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)Staff Senate Meeting 12/10/09 (8:30 am)

	Members
	Present	
	Excused
	Unexcused
	Comments

	Anne Aldrich
	
	X
	
	

	Lance Alexis
	X
	
	
	Angie Song attended 

	Cyndi Ammons
	
	
	X
	

	Wiley Danner
	X
	
	
	

	Virginia Fowler
	
	X
	
	

	Tammy Frizzell
	X
	
	
	

	Brenda Holcombe
	X
	
	
	

	Jeff Hughes
	X
	
	
	

	Kim Jamison
	X
	
	
	

	Tom Johnson
	
	X
	
	

	Jason LaVigne
	X
	
	
	

	Joe McFalls
	X
	
	
	

	Eric Margiotta
	X
	
	
	

	Kathleen Prindiville
	X
	
	
	

	Carrie Shuler
	X
	
	
	

	Laura Simons
	X
	
	
	

	Scott Swartzentruber
	X
	
	
	

	Jeff Tatham
	X
	
	
	

	Donna Welch
	X
	
	
	

	Debbie West
	X
	
	
	

	Dianne Lynch (Ex-Officio Member)
	X
	
	
	

	Kathy Wong (Ex-Officio Member)
	X
	
	
	



I. Welcome to the Meeting (Brenda Holcombe)
II. Approval of the Meeting Agenda (Brenda Holcombe) – 12/10/09 
Motion:	Donna Welch
Second:	Jeff Hughes
III. Approval of the Minutes of the Previous Meeting (Brenda Holcombe) – 11/12/09 
Motion:	Debbie West
Second:	Donna Welch
IV. Chancellor’s Office Report (Dianne Lynch, ex-officio member)
a. The Board of Trustees met last week.  The meeting went well.  Dr. Bardo and his wife were recognized (December 2).  A new distinguished professorship was named in their honor.  (Chancellor Bardo and Deborah Bardo Distinguished Professorship in Educational Leadership)
b. Graduation – December graduation is coming up (December 19).  The next December commencement will be split into 2 ceremonies on Saturday.  The Spring commencement is already split into 2 events.  
c. Ideas that are not budget related are being submitted to the Board of Trustees and President Erskine Bowles.
d. Local Tuition – Last summer the legislature instituted an increase of $200.00 or 2% (which ever amount is higher).  Local colleges were not allowed to increase tuition.  The tuition increase proposed by Western Carolina’s Board of Trustees is less than the state increase (6 ½ %). – The campus would get to keep the money.  
i. The money generated by the legislative increase would go back to Raleigh (General Fund).
ii. The money generated by a local tuition increase would stay with the school (50% of the funds would be allocated for need-based Financial Aid).
V. Human Resources (Kathy Wong, ex-officio member)
a. Payroll Project – The payroll project is on target.
i. All student workers (work study and non-work study) plus hourly temporary employees will go bi-weekly in January (subject to Fair Labor Standards Act).
ii. Payroll Timeline
1. Normal (November 24-December 23)
2. (November 24-January 3)
3. Last mid-month payday will be January 15.
4. January 4 starts the new cycle and it will run through January 17.
5. January 29 will be the first biweekly payday. 
6. Web time entry will be piloted in February (student and temporary hourly). 
iii. Payroll will have a very narrow window of opportunity to key in the data in the new system.
1. If a pay sheet is not received on time, it will be processed during the next two-week pay period.
2. If a time sheet has errors, it will be processed during the next two-week pay period.  (Payroll will not have time to contact the department.)
3. This new system will make the student more accountable.
a. This will be a shift to a more efficient system that will be better for reporting.  
iv. In April 2010 the monthly employees will move into the new system.  
v. The new forms will be available on the Payroll Website (http://www.wcu.edu/12384.asp).  
vi. Last week over 700 supervisors and students were trained.
1. All student workers that attended the training were given a coupon for the hour.  Supervisors are to count the hour as time worked for the week and attach the coupon to the student’s next timesheet.
2. If a student or supervisor missed the training, please contact Diana Catley (dcatley@email.wcu.edu) in the HR office.  They will be able to do some one-on-one training.   
vii. Human Resources will be disseminating regular updates.  They appreciate everyone’s patience.  There will be some bumps, and they value feedback.
viii. Moving staff to a biweekly payroll is part of the second phase of implementation.  (It has been adjusted ~6 months.)  It is now 1-2 years out, possibly.
b. General Administration Reporting – There has been and will continue to be more fiscal reporting.  
1. They have to report any salary changes (increases or decreases).  This will be a quarterly requirement.  It will be viewed by General Administration and the Board of Governors.
a. There were some increases (tenure track).
b. There has been some hiring activity.
c. January will bring new things.
VI. New Business
a. Committee Reports 
i. Resource and Environment (Jeff Hughes)
1. CPR Training
a. Jeff Hughes met with Shauna Sage to talk about CPR, First Aid and AED training.  
i. There is a $5.00 charge for the card.
