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	Members
	Present	
	Excused
	Unexcused
	Comments

	Anne Aldrich
	X
	
	
	

	Lance Alexis
	
	X
	
	

	Wiley Danner
	X
	
	
	

	Virginia Fowler
	X
	
	
	

	Tammy Frizzell
	X
	
	
	

	Brenda Holcombe
	X
	
	
	

	Jeff Hughes
	X
	
	
	

	Kim Jamison
	X
	
	
	

	Tom Johnson
	
	X
	
	

	Jason LaVigne
	X
	
	
	

	Joe McFalls
	X
	
	
	

	Eric Margiotta
	X
	
	
	

	Kathleen Prindiville
	X
	
	
	

	Carrie Shuler
	X
	
	
	

	Susan Skibbe
	
	
	
	Vacant Seat

	Scott Swartzentruber
	X
	
	
	

	Jeff Tatham
	X
	
	
	

	Donna Welch
	X
	
	
	

	Debbie West
	X
	
	
	

	Dianne Lynch (Ex-Officio Member)
	X
	
	
	

	Kathy Wong (Ex-Officio Member)
	X
	
	
	



I.  Approval of the Agenda (Brenda Holcombe)
Motion		Donna Welch
Second		Carrie Shuler
II. Approval of Minutes (Brenda Holcombe)
Motion		Donna Welch
Second 		Carrie Shuler
III. SEANC (Mark Haskett)
Mark has been a member for 22 years.  WCU has lost most of its representatives (district and state) due to retirement, new jobs, etc.  SEANC lobbies on behalf of the employees on issues like health benefits, retirement and furlough.  There are benefits like group buy-ins and scholarships.  Currently Appalachian State has 508 members.  We have 316.  We would like to tie or beat them.  (Packets were left for members to take back to their buildings.)
IV. Chancellor’s Office (Dianne Lynch) Things are relatively calm.
a. On October 13th (11:30 am – 3:00 pm) new members of the Board of Governors will be on campus.  The two new members will have lunch in the UC.  The progression of their tour is as follows:  Appalachian to WCU to UNCA.
b. Board of Trustees - Steve Warren has been elected as the Board of Trustees chair.  Tommye Saunooke is from Cherokee, and Bill Forsyth returns.  
c. The Capital Campaign – There will be a large unveiling Thursday, October 15.   Money amounts will be disclosed at that time.  
d. On October 28th, UNC TV will be on campus.  They will be hosting a town hall on economic development.   The Chancellor will be a panel member.  It is open to the public (Fine and Performing Arts Center).
V. Human Resources (Kathy Wong)
a. Employee Appreciation Day – October 14 (11:00 am – 2:00 pm) The Ramsey main arena will have a stage, buffet and door prizes.  The Fringe Benefits fair will be on the concourse.  There will be two new sections this year:
i. Health and Wellness
ii. Sustainability (Go Green)
b.  Health Plan Coverage – There have been several emails going out that address the health plan changes.   It is important that all employees read the information coming out from the state health plan (mailers).  
i. When?  
1. 2010-2011 is the smoking cessation.  
2. 2012 marks the beginning of the weight management.  
ii. Monitor?  There are no answers on how they will monitor either of these.  
iii. Who will be dropped to 70/30?  At the start of the next enrollment period, all members will be dropped to the 70/30 plan.  
iv. How do I get back up to 80/20?  Employees must then log-in to a site and attest that they don’t smoke.  Then the member will be placed back in the 80/20 plan.  (Everyone must take action.)  *As of right now, it appears that every year all members will be dropped to the 70/30 plan, and then will have to attest to non-smoking/weight management to get back to the 80/20 plan.  
v. What if a member stops smoking?  They will need a doctor’s certification to be added back to the 80/20 plan.
vi. What if someone lies?  A retroactive drop of coverage and its expense is a potential hazard.
vii. Questions?  Right now HR is forwarding questions onto the state, but please send them your questions.  The questions could help form a FAQ.
c. NC Flex Annual Enrollment – The enrollment period ends on October 30.  Most programs will continue automatically unless changes are made.  Spending accounts are the exception to this rule.  
d. Payroll Project – Pembroke (pilot) is going live this month with student, hourly and temporary.  Their permanent will go on January 1, 2010.  Western Carolina University is making the switch on January 1, 2010.  At that time, work study, non-work study, hourly and temporary employees will go on a bi-weekly pay scale.  Bi-weekly pay for permanent employees will be a part of phase II.  This will probably take place in January 2011.   (Balances will still have to be cleared monthly.)
e. The Combined Campaign – It runs until the end of October.
VI. Staff Assembly (Brenda Holcombe) Brenda will be sending out an email next week with more details (October 12 – October 16).  The executive committee (Tom Johnson) met on Monday morning (October 5).  They discussed how the Assembly would be moving forward into the future.  The chairs met late on Monday (Brenda Holcombe), and the rest of the delegates started on Tuesday, October 6.  President Bowles spoke to the Staff Assembly about actions items (15 months).  It is all closely tied with UNC Tomorrow.  Improving K-12 Education is the #1 priority.  Study on the state of teachers and school administration will be coming out in October/November.   Are there any patterns that point to success:  lateral entry, public, private and out-of-state?
