WCU Staff Senate Meeting Minutes
September 9, 2011 (8:30-10:30 am)
Cardinal Conference Room (University Center)
	Members
	Present
	Excused
	Not Excused  

	Lance Alexis
	x
	
	

	Tammy Ammons-Hagberg
	x
	
	

	Suzanne Baker
	x
	
	

	Kay Benson
	
	
	x

	Mike Burnett
	
	
	x

	Mike Corelli
	x
	
	

	Keith Corzine
	x
	
	

	William Frady
	x
	
	

	Sheila Frizzell
	
	
	x

	Homer Harris
	x
	
	

	Heather Hoyle
	x
	
	

	Alison Joseph
	
	x
	

	April Karby
	x
	
	

	Jason Lavigne
	x
	
	

	Caden Painter
	x
	
	

	David Porter
	x
	
	

	Kathleen Prindiville
	x
	
	

	Will Shivers
	x
	
	

	Carrie Shuler
	x
	
	

	Laura Simons
	
	
	

	Scott Swartzentruber
	
	
	

	Jeff Tatham
	x
	
	

	Walter Turner
	x
	
	

	Shawna Young
	x
	
	

	Dianne Lynch (Ex-Officio Member) – David Belcher
	x
	
	

	Kathy Wong (Ex-Officio Member)
	
	x
	

	Erin McNelis (Faculty Senate Chair)
	x
	
	

	TJ Eaves (SGA President)
	
	[bookmark: _GoBack]x
	



I. Approval of the Meeting Agenda  (Jason Lavigne)
i. Approved
II. Approval of the Minutes of the Previous Meeting (Jason Lavigne)
i. Approved
III. Strategic Planning Process (Melissa Wargo)
i. 2020 Commission met 9/7/2011 and the Chancellor officially charged the steering committee with creating a new strategic plan for WCU for approval by the BOG. There are 36 members on the committee – about one third of the membership is external to WCU, 2 students, 4 staff members.  The process (2020.comission.wcu.edu) is a 3 step process with the committee managing the 1st phase.  Dr. Belcher’s charge is that the plan be practical but visionary; broad but focused.  In September and October the commission will host off and on campus round tables-dates to be sent out soon.  On campus meetings will be divided by personnel type and led by peers.  Be sure to attend round tables as able and submit feedback via website.  In November the committee will begin to identify the big picture theme directions.  Once these directions are identified, sub groups will be appointed to further develop these themes and create goals and objectives for each theme area.  Drafts of full plan will be rolled out to campus for feedback before the final plan is submitted to BOG for approval.

JL (Jason LaVigne): I met with Melissa Wargo and volunteered the Staff Senate’s (SS) assistance with getting people to round tables.  To accommodate varying work schedules, the commission plans on mixing up the time slots of meetings.

IV. Human Resources Report (Kathy Wong, ex-officio member)
i. Kathy Wong not in attendance but emailed update which is included at the end of these Minutes.
V. Chancellor’s Office (Diane Lynch)
i. WCU has started off to a good year and the Chancellor’s Office appreciates the welcome the Dr. and Mrs. Belcher have received.  The new BOG and Tom Ross will be on campus 9/13/2011.  The chancellor’s investiture will be held 3/29/2012 at 10:00am.  This will be a very busy week for WCU and the Chancellor’s Office is currently developing a steering committee to plan this event.  Be aware that many visitors and VIPs will be on campus throughout the week.  It will be important to show WCU off to its best.  It is also important to note that any expenses incurred by this event will be supported by donated funds or sponsorships.  
VI. Faculty Senate Report (Erin McNelis, ex-officio member)
i. The Faculty Senate (FS) has met since the last SS meeting.  The reorganization task force will meet next week and will be charged with creating a policy to guide the reorganization of departments within Academic Affairs by October.  Interesting in organizing a discussion on collegiality with campus leaders (SS, FS, SGA, etc.) to find common ground to provide the foundation for a positive community.
VII. Student Government Association Report (TJ Eaves, ex-officio member)
i. Not in attendance, update was submitted via email and can be found at the end of these Minutes.  SGA will be hosting UNC wide SGA meeting.
VIII. Treasurer Update (David Porter)
i. SS scholarship fund totals $31,103.  Two scholarships were awarded 2010-2011 totalling $1018.  We currently have 18 staff members on automatic deduction to contribute to the scholarship fund and $70 in the employee emergency fund.
IX. Updates from Sub-committees
i. PR Committee (Mike Corelli)
1. Vote – concept of branding the Staff Senate and creating a slogan?
2. Hosted the social last month – from conversations at the social it was obvious that SS needs to get word out more about what/who the SS is and what it means to campus.  So, does the group feel that the PR group can move forward in creating a slogan, brand.
3. JL: come back to SS with 4 different ideas then bring that back to the group to decide upon
4. Possible themes:  Altruistic in service to students and campus community; focus on sense of community – not employee type
ii. Scholarship Committee (Will Shivers)
1. Preparation for Employee Appreciation Day (EAD) – Will be soliciting donations at EAD which will be held Nov. 30  11-2.  
2. Volunteers to work the table - Will pass around a sign in sheet for SS to support scholarship table at EAD.

