	WCU Staff Forum Meeting Minutes

	 

	October 11 , 2007 

UC Cardinal Room 
Members Present: Deborah Lovern; Jed Tate; Tamrick Mull; Roseanna Belt; Colby Deitz; Larry Hammer; Kathleen Franks; Donna Welch; Akum Jamir; Debbie Justice; Diane Lynch; Walter Turner; Cale Wilson; Kathy Wong; Tim Inman; and Dawne Coward

Members Absent: Lisa Frady (excused); Lisa Surber (excused); Carolyn Parris (excused); Nancy Carden (excused); Teresa Killian (excused); Pete Lloyd

Ex-Officio Members Present: Kathy Wong; Dianne Lynch

Welcome: Jed welcomed everyone to today’s meeting.

Guest Speaker: Carol Burton was present at today’s meeting to discuss the QEP as it relates to staff involvement. She provided a hand-out related to this and explained to the group how staff needs to be integrated into the total QEP. Following her presentation, Carol entertained a few questions pertaining to staff involvement. Carol encouraged everyone to visit the website www.wcu.edu/sacs to obtain further information about this matter.

Approval of Agenda: The agenda for today’s meeting was approved as given.

Approval of Minutes: The minutes from September were approved as submitted with the correction of one minor item under “Scholarship Committee Report”.

Information Items:
The next Executive Committee meeting is scheduled for Thursday, November 1, 2007, 2:00-3:00, HFR 453.
The next Staff Forum meeting is scheduled for Thursday, November 8, 2007, 8:30-10:30 a.m., Cardinal Room, UC.

Office of Human Resources: Kathy reported on the following:

NC Flex – The enrollment period is underway and will continue through November 2, 2007.

Career Banding – This is going full force right now. Matt Brown is very busy scheduling focus groups, etc. as we have a fairly tight timeline.

Salary Adjustment Fund – Yesterday was the deadline for requesting funds for all positions banded in Phase II. Our request was over $50,000 but we will be content if we can acquire at least $200,000 to help chip away at the gap.

Chancellor’s Office: A pandemic flu tabletop exercise, mandated by UNC-General Administration, was held last week. This was followed by the UNC Tomorrow Forum that was held on the campus of Southwestern Community College with Erskine Bowles. This Forum was held at SCC because it was the feeling of administrators at GA that they would have more participation from the community in general. The commission will provide recommendations in the Spring of 2008. The next commission meeting is scheduled for November 7, 2008. For those wish to obtain further information, please visit the website www.nctomorrow.org.

Campus Committee Reports: UAC – This committee has met and is fully functional at this point. At their last meeting the following items were discussed:

Wellness – Peg Shafer was present and talked about a potential new program called “Weigh to Health”.

Staff Morale – A serious discussion was held about how staff morale impacts service to students. Apparently, there have been students who have expressed concern about some of the campus staff’s morale. Also, there were concerns over pressure for recruitment of more students but not recruitment of more staff.

Staff Forum Committee Reports:
Human Resources

Committee did not meet this month.

Resource & Environment

This committee met recently. Cost estimates have been gathered regarding the benches, picnic tables, etc. A draft letter/proposal is now ready to go to Mr. Wooten pending approval of a couple of key folks in the Facilities Management Department.

Public Relations

This committee has no new items to report. They continue to look at fund raising options.

Scholarship

We collected and deposited $55.00 from the recent Employee Appreciation Day festivities.

Governance

No report.

Old Business: None.

New Business:
Staff Assembly – Jed provided the group with a brief update from the last UNC Staff Assembly meeting.

QEP – Larry Hammer suggested that it might be a good idea for the Staff Forum to consider writing a resolution in support of the QEP. He and Jed will work together to write a draft resolution to bring to the Forum for approval.

Open Comments:
* Kudos to the Office of Human Resources and everyone else responsible for the most successful Employee Appreciation Day yet!

* The Scholarship Committee needs to address a comment we received in our suggestion box at Employee Appreciation Day. The question was raised whether or not retirees’ children would be eligible to apply for the Staff Forum Scholarship.

* A pilot project is underway for utilization of the P-Card. Currently only four departments are testing the card.

* A Branding Retreat is scheduled for October 22, 2007. It will begin with lunch in the UC Grandroom.

Meeting adjourned at 9:55 a.m.


