Staff Senate Minutes
November 11, 2010
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I. Approval of the minutes of the previous meeting
Motion		Eric Margiotta
Second		Jason Lavigne
Change to minutes – III c.  Chancellor’s Residence – Accessibility issues will be addressed during the upgrade.  A meeting to discuss the issue will take place on November 11, 2011.  

II. Approval of the Meeting Agenda
Motion		Walter Turner
Second		Jeff Tatham

III. Presentation by Craig Fowler (Chief Information Officer) and Anna McFadden (Department of Academic Engagement and IT Governance)

a. Theme – Proactive, Process, Prevention 
1. It captures the culture of IT and quickly defines what IT’s next level looks like.
b. 2010-2011 High Level Goals
1. New IT organization structure
2. Enhance academic engagement
3. Establish Project Management Discipline
4. Support multi-tasking
5. Implement IT architecture concepts
c. Current Major Projects
1. Banner hardware refresh
2. SCIQUEST eProcurement
3. Blackboard 9.1 migration
4. Health and Human Sciences building room by room technology planning
5. Beginning discussions of SharePoint planning
d. IT one-pager 2010-2011 data
1. Satisfaction with
2. Improving IT
3. Projects
a. Good
b. OK	
c. Needs Work 
e. Communications
1. Feedback – IT could not tell what to pay attention to.
2. Re-do of Website
a. Automate some system statuses
3. Emails – IT was sending quite a few emails.  To address that issue:
a. There is 1 email from Craig Fowler (CIO) on Monday afternoons that outlines the week’s activities.
b. All other emails are to notify WCU of unexpected issues or emergencies
f. IT Governance and Priorization:
1. To support the mission of the university
2. To mirror the needs of users
3. To create a transparent government process
4. To enable good decision implementation and priorization
5.  (
Executive Council
Final Priority Decision
)


 (
Information Technology Council
)



 (
Infrastructure Technology Advisory Committee
) (
Academic Technology Advisory Council Committee
) (
Administrative Technology Advisory Council Committee
)


· Information Technology Council
· Chair – Chief Information Officer
· WCU-wide priority recommendation
· Includes faculty representation (itl)
g.  To start the process:
1. Contact Anna McFadden (Department of Academic Engagement and IT Governance).
2. Then Brandy Henning and Barry Bidwell will setup a meeting to talk to you about:
a. Money
b. How wide the implementation will be, etc.
h. Timeframe: Submission – Approval
1. For example – Admissions wishes to have a process in place for next year.  They have started the process now (November 2010) for 2011.  
2. If the project is really critical or an emergency, they can send someone out to look.  
3. Projects are reviewed quarterly.  (They are still working on the process.)
i. Committees:
1. Each committee has its own website (http://www.wcu.edu/27992.asp).
a. Academic Technology Advisory Committee (http://www.wcu.edu/27996.asp) 
b. Administrative Technology Advisory Committee (http://www.wcu.edu/27999.asp) 
c. Infrastructure Technology Advisory Committee (http://www.wcu.edu/28001.asp) 
2. The chairs are elected
3. The minutes are posted
4. IT personnel are not the heads of the advisory committees.  
j. MCD Policy
1. No questions about the new policy.

