
Name of Unit/Area: Base Camp Cullowhee


Name of Person(s) Conducting Assessment Activity:  Josh Whitmore & Jennifer Wright


Other Partners Involved in Activity (e.g., faculty, staff, alumni, other departments, community, etc.):
Parks and Recreation Management, Sports Adventure Course, 


Semester &Year of Assessment Activity:  participation & revenue data 


Objectives for Assessment Activity:

Numbers of participants, revenues and number of programs compared to previous years.  Trends have been increasing.  The relocation of BCC challenged us to keep the trend moving in a positive direction.  


Nature of Assessment Activity (e.g., survey, focus group, pre/post-test, etc; instruments used to be attached):
Membership in Wild Cat Program, participation in program offerings, revenue generated, progress toward achievements in strategic plan.  

Highlights of Significant Findings from Assessment and Comparison to Criteria for Success Established by Area:
Wild Cat program enrolled 34 members totally $1990.00 in membership revenues.  This represents about 15% of our total revenue for the fall of $31,671.  We anticipated a reduction in revenue given the relation of BCC.  The Wild Cat program was intended to hedge against that reduction and it did, indeed.  Without that Wild Cat membership fee, our overall revenue compared to previous years is down about $4,000.  Further analysis will determine any other findings and will be reported in January after final fall reports are out.  

Thirty-seven (37) programs were offered this fall, which is intentionally down from last fall.  It was determined that fewer programs would make help boost participation and create a more efficient use of staff.  This proved to be the case as our participation days increased by 33% (869 participant days this fall over 652 last fall).  The increase numbers are also attributed to more team building programs we were able to offer given the new addition to our full time staff w/ Jennifer Wright.   

Movement on strategic plan includes:  accomplishment on 7 items and movement on 4 items… see attached.  


Program Improvements: Specific Use of Findings in Area(s) and Key Changes Made in Area(s):
Relocation of BCC to both Brown Cafeteria space and the storefront on the main floor of the University Center will increase visibility and put BCC in the main thoroughfare.  We expect further increase in our participation in programs offered by BCC.  We will continue to expand the Wild Cat program and look at overnight program offerings to specific populations (Women in the Wilderness, eco-service alternative spring break, etc.) 

Other Comments:
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