ii. The Campus Recreation Center currently provides training for their staff and the staff of Base Camp Cullowhee.  They indicated that they would be willing to extend this training (per Shauna Sage, Associate Director of CRC, with the consent of Angie Fredericks, Director Campus Recreation Center – pending).
iii. Their training is on the weekends (to keep training from interfering with class schedules).
iv. Training is for 10 people per instructor.
v. 2 instructors per class
b. Cost
i. The Campus Recreation Center charges $5.00 per training.
ii. Class
1. CPR		$20.00 (+ $5.00)
2. CPR & First Aid	$35.00 (+ $5.00)
3. CPR & AED	$45.00 (+$5.00)
4. AED		$15.00 (+ $5.00)
c. Jeff Hughes met with Mary Ann Locher (legal).  There was some hesitancy.  If a department sets up training for their personnel, it could setup the expectation that all personnel will know how to use the equipment (AED) and will use it if necessary.  The department would have to make sure the battery is charged on the AED, etc.  
d. Make the training open to individuals.   The individual will bear the cost.  
e. The Resource and Environment Committee will take care of advertising and registration and then notify the Campus Recreation Center.  
2. Recycling  -
a.  After the Christmas Break they will be sending out information on what WCU can and cannot recycle.
b. (Kathleen Prindiville)  Kathleen and Virginia Fowler met with Lauren Bishop.  (She has a new volunteer group in place.)  WCU collects the items, but no one wants them.
i. WCU has a company in Asheville that picks up our cardboard and takes it to Jackson Paper and sells it.  (WCU receives part of the profit.)
ii. WCU has to pay to have the glass and plastic taken away.  (This is due to our geographical location.)
ii. Public Relations (Eric Margiotta) 
1. Due to the election work being done by the Governance Committee, the PR Committee has worked to update the website (bring in line with branding).
2. The PR Committee wants to raise the Staff Senate’s profile.
a. They thought about placing information in The Reporter and The Western Carolinian.
b. What about attending departmental meetings?
c. Please email any suggestion or ideas you may have to Eric Margiotta Margiotta@email.wcu.edu. 
iii. Scholarship (Tammy Frizzell)
1. The Scholarship – We should have $330.00 in the Staff Senate Obligated Scholarship Fund by the end of the fiscal year (June 2010).  We raised $79.23 at Employee Appreciation day.  That gives the Staff Senate Scholarship a grand total of $409.23 (potential monies).  The yearly yard sale has typically been our largest fundraiser and it is still in the future.
2. Commemorative Items – Brenda Holcombe learned that UNC Wilmington’s Staff Senate was able to generate funds via a commemorative ornament line.  Tammy Frizzell spoke to Jeff Bewsey (Auxiliary Services) and Pam Degraffenreid (WCU Bookstore and Catamount Clothing & Gifts) about Western Carolina University’s Staff Senate collaborating with them to produce our own commemorative item.  Both were receptive and advised Tammy Frizzell to meet with Sandra Seiler (Catamount Clothing and Gifts) to discuss details.
a. Suggestions from the Staff Senate – 
i. Jeff Hughes 
1. Perhaps we should look into the possibility of marketing 2 items – one that is seasonal (like ornaments) and one that is not.  Therefore, revenue could be generated all year.
2. Market something to the alumni.  Homecoming is a big event and the bookstore is packed.
ii. Kim Jamison
1. Tag Holders/Covers
2. Mugs
iii. Donna Welch 
1. The Buildings of Western Carolina Collection – start with a few that have been torn down recently (Leatherwood and Helder). – They do not necessarily have to look like “Christmas.”
iv. Angie Song in for Lance Alexis - We could collect old cell phones and use the profits generated.
b. (Brenda Holcombe)  We would portion out the monies for various Senate initiatives as we see fit.
iv. Human Resources (Anne Aldrich) – No update at this time.  
v. Governance (Donna Welch)
1. The vote taken at the last meeting to adjust terms has necessitated by-law changes.
a. Motion	-	Carrie Shuler
b. Second -	Jeff Tatham
c. The motion to update the by-laws carries.
2. The Election –
a. The nomination process is now online (Thank you IT).
b. The nominations will open in January and stay open for 2 weeks.
c. We have overwhelming numbers in the professional category.  These skewed numbers are due in part to the Career Banding Initiative.
d. New Staff Senate Members will –
i. Attend the meetings in March/April
ii. Elect new officers in May
1. The new officers will take up their duties in July.
VII. Old Business
a. Day of Service from the Staff Assembly (Brenda Holcombe)
i. February 8-12 - UNC institutions will collect food and report.  
*There will be a Staff Assembly chairs’ meeting on January 12 (Camp Building).  All are invited to attend and listen.  
