WCU Staff Senate Minutes
UC Cardinal Room

February 12, 2009
Members Present:  Donna Welch, Larry Hammer, Akum Jamir, Colby Deitz, Tom Johnson, Brenda Holcombe, Kim Jamison, Michelle Cooper, Wiley Danner, Carrie Shuler, Joe McFalls, Virginia Fowler, Debbie West, Jeff Hughes, Lauren Bishop, Teresa Killian, Jed Tate
Members Absent:  Anne Aldrich, Roseanna Belt (excused), Deborah Lovern (excused)
Ex-Officio Members Present: Kathy Wong and Dianne Lynch
Welcome: Jed welcomed everyone to today’s meeting.  
Approval of Agenda for August:  Approved as submitted.
Approval of Minutes for July:  Approved as submitted.
Information Items:  

The next Executive Committee meeting is scheduled for Thursday, March 5, 2009, 2:00 – 3:00 p.m., 453 HFR.
The next Staff Senate meeting is scheduled for Thursday, March 12, 2008, 8:30-10:30 a.m., Cardinal Room, UC.

Office of Human Resources: Kathy reported on the following:

Budget Situation – No official cuts have been announced but HR is currently reviewing the RIF Policy.  General Administration is open to many options including the possibility of introducing a bill which would allow for furlough.
Payroll – All 9 remaining campuses on Central Payroll must be off by July 2010.  We are considered to be a pilot institution for this project.  General Administration is looking at a Shared Services Center much like Central Payroll.  There will also likely be a change in the pay cycle but this will not be implemented until a plan can be devised to limit the impact on employees.

Health Plan – A Video Conference is being held next week for HR Directors for an update on the State Health Plan. 

Leave – Leave can no longer be advanced.
Office of the Chancellor:  Dianne reported on the following:

Budget Situation – Impact of the newly passed Stimulus Package will not be known until April 15th.  General Administration is in favor of a furlough policy but would like to implement flexibility.  A decision on the proposed tuition and fee increases should be made soon.  Lots of questions are being asked regarding proposed budgets this year.  Trying to protect the Health Plan as much as possible.

Enrollment – The Chancellor is cautiously optimistic.  Although applications are up over 100% they are up all over the state.  Tuition deposits and SAT scores are also up.  Currently looking into Distance Education classes.
Campus Committee Reports:  The University Advisory Council has not met.
Staff Assembly Report: Two meetings and two Video Conferences have been held.  Most of the Assembly meetings have centered on the fiscal situation.  Brenda reported that she felt we are kept very well informed as to the state of the University.  Jed reported on a new site which has been established to report efficiency and cost saving ideas.  NCTHINKS.nc.gov
Staff Forum Committee Reports: 

Human Resources

No Report.
Resource & Environment
Awards deadline is February 20th.  The recipients will be chosen by the Paul A. Reid Committee.

Public Relations
The new website should be up within the next month.
Scholarship 
Applications are ready and will be posted soon.  The yard sale is being held April 4th.  
Governance

Nominations will open on March 2nd.  
Old Business:
Hospital Auxiliary - Any clothing items that you would like to donate to the Hospital Auxiliary you may bring them to the yard sale.

New Business: 
Yard Sale – Will be held on April 4th.  A room in the Ramsey Center will be available again this year to store donations.  An article will be drafted for the Reporter and an email sent to WCU.  Representatives will need to sign up to assist at the yard sale table at the March meeting.

Election Planning – Plans are well underway. A call for nominations will go out on March 2nd via email.

Adverse Weather Policy – There is a concern that has been raised regarding why the university does not close if classes are delayed due to weather.  Since this is a residential campus the campus can never close since we offer services 24/7.  Communication for delay of classes should be made clearer.
Visiting Speaker – Jed is working with Betty Siegel with the Institute on Diversity to speak to Staff Senate.  Faculty and students will be invited to attend as well.

Open Comments:
Tom Johnson – There will be a campus wide emergency drill on March 3rd.  Volunteers are welcome to participate.
Jed Tate – Report to Staff Assembly on campus staff initiatives was very well received.  There was particular interest in the new staff awards and the resolution on domestic partnerships.
Meeting adjourned.
Minutes respectfully submitted for approval by:

Donna Welch
