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	Members
	Present	
	Excused
	Unexcused
	Comments

	Anne Aldrich
	
	X
	
	

	Lance Alexis
	X
	
	
	

	Cyndi Ammons
	
	X
	
	

	Wiley Danner
	
	X
	
	

	Virginia Fowler
	X
	
	
	

	Tammy Frizzell
	X
	
	
	

	Brenda Holcombe
	X
	
	
	

	Jeff Hughes
	X
	
	
	

	Kim Jamison
	X
	
	
	

	Tom Johnson
	
	X
	
	

	Jason LaVigne
	X
	
	
	

	Joe McFalls
	
	
	X
	

	Eric Margiotta
	X
	
	
	

	Kathleen Prindiville
	X
	
	
	

	Carrie Shuler
	X
	
	
	

	Laura Simons
	X
	
	
	

	Scott Swartzentruber
	X
	
	
	

	Jeff Tatham
	X
	
	
	

	Donna Welch
	X
	
	
	

	Debbie West
	X
	
	
	

	Dianne Lynch (Ex-Officio Member)
	
	X
	
	

	Kathy Wong (Ex-Officio Member)
	
	X
	
	



I. Welcome to the Meeting (Brenda Holcombe)
II.  Approval of the Agenda (Brenda Holcombe)
Motion	Donna Welch	
Second	Eric Margiotta
III. Approval of Minutes (Brenda Holcombe)
Motion		Eric Margiotta
Second 		Donna Welch
IV. January Term (Dr. Beth Tyson-Lofquist)
The January Term would be for 2-2 ½ weeks in between the Fall and Spring semesters.  
a. Key Questions:
i. How can we make this happen?
ii. Would the Staff Senate like to have a representative on the January Task Force?
b.  Questions from the Staff Senate:
i. What is driving this decision? – A January Term would generate student credit hours.  Currently our mini term in May is receipts driven.  We do not earn student credit hours.  This would help us earn state funds.  We could focus on a specific “pilot” population like first-year students to help concentrate the population within a fewer number of residence halls.
ii. Would the January Term take the place of May Mini Semester? – They are talking about the possibility of doing both.  Due to Facilities concerns about the Steam Plant shutdown, they may move the dates of summer school and have it end the 2nd week of August.
iii. What about the hidden costs within this proposed plan? – Housekeeping uses the time to complete tasks that they cannot complete while the students are in residence, like waxing the floor and shampooing the carpets.  IT uses the down time to run refreshes and upgrades to systems like the student email.  If the January Term takes the place of mini semester, it would not pose an IT issue.  
iv. What about dining opportunities?
1. During the Mini semester students can only eat at Einstein’s.
2. The January Task Force has invited SGA to weigh in on the proposed January Term.  
v. What other hurdles have other institutions faced?
1. How have they prevented friends from tagging along and turning the winter term into party time?
vi. How would this affect Financial Aid? – The Financial Aid would be considered part of the Spring Term.  Therefore, a student could take 3 hours of coursework during the January Term.  Then they could take 18 hours in the Spring without asking for an overload.  
This is the first year that WCU has used revenue sharing for summer school.  That means that 70% of the revenue generated by summer school went back to the colleges.  
Adopting the January Semester would generate FTEs.
The Greensboro Model – UNC Greensboro starts their winter term in December.  They have the holiday break and then finish up in January.  However, their winter term offerings are online.  
If students have a bad semester, they can retake a class.  
The Office of Institutional Planning and Effectiveness (OIPE) is looking into: 
1.  The student credit hours generated by the Mini semester.
2.  The revenue generated by the Mini semester.  
Laura Simons was elected as the Staff Senate Representative to the January Task Force.  
V. Chancellor’s Office (Dianne Lynch) Dianne Lynch was unable to be present.  No update is available.  
VI. Human Resources (Kathy Wong) Kathy Wong was unable to be present.  No update is available.  
VII. New Business
a. Committee Reports
i. Resource and Environment (Jeff Hughes)  
1. AEDs – They have talked to Tammi Hudson and Shauna Sage.  There are AEDs at CRC, Ramsey and Reid.  The campus police and EMS have units.  They cost $1400.00 - $1500.00 apiece.  The news on grant funding is not encouraging. 
2. CPR Training – Perhaps individual departments would like to buy in?  There is a $5.00 charge from the American Red Cross.
3. Questions?
a. What size of group?
b. What type of certification would be received?
i. Adult
ii. Child
iii. Infant
4. Over the summer there are a lot of kids on campus.  
5. There is no longer a training coordinator at Human Resources.
6. People on campus that can provide training:
a. Jill Manners
b. Justin Pannell  
7. Game Plan
a. Advertize that the cost is $5.00 per person.
b.  Set up training times (4 hours) for CPR and First Aid. 
c. This would begin after the first of the year, 2010.
ii. Public Relations (Eric Margiotta)
1. The website’s scholarship section has been updated with information and a photo of last year’s recipient, Adam Ray.  
2. There is now a new group set up in MyCat.  This new group will allow messages to be sent to all WCU staff members.  (These messages can be sent out presently and can be set to go out at a future date.)
iii. Scholarship (Tammy Frizzell)
1. At Employee Appreciation Day we raised $79.23.
2. Monies - The funds that were deposited into the Endowment instead of the Staff Senate Scholarship Fund will not be placed into the Scholarship Fund.  
iv. Governance (Donna Welch)
1. Adjustment of Staff Senate Terms: Not enough members to vote.
2. The move the election process:
a. New members would attend the meeting in April.
b. In May Staff Senate would elect new officers.
c. If they would like, new members may attend the June meeting.
d. In July the new officers and new Staff Senate members would begin their terms of office.
i. The new members would not be able to vote until the July meeting.  ***The only exception would be the vote for new officers.
1. If they could not attend the vote, they would be able to vote via written proxy.
2. They can also email in nominations.
If we adopt this new model, Governance would be on a very aggressive timeline.  They would have to begin the election process next week (11/16/2009).  The elections will be online.  Nominations will be online or accepted via email.  (Donna Welch and Jeff Tatum/Russ Crisp are checking into the feasibility of the nomination process being online.)
Nominations open January 4, 2010.  (The first day back in Spring)  (January 15, 2010 – two weeks)
Elections would open on February 1, 2010.

