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)Staff Senate Meeting 09/10/09 (8:30 am)

	Members
	Present	
	Excused
	Unexcused
	Comments

	Anne Aldrich
	X
	
	
	

	Lance Alexis
	X
	
	
	

	Wiley Danner
	X
	
	
	

	Virginia Fowler
	X
	
	
	

	Tammy Frizzell
	X
	
	
	

	Brenda Holcombe
	X
	
	
	

	Jeff Hughes
	X
	
	
	

	Kim Jamison
	X
	
	
	

	Tom Johnson
	X
	
	
	

	Jason Lavigne
	
	X
	
	New to Staff Senate

	Joe McFalls
	X
	
	
	

	Eric Margiotta
	X
	
	
	

	Kathleen Prindiville
	X
	
	
	

	Carrie Shuler
	X
	
	
	

	Susan Skibbe
	
	X
	
	

	Scott Swartzentruber
	X
	
	
	

	Jeff Tatham
	
	X
	
	

	Donna Welch
	X
	
	
	

	Debbie West
	X
	
	
	

	Dianne Lynch (Ex-Officio Member)
	X
	
	
	

	Kathy Wong (Ex-Officio Member)
	X
	
	
	


Need to speak to Jeff Tatham about having the Staff Senate minutes posted to the web.  
Approval of Agenda
Motion		Tom Johnson
Second		Carrie Shuler
Approval of Minutes (August)
With following changes:
Carrie Shuler		Present
Jeff Tatham		Excused
Scott Swartzentruber	Excused
Motion		Debbie Hyatt
Second		Carrie Shuler
Human Resources (Kathy Wong)
1.   Pay Raises – There will be handful of pay raises over the next 2 years for SPA and EPA.  (*The number will be small.)
a. EPA
i. There will be promotional increases for faculty that achieve tenure.   (Assistant Professor to Associate Professor to Full Professor.)
ii. If an employee receives an outside bid, WCU can make a counter offer.
b. SPA and Non-faculty EPA
i. If there is a change in competencies, there might be a salary increase.
ii. If there is a significant increase in job duties.  
2. Furlough – There has not been any real discussion of further furloughs.
a. Individuals that did not take their leave (10 hrs) over the July 4th holiday have until December 31, 2009 to take the leave.  (This includes Faculty and some SPA employees.)
3. State Health Plan – 
a. Automated E Benefits will allow employees access online.  (Previously employees would have to contact Peg Schaeffer in HR for an update.)
i. This will provide employees with a login and password.
ii. Employees can check the status of claims online.
4. Payroll Project – Western Carolina University is still on target for a January 1, 2010 rollout.
5. Service Awards – September 29, 2009 (Grand Room, University Center)
6. Employee Appreciation Day – October 14, 2009 (Ramsey Center)
Chancellor’s Office Report (Dianne Lynch)
1. Groundbreaking – Ground was broken on the new building last Thursday (9/3/09).
a. It is important that employees understand how we can commence a new building project in the midst of layoffs.
i. There are two pots of money.
1. Two years ago the Legislature allocated funds for the new building (2 million).
2. This money is separate and can only be used for the building.
2. The Budget
a. 10% Cut (Permanent)
b. 5% Reversion (One-Time)
c. No further position cuts will be necessary at WCU at this time.  *WCU has already made the cuts.
3. Hiring – Some positions are posted.  Must fill open positions in case of a resumption of the Hiring Freeze.  
4. Enrollment – It is outstanding.  The campus is full.  This is a great boon to revenue accounts.
5. In the News – The Raleigh News and Observer is reporting 900 administrative positions are to be cut in NC.  *WCU has already made the cuts.  (This would have been part of the 10% cut mentioned earlier.)
6. Furloughs – There has been no word on this.  Elections are coming up.  They do not want to furlough employees. 
a. Look at the revenue collections for July and August.  If they go down.  There might be more cuts.
Staff Assembly Update (Tom Johnson)
There is nothing new to report at this time.
Addendum (Brenda Holcombe) – The attendance at the chairs’ meeting was low.  (No Quorum)
The first meeting is slated for October 5-6 in Chapel Hill.
Committee Reports
1. Resources and Environment (Jeff Hughes) – Nothing new to report at this time.
2. Public Relations (Eric Margiotta) – The committee currently consists of Jeff Tatham and Eric Margiotta.  They are focusing on raising awareness of the Staff Senate.
3. Human Resources (Anne Aldrich) HR hopes to move forward with a SPA/Non-Faculty EPA Training Initiative. 
a. Perhaps staff can donate their time and knowledge to train others?
b. The trainings do not all have to be specifically work related.  (work/life balance)
c. They will be discussing how to accomplish this.
i. How to market it
ii. The lack of training time
Suggestions:  CPR/First Aid Training
1.  Talk to Steve Flury (Risk Management)
2.  What about faculty taught courses?