IV. Chancellor’s Office Update (Dianne Lynch, ex-officio member)
a. Changes in the North Carolina Legislature
1. The elections at the beginning of this month changed the makeup of the legislature:
a. House – Republican
b. Senate – Republican
2. Most of the new representatives have some sort of relationship with the UNC system.  However, the new legislators will have a steep learning curve.  They will take office in January 2011.
b.  North Carolina’s deficit is now projected to be 4 billion dollars.
1. The deficit is due to:
a. Loss of stimulus funds
b. Slow economic growth
2. The state of North Carolina must have a balanced budget
a. There will be cuts.
c. Erskine Bowles had an agreement in place with the Governor.  Education was exempted from the 15% cut scenario.
1. All state agencies were expected to turn in scenarios that anticipated the following cuts:
a. 5%
b. 10%
c. 15% - Education was exempted from this scenario per the agreement.
d. At the Board of Governors, 3 or 4 former legislatures stated that the new inductees will try to keep their campaign promises – reduce the government and reduce the budget.
e. The Executive Council contemplated the 15% cut.  Erskine Bowles stated that a 15%-20% cut would mean that the UNC system would have to close a campus.    Taking his comments in context – It is a smarter decision to close one campus than to jeopardize the quality of education.  
f. Changes -Think of the changes as a tremendous opportunity.
1. Board of Governors – 16 new members
2. The North Carolina House and Senate
3. Board of Trustees – 4 members’ terms will expire.
4. General Administration
a. Erskine Bowles will retire at the end of 2010.
b. Tom Ross will begin on December 13th, 2010 but will not take office until January 1, 2010.
g. New Chancellor effective July 1, 2011.
1. Talk to William Frady (frady@email.wcu.edu) about the chancellor search.  He is the staff representative on the search committee.
2. Attend the forums.
3. Keep tabs on the search website.  
h. There will be quite a few retirements across campus.  
i. Key Issues for the Legislative Session
1. Funding Model – UNC Campuses will not be funded based on the enrollment model any more.
2. The Performance Model for Enrollment and Funding
a. Vote in January.
b. Will look at –
i. Retention
ii. Graduation
iii. Efficiency – Are the students on a 4 year or 6 year graduation track?
1. Some members of the Board of Governors want all UNC schools to use 4 year models.
2. However, what about students that work fulltime?  They are more likely to be on a 6 year track for program completion (nontraditional).
3. Will this take into account the differences in age, work and experience between a traditional 18-year-old student and a nontraditional student?
4. Will campuses with a 4 year graduation rate be rewarded?
a. UNC Chapel Hill
b. NC State
5. WCU’s graduation rates tend to track close to the 6 year model.
3. Institutions will be told whether they can grow or not.
a. UNC Greensboro and WCU are instructed to restrict their growth.  This restriction affects the size of the freshman class.  
i. The restriction will be re-evaluated yearly.  
ii. To offset this, WCU can increase its numbers of Community College transfers.
iii. WCU is told to restrict growth, but we can choose to grow.  However, that growth would not be funded.  
iv. To make our retention and graduation rates better WCU can:
1. Probably increase SAT requirements – If you improve the quality of your class, your retention and graduation rates tend to go up.
4. The Chancellor (Dr. Bardo) has been placed on a committee by the Board of Governors that will focus on the statistical data. 
5. Issues/Questions raised by the Staff Senate
a. Not all UNC campuses can get the topnotch students.  
b. Quite frequently, the SAT is not a good indicator of performance and persistence.  
c. The High School GPA is a much better indicator.
d. Customer Service from Housekeeping to IT – We can all make a difference in the lives of our students.  Our involvement could help our retention rate.   WCU is a very caring campus.  We should challenge ourselves to do better.
i. We must do the best that we can with what we have (money) and strive to retain our students.  
e. What about other forces?
i. Quality of student
ii. Reinforcement from home
f. How will this change affect the goal of the UNC System?  - What happens to students that are living close to institutions that are not allowed to grow/not growing?
g. This plan could create access issues.
i. Exclusion would become tempting.
1. Would the Academic Success Program be put on the chopping block to raise scores?
a. The retention rate in ASP is very good.  
i. Who are we?
ii. What do we do?
iii. What do we do well?
2. Our current leadership is very attached to the Academic Success Program. – We need to make sure the new administrators value it as well.
3. This system failed the K-12 system.  Why would the state want to resurrect a failing system and implement it at a higher level?
a. Schools would send students with disabilities home on test days.
b. Schools would give out blue-ray players to students with the highest scores.
h. It is in contrast to many of the goals stated in UNC Tomorrow.  
i. Will the athletic fee be raised or not? – Out of state waivers are gone.  How are programs going to make up the money?
j. What is our retention rate? 
k. What is our graduation rate? 
i. Is the graduation rate acceptable?
ii. How close are we to the goal?
iii. Is there any way to track the students that enter as pre-professionals and then transfer to another UNC school for the program?  -  Unknown – Will there be a way to take these transfers into account?
l. Please email Dianne Lynch with questions and concerns.  (dlynch@email.wcu.edu) 
j. Local Tuition Money
1. Last year the legislature voted to allow the institutions to keep local tuition money.  This was in effect for 1 year only.  
a. 25% of those funds had to be allocated for Financial Aid.  
2. This year they are looking at a 4 billion dollar deficit.  It is not known if the legislature will allow institution to keep the local tuition money again.
3. UNC system - $500.00 increase in state-wide tuition (significant increase) – NC still has lower out-of-state tuition than the New England states’ in-state tuition.  
4. Board of Governors – end of December – Fees – Maximum 6 ½%
k. Chancellor’s Residence
1. The residence has not received any major work since 1985.  It will be necessary to remodel the house before the new chancellor arrives.  There are multiple safety (HVAC, electrical, heating, water) and accessibility issues that need to be addressed.  It is also a recruitment issue.
2. A meeting to address accessibility issues will be held this afternoon (11/11/2010).
3. As members of the Staff Senate, please send out the message.   The Chancellor’s Residence is a state property and must be maintained.  They have found asbestos!
V. IT Governance
a. The Staff Senate will have 2 representatives.  Therefore, the Staff Senate will have representative on 2 of the 4 committees.
1. Information Technology Council – The Staff Senate representative will be the vice chair.  
a. Vice Chair – currently Jason Lavigne
b. Comments
i. We should leave the Vice Chair in this role.  This will help clarify roles and give continuity.  (The appointment of the vice chair to this committee will be placed into the Staff Senate by-laws under the roles and responsibility of the vice chair.)
2. Administrative  Technology Advisory Council Committee
a. This position will be elected.
b. Eric Margiotta is the Staff Senate’s current representative.
VI. Yard Sale
a. Should we do the yard sale again in 2011?
b. The Senate has traditionally used the yard sale to raise money for the Scholarship Fund.
c. Discussion –
1. How much money is raised?  The totals usually vary somewhere between $350.00 and $400.00 dollars.  That is almost enough money to fund a scholarship.  The Scholarship Fund is currently underwater.  For the past few years the Staff Senate has relied on fundraising efforts to make their scholarship awards.  
2. How much time does each representative commit?  
a. It is not equal.
b. If a representative cannot volunteer to help with the yard sale, they will be encouraged to donate time to another Staff Senate project.
d. Motion -	Jason Lavigne and Walter Turner
e. Second -	Eric Margiotta
f. The motion to continue the yard sale effort in 2011 carries.
VII. Holiday Options
a. Issues –
1. The Christmas Holiday currently forces new employees to take a day off.  However, many people enjoy the long vacation.
2. If we change the holiday schedule and allow employees to work on days that the University has traditionally been closed, other issues will follow.
a. If the University is not officially closed, all offices will have to be manned.
3. How would changes affect the cost savings of the University?
a. Heat
b. Lights
c. Water
d. Does the University really save that much on the one-day holidays?
b. WCU is not trying to devalue the contributions of our veterans.  Could we make a statement that reads something along the lines of – WCU honors the contribution of our nation’s veterans?  
c. Could we encourage veterans to take the day off on Veteran’s day or Memorial Day?  - This scenario has many variables like staffing and the timing of the unit’s major duties, etc.
d. The proposed holiday schedule for 2011
1. Option 1 
	18th
	19th
	20th
	21st 
	22nd 
	23rd 
	24th 
	25th 
	26th 
	27th 

