WCU Staff Forum Minutes

UC Cardinal Room

October 9, 2008

Members Present: Akum Jamir, Lisa Frady, Colby Dietz, Lauren Bishop, Kim Jamison, Brenda Holcomb, Wiley Danner, Carrie Shuler, Joe McFalls, Debbie West, Virginia Fowler, Teresa Killian, Jeff Hughes, and Deborah Lovern

Members Absent: Tom Johnson (excused), Jed Tate (excused), Anne Aldrich (excused), Nancy Carden (excused), Roseanna Belt (excused), Larry Hammer (excused), Donna Welch (excused)
Ex-Officio Members Present: Kathy Wong

Welcome: Deborah Lovern welcomed everyone to today’s meeting.

Approval of Agenda for October: Approved as given.

Approval of Minutes for September: Approved as given with minor changes New Business, Sentence 3.

Information Items: The next Executive Committee meeting is scheduled for Thursday, November 6, 2008, 2:00 – 3:00 p.m., 453 HFR.
The next Staff Forum meeting is scheduled for Thursday, November 13, 2008, 8:30 – 10:30 a.m., Cardinal Room, UC.
Guest Speakers: Anne Vail, Director of Client Services, provided us a peak at the new online training system.  The new computer-based training option includes courses that were once offered by Human Resources.  The service provides more than 400 offerings with no additional software download required.  And better yet, some are video-led.  Skill assessments are available and you may print a Certificate of Completion for professional development.  Log on to http://onlinetraining.wcu.edu to improve your skills and increase your knowledge today.

Glenn Bowen, Director of Service Learning, is seeking to inform the Forum of his program.  Their mission is to provide a variety of skills for our students to be better prepared for life beyond campus.  While the majority of participants are faculty and students, staff may also get involved in more sustainable projects within our communities.  Dr. Bowen and his team welcome our ideas of how the WCU Staff Forum can encourage staff to get involved.  Remember, each employee receives 24 hours of Community Service leave time per calendar year.  He would like to have something available for the 2009 academic year.  Committees were asked to brainstorm some ideas for our next meeting of ways the Forum can be involved with his organization.
Office of Human Resources: Kathy reported on the following:

Retirement – AIG and Horace-Mann are no longer available.  TIAA and Fidelity will be our only companies of choice beginning January 1, 2009.

IRS – General Administration plans to hire an administrative position to assist with IRS monitoring and make sure borrowing does not go over set limits.  Our Human Resources department has not done this type of monitoring before.

Budget Revisions – 3% of the budget has been reverted per Governor Easley.  No word yet on how WCU will deal with this.

Leave Balance – There are still issues with security in Banner.  Until the issue is remedied, HR will send employees a copy of their leave summary report via campus mail per individual requests. Contact Chris Williams in HR.
NC Flex – Open enrollment is September 29 – November 3.  All registration is now completed online.  There will be an informational session in the Mountain Heritage Center auditorium on October 13 from 10 – 12pm and October 14 from 1 – 4pm.

PeopleAdmin – There will be a campus training soon.  All position descriptions will be available online.  The next step in the process is to incorporate the Recruitment Module, which will support competency levels and work plans for all positions.

Employee Appreciation Day – EA Day was a success.  We need to consider recycling cans and bottles during this event.  This may be an idea for our service learning project.

Salaries – Ron Holcomb reported on the salary increases UNC-CH was able to provide.  Their goal is to bring their staff up to a minimum of $25,000.  Twenty-one percent of WCU employees are below $25,000; twenty-seven percent are below $30,000.  This certainly needs the attention of our administration and Executive Council.

Campus Committee Reports: The University Advisory Council has not met.

Staff Forum Committee Reports:
Human Resources
We have monies set aside for SPA awards.  There needs to be further research of what Student Affairs provides.  We may consider a New Employee award.  It would also be helpful to have assistance in writing a quality nomination/reference letter.

Resource & Environment
No Report

Public Relations
No Report

Scholarship
Thanks to all of you who assisted with our table at Employee Appreciation Day.  We collected just over $89, which was double the amount from last year.  We need to improve our display for donations.  Perhaps speak with Print Shop about a new table top banner.  Kathy suggested HR would cover cost of banner.
Governance
No Report

Old Business: None

New Business: None

Open Comments:
Meeting adjourned.

Minutes respectfully submitted for approval by Lisa Frady
