Plan strategic emphases: R, E, A

Responsible Parties: Rebecca & Josh

Timetable: on-going with initial report completed Spring 2007

Assessment Measure: Report completed and includes implications for human resources, capital equipment acquiring and retirement, student fee increase request, alternative funding sources. Etc.
2007 Update:  Individual pieces have been completed such as cost projections for the new climbing wall and challenge course. 
14) (Completed in Spring, 2007) Continue search and discussion concerning the best physical location for BCC on campus. Explore possibilities in existing locations as well as new construction. 

BCC Strategic Emphasis: 6B, 2B

Responsible Parties: Julie, Rebecca, Josh

Timetable: ongoing, 2008

Assessment Measure: Document BCC location on the University master plan. 

Action Taken: BCC moved to the east wing of Brown Cafeteria as a part of the new Student Affairs recreation space. 

15) Advertise experiential education programs to academic departments with specific examples of programs and how they will benefit classes. 

BCC Strategic Emphasis: 4B

Related UC Unit Plan Item: 6, 31

Related Student Affairs Action Plan strategic emphases: C, CV, STLR

Responsible Parties: Josh, Jennifer

Timetable: on going

Assessment Measure: Document number of programs with academic classes. Assess learning outcomes for these courses to determine if programs were effective. 

2007 Update: A specific marketing plan was created for BCC services offered to classes. Josh Whitmore presented an experiential education workshop as a part of the Faculty Enrichment and Education Day (FEED). As a result, BCC collaborated with several classes to offer services. 
16) (Completed in 2006) Write a detailed proposal for the challenge course including a vision/mission statement and a revenue plan. 

BCC Strategic Emphasis: 5B, 2A, 3A, 3B, 3C, 3D, 4C, 4D

Responsible Parties: Josh, Jennifer

Timetable: Fall 2006 

Assessment Measure: Development of proposal, implementation of timeline

Action Taken: Proposal completed 
17) Seek grant funding possibilities for BCC programs, services, and equipment, 
including a bio-diesel vehicle. 

BCC Strategic Emphasis: 6A

Related UC Unit Plan Item: 33

Related Student Affairs Action Plan strategic emphases: R, E

Responsible Parties: Josh, Jennifer, Rebecca

Timetable: ongoing

Assessment Measure: Document increase in external funding through grants
18) Continue to refine assessment and marketing strategies to more accurately meet   student programming needs.
BCC Strategic Emphasis: 1A, 2B

Related UC Unit Plan Item: 12, 14, 6, 28

Related Student Affairs Action Plan strategic emphases: E, R

Responsible Parties: Josh, Jennifer

Timetable: ongoing

Assessment Measure: Document increase in filling capacity of programs rather than just meeting minimum numbers. 

2007 Update: BCC will roll out a new marketing strategy in the fall of 2007 incorporating significant usage of Facebook and the new Catlinx service of WCU. 

19) Develop new BCC program activities including; a bicycle rental program, mountain bike trips, fishing, and others. 
BCC Strategic Emphasis: 2D
Related UC Unit Plan Item: 12, 28, 31
Related Student Affairs Action Plan strategic emphases: R, STLR, HQSL, EG

Responsible Parties: Josh, Jennifer
Timetable: ongoing
Assessment Measure: document number of new programs and increase in overall participation
2007 Update: BCC will implement Wednesday evening skills clinics for bicycle maintenance, fly fishing, fly tying, etc. Development of the bicycle rental program has been postponed until after the completion of the multi-use trail system.  

20) (Completed in 2006) Request a graduate assistantship
BCC Strategic Emphasis: 6D
Responsible Parties: Josh

Timetable: Fall 2006 
Assessment Measure: Document number of grad assistantships at BCC, evaluate learning outcomes and effectiveness of assistantship.  
Action Taken: Permanent graduate assistant appointment was denied in 2007. Previously, in the 06-07 academic year, a graduate assistant was appointed to BCC from the Physical Therapy department because the student could not work during the requested hours of any of the other places that were granted assistantships. 

21) Create a program development committee to integrate BCC into classrooms on campus.

BCC Strategic Emphasis: 3B, 4A, C, D

Related UC Unit Plan Item: 6, 12, 21, 31

Related Student Affairs Action Plan strategic emphases: C, STLR, CV 

Responsible Parties: Josh and Rebecca

Timetable: Establish committee by end of spring 2007, begin integrating in fall 2007 

Assessment Measure: Asses how many academic classrooms has BCC assisted. 

22) (Completed in 2006) Join the Residential Living’s “Seven weeks of success; community involvement week” and do a trail clean up in Jackson County.  Offer this as a free program and advertise to the whole community. 