	Sun
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat
	Sun
	Mon
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	out
	
	
	out
	out


2. Option 2 – Winning Option - William Frady will forward the Staff Senate vote onto Kathy Wong and Dianne Lynch.  
	24th
	25th
	26th
	27th  
	28th  
	29th   
	30th  
	31st  
	1st  
	2nd  

	Sat
	Sun
	Mon
	Tues
	Wed
	Thurs
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	out
	out
	out
	out
	out
	
	
	out


e. Could we encourage employees to take Community Service or Child Involvement leave for the one day of leave required at Christmas?  Many people volunteer in soup kitchens, etc. for the holidays.  We will have Kathy Wong weigh in on this issue at the next meeting.  
VIII. Holiday Survey – Changes to the Holiday Schedule for 2012
a. Quite a few individuals don’t want Christmas “messed with.”
b. Many people like the idea of a floating holiday schedule.
1. However, floating holidays mean that the University has to have offices manned, as the University is not officially closed.  This may mean that employees that wish to have the day off may have to work just to cover the office.  
2. Veteran’s Day
3. Memorial Day
a. On these days many faculty/staffs’ families have the day off and they want to spend time with their families.
b. Would it help if the University had more intentional programming geared toward these days?
i. There is a reception tonight at 6 pm (11/11/10).  Perhaps tonight’s reception could be used as a gauge?  
c. The Senate will poll the campus and try to gauge the feeling.
d. Cost effectiveness?
e. WCU has always allowed for flex time to be worked out within each individual department.  
f. Before more discussion takes place, the survey will be sent out.  
1. We must be careful of the wording that attends the survey.   Employees only receive a set number of days off.  This would only change the placement of those days, not the number.
g. We need to provide more training for supervisors.  HR has received their training position back.
h. Comments or questions about the survey should be sent to Jeff Tatham jtatham@email.wcu.edu. 
IX. Motion to table the rest of the agenda
a. Motion -	Walter Turner
b. Second -	Jeff Tatham
c. The motion passes.  The Staff Senate must formulate a Plan B for when meetings run over time.  
1