Vote By-Law Changes next month.
Motion:		Donna Welch
Second:		Eric Margiotta
v. Emergency Assistance Fund (Tammy Frizzell) On Monday, October 12th, the EAF Committee met with representatives from Administration & Finance and Development to discuss implementation of the fund.
1. Issues Raised:
a. Any payments made would affect W2s and paychecks. 
b. Can we make payments to former employees or their dependants?
c. How can we pay out the amounts quickly?
d. How does the state cash management policy affect the EAF?
e. Would we have to charge interest?
f. Would we have to make it a loan program?
Administration & Finance is looking into the issues raised by the meeting.  Once they have a more definite feel for what is possible, the EAF will move forward.
vi. Human Resources (Anne Aldrich) Anne Aldrich was unable to attend.  It was reported that the HR Committee had not set dates for their first trainings.  
b. The Visit by Chair of the Staff Assembly (Brenda Holcombe) On May 13, 2010 (proposed date) the Chair of the Staff Assembly, Kelley Eaves-Boykin, will be visiting WCU.  She will be touring the Staff Senates across the state.  She would like to:
i. Visit the Staff Senate (20 minutes).
ii. Meet with the Chancellor, Dr. Bardo.  (This had not been lined up.)
c. Strategic Planning Council (Brenda Holcombe) The Strategic Planning Committee has been changed to the Strategic Planning Council.  Brenda Holcombe is the Staff Senate representative to this 20 member body.  They have had their 2nd meeting and serve as Advisory Board for the Executive Council.  To envision priorities, steps and funding, they will be looking at WCU 2020 and working back from that.
VIII. Old Business
a. Domestic Partnership Resolution (Brenda Holcombe) This was a resolution adopted last year by the Staff Senate.  It would extend benefits to lifetime partners (access to the Fitness Center, etc.).  A work group has been formed to formulate a university policy.
b. Food Drive for Community Table (Brenda Holcombe) From Employee Appreciation Day, we collected 204 lbs which was taken to Community Table by Wiley Danner.  By November 6, 2009, we had collected an additional 250 lbs which was taken to Community Table by Brenda Holcombe.  All told, we collected 454 lbs of food.  That total is food only.  *It excludes food packaging.
i. Mickey Randolph’s student groups also collected food, and that food was not weighed.
ii. We will look into doing another drive at the beginning of the year.  (Community Table experiences a time of hardship after the holidays.  Many people think of them as the holidays approach and then food donations decline.)
iii. They are currently feeding 165 children through their backpack program.  (This excludes Fairview Elementary.)
iv. Need has risen 600% this year.
v. They also need plastic grocery bags to distribute food in.