BCC Strategic Emphasis: 3D

Responsible Parties: Jennifer Wright

Timetable: Fall 2006

Assessment Measure: Document the number of participants involved in the program. 
Action Taken: BCC joined in the community involvement week and offered a clean up event. This event will be on-going in 2007.  
23) Create a gear and guide exchange program for other schools and students in the UNC school system.  

BCC Strategic Emphasis: 6C, 2A, 2D

Related UC Unit Plan Item: 33

Related Student Affairs Action Plan strategic emphases: E, R, C, CV

Responsible Parties: Josh and Jennifer

Timetable: Ongoing beginning Fall 2006

Assessment Measure: Fall Break collaborative with ECU. 
2007 Update: BCC partnered with ECU to trade equipment and services for fall break 2006. 
24) Develop an adventures program or series for the students on the Cherokee   reservation.

BCC Strategic Emphasis: 3D

Related UC Unit Plan Item: 33

Related Student Affairs Action Plan strategic emphases: C, CV

Responsible Parties: All

Timetable: Spring 2007

Assessment Measure: Define the target audience within Cherokee and propose program. 

25) Partner with Southwestern Community College (SCC) on an outdoor adventure.

BCC Strategic Emphasis: 3C

Related UC Unit Plan Item: 33

Related Student Affairs Action Plan strategic emphases: E, R, C, CV 

Responsible Parties: Josh 

Timetable: Spring 2007

Assessment Measure: Propose a collaborative trip lead by BCC and SCC student staff to SCC. 

26) Partner with Upward Bound, Talent Search, and Summer Ventures to buy a used school bus for transportation of large groups.

BCC Strategic Emphasis: 2C, 6C

Related UC Unit Plan Item: 33

Related Student Affairs Action Plan strategic emphases: E, R, C 

Responsible Parties: Julie, Josh, Jennifer

Timetable: Spring 2007

Assessment Measure: Develop specific description for vehicle(s) and use plan.

27) (Completed in 2006) Label new and old vehicles with BCC logos.

BCC Strategic Emphasis: 2B, C

Responsible Parties: Jennifer 

Timetable: Fall 2006

Assessment Measure: Have two vehicles marked.
Action Taken: Vehicles marked, continue to new vehicles.  

28) Review AEE accreditation standards and prepare to seek accreditation 2009-2012.

BCC Strategic Emphasis: 1A, B, C 

Related UC Unit Plan Item: 1, 2, 3, 15, 17

Related Student Affairs Action Plan strategic emphases: PS, A

Responsible Parties: All

Timetable: Fall 2006

Assessment Measure: Be prepared by spring 2009 to seek accreditation.
2007 Update: BCC is a professional member of AEE, has received the accreditation manua, and is working to revise practices for accreditation.  

29) Recruit a diverse staff.

BCC Strategic Emphasis: 2D, 6D

Related UC Unit Plan Item: 21, 23, 24, 34

Related Student Affairs Action Plan strategic emphases: D

Responsible Parties: All

Timetable: ongoing

Assessment Measure: Diversity of staff, including skill sets. 
2007 Update: BCC recruited and hired the first African American student employee in BCC history.  

30) (Completed in 2007) Create an outdoor adventure in conjunction with multi cultural affairs
BCC Strategic Emphasis: 3A

Responsible Parties: Josh and Jennifer

Timetable: Spring 2007

Assessment Measure: Document the number of participants on multi cultural affairs designated trips. 

Action Taken: Feb 9th, 2007, project CARE students joined BCC for a ski trip. This program will continue for the years to come. 

31) Complete the Outcomes Assessment Plan and report each year.

BCC Strategic Emphasis: 1C

Related UC Unit Plan Item: 

Related Student Affairs Action Plan strategic emphases: E, PS, A

Responsible Parties: All

Timetable: August 2006

Assessment Measure: Use the information from the strategic plan to develop Outcome Assessment Plan.  

2007 Update: Plan completed for 06-07 academic year. Ongoing each year. 
32) (New in 2007) Develop a graduate internship / practicum for students from other universities. Create a relationship with universities that have graduate programs in outdoor education related fields. 

BCC Strategic Emphasis: 2C, 6D

Related Student Affairs Action Plan strategic emphases: E, R, C, CV, STLR

Responsible Parties: Josh 
Timetable: Complete by Spring 2008 

Assessment Measure: Document the number of graduate interns per year. 

33) (New in 2007) Create and implement a plan to make the 25th annual Tuckaseegee River Cleanup (occurring in 2009) a nationally recognized event gaining additional support, recognition, and funding from regional and national organizations. 

BCC Strategic Emphasis: 6A, 2B, 2D

Related Student Affairs Action Plan strategic emphases: C, CV, HQSL, STLR, STLD

Responsible parties: All

Timetable: Before April 2009

Assessment Measure: Document the amount of funds raised for the cleanup and the number of volunteers in attendance. 