a. Budget There is not a lot new to report.  We won’t really know anything until February 2010.  Cuts or hold backs will depend on Christmas Revenue.  
b. Amending By-Laws They have eliminated the secretary/treasurer position.  General Administration will be supporting.  They created a new position referred to the as the Public information Officer.  
c. Staggering officer terms to ensure continuity.  
d. At Large to Executive Committee – Jeff Tatham was elected to this position formerly held by Tom Johnson.  
e. There needs to be some discussion with the Staff Senate Governance committee because WCU is not in compliance with Staff Assembly.  Staff Assembly representatives are to serve 3 year terms.  	
VII. Committee Reports
a. Human Resources (Anne Aldrich) They are working on a form for individuals to complete.   These forms are for the trainers and will include, title, goal, summary, date, location, time and number of participants.  The first training on “Budgeting” will be offered by Joe Philpott.  They are currently soliciting more trainers/trainings.  
b. Resource and Environment (Jeff Hughes)  
i. Feasibility in defibrillator.  (Looking at grant monies.)
ii. Formulating a letter to the staff about Resource and Environment concerns, a way to reach out.
c. Public Relations (Jeff Tatham)
i. The website has been updated with the newly elected representatives.  
ii. The announcement about the Board of Trustees member’s presentation has been removed.
iii. The latest minutes have been added but there is a gap.  (Donna Welch will forward electronic versions of the minutes to Jeff Tatham.)
iv. Tammy Frizzell will check on getting a photo of Scholarship recipient, Adam Ray for the site.
d. Scholarship (Tammy Frizzell)
i.  The Staff Senate’s presence on the concourse during Employee Appreciation was included in the last edition of the Reporter’s news briefs.  (Eric Margiotta of the PR Committee worked on this item.)
ii. There will be a follow-up blurb in the next edition of the Reporter (Eric Margiotta of the PR Committee worked on this item.)
iii. Teresa Killian is looking into doing a lengthier piece on the state of the Scholarship Fund to help raise awareness.
iv. On Saturday, October 3, 17 emails and 17 follow-up paper letters went out to the current donors to the Scholarship Fund.  The letter apprised them of the current state of the fund, (“underwater”) and asked them to switch their donation to the Obligated Fund, if they so chose.
v.  Employee Appreciation Give-a-ways:
1. Two dining coupons for 5 meals at Courtyard
2. Two memberships to the Campus Recreation Center
3. T-shirts
4. Rain Gear
5. Backpack
vi.  Employee Appreciation tickets for prizes – Currently 588 tickets have been printed up.  Does the Senate think that is sufficient number?
vii. Monies - As of today (10/7/09) there is no word on the funds that were deposited into the Endowment instead of the Staff Senate Scholarship Fund.  Chris Mueller is checking with Administration and Finance about having the monies moved to the Staff Senate Scholarship Fund.  
e. Governance (Donna Welch) 
i. Proposal One - Having elections in July is not working that well.  Discussion about moving the elections to the spring.  
ii. Proposal Two – Give the Staff Senate Chair the authority to extend terms.  This will keep the Senate from having to vote every time.    The proposal was passed. 
1. This would enable the chair to extend the term of Staff Senate members that are on the State Assembly.  The State Assembly has 3 year terms and WCU’s term is only 2 years.  Therefore, the Chair could extend the term of  a Senate member to bring us within compliance   
2. This will enable us to keep the membership staggered.  
3. 10 new members would be elected each year.  Any member’s who term had been “upped.” Would serve in an ex-officio position and the Senate would have 21 members.
f. Emergency Assistance Fund (Brenda Holcombe) On Monday, October 2nd, the EAF Committee will be meeting with representatives from Administration and Finance and Development to discuss implementation of the fund.  *This item may go to the University Advisory Council.  
VIII. Old Business
a. Chair Elect (Donna Welch) This proposal would make the Vice Chair the Chair Elect. However, competing nominations for chair would be taken, and a nominated member could win the chair position with 2/3rds vote.  The motion passed.  
b. Parliamentary Proceedings (Donna Welch) Deletion of parliamentary proceedings wording.  (It is a duplicate of another section of the By-Laws).  The motion passed.  
c. Service Project (Carrie Shuler) – Has any more thought been given to a service project?  Collect food at Employee Appreciation day (October 14).
i. Tammy Frizzell will contact Community Table to gather more information.
ii. Eric Margiotta and Jeff Tatham will formulate flyers and signs.
iii. Kathy Wong volunteered to send out an email to staffers asking for items.  (Wording to be worked up by PR Committee.)
iv. Donna Welch can send out an announcement via MyCat.  (Wording to be worked up by PR Committee.)
v. Staffers can place boxes in offices.
vi. Donna Welch offered an empty office in Student Affairs Division to store items.
vii. Carrie Shuler volunteered to take food items to the Community Table.