iii. HR Committee (Jeff Tatham)
Primarily focusing on the SBxxx personnel bill and working to be proactive in preparing for the bill’s passage.  The committee will meet with Kathy Wong on 9/23 to discuss possible strategies.
a. JL: This is a big topic for Staff Assembly.  The challenge is to create a broad bill which gives flexibility to the UNC system but specific enough that it will pass legislature without allowing them to delete specific line items that aren’t popular with the legislature.  This will be a hot topic until May 2012.
iv. Resources and Environment Committee (Homer Harris)
No update
v. Governance Committee(Caden Painter)
No update
vi. Catamount Memorial Garden (Walter Turner/Jason LaVigne)
VOTE on proceeding with proposal?
JL: Passing out an informational sheet with history and proposal.  This has been discussed with the Chancellor, Joe Walker and others and compared with the current master plan.  No identified conflicts at this time.  Galen May recommends incorporating it into the master plan and moving forward.  Chancellor recommends bringing this to the Leadership Council (LC).  This is on the agenda for the next LC meeting next week.    
Questions:
Keith Corzine: We (Residential Living) don’t plan on investing any money in Buchanan – it will eventually be torn down.  There may be new construction eventually over by Central Drive behind Brown.  It will be important to remember that this garden could be impacted at some unknown point in the future.  The garden itself won’t be built upon, but utilities, etc. could directly impact.  
Walter Turner: The proposed site is beautiful but the spirit of the memorial isn’t necessarily tied to a specific area.  If the campus changes and grows, the memorial itself could very well change.  
Suzanne Baker:  what will happen to the student tree memorial?
Tammy Ammons-Hagberg:  The bottom line is that everything can be moved if/when necessary.
JT: Start up cost will be about $5K.  If we have to move everything in another few years, will SS need to come up with another substantial sum of money?
JL: Most of the cost is in the bench and trash urn
b. Old  Business (Jason Lavigne)
c. VOTE – By-law change to make the chair of the Governance committee part of the responsibilities of the Vice-Chair
i. JL: This is being brought forward by the SS Executive Committee because there wasn’t a chair of the governance committee at the time.  There are many changes that need to take place in the by-laws and it helps educate the Vice Chair.
ii. Vote: Accept 
d. VOTE – Adopt the Goals as outlined
i. Build Community
ii. Improve Morale
iii. Increase Visibility
iv. Increase Influence
1. JL review of goals and action item of the SS and how they relate to each goal. (Erin and Jason considering a joint social for SS and FS to get to know colleagues better)
2. Vote:  Approved – will be included on our website
e. Demonstration of Staff Senate Sharepoint Site 
i. Sharepoint.wcu.edu – scroll down on left under Organizations ‘Staff Senate’
X. New Business
Information Items:
1. Next Staff Senate Meeting:
[October 13, 2011] (8:30-10:30 am)
Cardinal Conference Room (UC)