Special Note – HR lost their full-time position/trainer.  They cover key areas like HIPAA and FERPA in Employee Orientation.
4. Scholarship Committee (Tammy Frizzell)
a. A Booth at Employee Appreciation Day has been reserved.
i. This is to raise awareness of the Staff Senate Scholarship.
ii. The Committee hopes to also raise funds.
1. The hook is a giveaway –
a. Gift Certificates from Aramark
b. Two Ponchos and a Backpack from Orientation
c. More items needs to be solicited.
iii. A signup sheet was passed around – A reminder will be sent around at the October Meeting (10/8/09).
iv. Staff Senate Scholarship Committee is working with the PR Committee (Eric Margiotta) on a write-up in The Reporter (Deadline September 30, 2009).
b. The Fund is currently “underwater.”  Therefore, any donations made to the fund at this time are just going to pull the fund out of debt.  To make certain that funds can be awarded for the Academic Year 2010/2011, the Scholarship Committee will:
i. Focus on Fundraising
ii. Contact current contributors and urge them to switch their donations to the Obligated Fund.  Monies contributed to that fund are readily accessible and donators can specify where their funds are to go.
5. Governance Committee (Donna Welch)
a. Full listing of the Senate and committee obligations passed out.
b. Changes to the By-Laws (Proposed Changes passed out and attached to the agenda.)
i. Under the changes the Vice Chair would become the Chair Elect.  This could mean a 4 year commitment on the part of the Vice Chair.  They would need the experience.  Then they could be voted in as Chair Elect and function as VC.  Then serve as Chair (if they receive the required 2/3 vote).  After that a year would be spent as Past Chair.  
ii. The proposed changes would allow the chair to extend the term of a Senate member if job duties warrant it.  (A vote on the issue by the Staff Senate would no longer be necessary.)
1. This will allow the Staff Senate to maintain appropriate ratios.
c. ****This issue will be brought back up at the next Staff Senate meeting (10/8/09).
6. Emergency Assistance Fund (Brenda Holcombe) 
a. There has been talk of turning this initiative over to the UAC (University Advisory Council).  
i. The Faculty Senate and the Staff Senate have elected their representatives.  However, SGA has yet to.  
ii. Since the UAC was not active last year, there is concern that the issue will be allowed to go dormant if further action is not taken by the Staff Senate.
iii. Tammy Frizzell will be attempting to identify a representative from Administration and Finance to advise the group on implementing a paperwork/allocation process.
1. Meeting to be setup between interested parties before the next meeting of the Staff Senate on October 8, 2009.
Old Business
1. The speech given  by Board of Trustee member ,Dr. Betty Siegel,  on Leadership (Brenda Holcombe)
a. There were approximately 40 people in attendance.
b. Unsure where to go from here – How to open up a campus-wide dialogue on the issues- 
i. Where would it be housed?
2. Election of University Advisory Council Representatives (Donna Welch)
a. Current Representatives:
i. Brenda Holcombe (Staff Senate Chair)
ii. Eric Margiotta (Staff Senate Vice Chair)
iii. Colby Dietz
iv. Betty Dishman
v. Jeff Carter
vi. Lance Alexis*
b. Runoff Election:
i. Lance Alexis
ii. Debbie Smith
1. Lance Alexis was the winner.*
3.  Community Service Project – Tabled until next meeting.
a. Carrie Shuler – The Staff Senate Scholarship Committee talked about helping Community Table feed the needy school children of Jackson County.
New Item
1. Karrie Joseph and the Wellness Council (Brenda Holcombe)
Follow-up surveys on the implementation of the smoking policy on campus.
a. Thoughts/Comments
i. The designated smoking areas are out in the open.
1. As the weather grows inclement, more smokers will likely huddle around the building entrances for shelter/warmth.
ii. The placement of the smoking area near Scott is not optimal.  It is near a high-traffic walkway.
iii. Smokers tend to huddle in the stairwells leading from Hunter down to Natural Science.  
* 	If members have additional comments please email them to Karrie Joseph (Wellness Coordinator) at kjoseph@email.wcu.edu. 







