WCU Staff Senate Meeting Minutes
August 11, 2011 (8:30-10:30 am)
Cardinal Conference Room (University Center)
	Members
	Present
	Excused
	Not Excused  

	Lance Alexis
	
	
	X

	Tammy Ammons-Hagberg
	X
	
	

	Suzanne Baker
	
	X
	

	Kay Benson
	X
	
	

	Mike Burnett
	X
	
	

	Mike Corelli
	
	X
	

	Keith Corzine
	X
	
	

	William Frady
	
	
	X

	Sheila Frizzell
	
	
	X

	Homer Harris
	X
	
	

	Heather Hoyle
	X
	
	

	Alison Joseph
	X
	
	

	April Karby
	
	
	X

	Jason Lavigne
	X
	
	

	Caden Painter
	X
	
	

	David Porter
	X
	
	

	Kathleen Prindiville
	
	X
	

	Will Shivers
	
	X
	

	Carrie Shuler
	
	
	X

	Laura Simons
	
	
	X

	Scott Swartzentruber
	
	
	X

	Jeff Tatham
	X
	
	

	Walter Turner
	X
	
	

	Shawna Young
	X
	
	

	Dianne Lynch (Ex-Officio Member) – David Belcher
	
	[bookmark: _GoBack]X
	

	Kathy Wong (Ex-Officio Member)
	X
	
	

	Erin McNelis (Faculty Senate Chair)
	X
	
	

	TJ Eaves (SGA President)
	
	X
	



I. 8:00 – 8:02	Approval of the Meeting Agenda  (Jason Lavigne)
i. Approved
II. 8:02 – 8:05	Approval of the Minutes of the Previous Meeting (Jason Lavigne)
i. Approved
III. 8:05 – 8:20	Introduction and Overview of IT SharePoint Project (Anna McFadden)
i. Pilot of SharePoint being created as part of the development of a campus wide intranet.  SharePoint will be a way for Staff Senate, and ultimately the campus, to collaborate and share documents.  SharePoint will allow for more streamlined communication and a central area to share and archive documents.
IV. 8:20 – 8:30	Human Resources Report (Kathy Wong, ex-officio member)
i. State employees health insurance for 80/20 plan will begin paying a premium in August.   
ii. August 1 begins the new 10 year vestment period for new employees for the state retirement system.
iii. No across the board salary increases for the next 2 years.  The university does have some flexibility for salary increases for increased responsibility, etc.  Anything over 10% needs to be approved by the Board of Governors (BOG).  This increased scrutiny will be in place through the next two years.

Question:
Jeff Tatham: Hasn’t insurance premium already been taken out this month?
Kathy Wong (KW): Not yet, but you did see the parking permit increase in July.

Old Business Update:
KW: There will be an Employee Appreciation Day October xx.  Exec Council has identified an appropriate source of funds for the lunch but no additional funding for extras.  We may want to consider hosting a day of activities planned around the lunch – Employee Wellness/CRW host fun events along with others.  Sort of a carnival or festival atmosphere.  Volunteers?  Jason Lavigne, others?  If you know of any musicians, ask if they would participate.

V. 8:30 – 8:35	Faculty Senate Report (Erin McNelis, ex-officio member)
i. Faculty Senate doesn’t meet over the summer and will hold its first meeting late Aug./early Sept.   The Faculty Senate will work to bring the Re-organization Task Force online in the fall.
VI. 8:35 – 8:40	Student Government Association Report (TJ Eaves, ex-officio member)
i. Not present
VII. 8:40 – 9:00	Updates from Sub-committees

PR:  (Alison Joseph) Monday is staff social in UC 3-5.  Be sure to have senators present and bring co-workers.  We will try to do this once each semester.  The subcommittee is also working on a letter to new staff discussing resources, etc.  We also hope to create a quarterly email (or so) to staff regarding Staff Senate updates and issues.  The email is currently in draft format.
The subcommittee is also interested in increasing the profile of the Staff Senate by reworking the branding of Staff Senate.  It is suggested that we adopt a slogan such as ‘Voice of the Staff’ and have Creative Services create templates for flyers, emails, web banner etc. to update look of SS communications
Mike Burnett: Be sure to add staff senate contact for new employee in their letters
Alison Joseph (AJ): great idea, we’ll put the draft of letter on SharePoint
Jason: Slogan is a good idea, but we may want to tie it back to students.  Let’s put it on the agenda for next month to review.

Resources and Environment: (Homer Harris) No update at this time.

HR: (Jeff Tatham):  There isn’t support from the university Executive Council to create a floating holiday so we will not be pursuing that avenue.  We have learned that, in regard to tuition waivers, classes being taken don’t have to be tied to employee’s job responsibilities.  It is important to share that with campus.

KW: Maybe we can spend 5 minutes or so each meeting to clarify issues of popular confusion and then make sure that the information is disseminated to staff.

Scholarship: (Walter Turner) Committee has met and plans to participate in employee appreciation day and is considering some fundraising ideas.

Governance: (Caden Painter) No update at this time.

General Updates (Jason Lavigne) – Offered Staff Senate support in building community on and off campus to Chancellor Belcher.  Will be working to find the full listing of discounts available to WCU employees and sharing this information with campus.  Hopefully this publicity will encourage other businesses to offer WCU employees discounts.  We are very close to finalizing the details on the Employee Emergency Assistance fund.  Advancement had some questions which were clarified by Legal.

VIII. New Business
a. 9:00 – 9:20	Discussion - Staff Senate Goals for 2011-2012 (Jason Lavigne)
i. Build community and spirit
ii. Improve morale
iii. Build influence and credibility of Staff Senate – retaining balance
iv. Increase connection and visibility to staff
Jason: Should we add pictures to staff senate website? 
Response: No disagreement so Shawna will schedule a time for photos to be taken. 

b. 9:20 – 9:30	Update of Staff Senate By Laws (Jason Lavigne)
i. Vice-chair to chair the Governance Committee (Will Vote if We Have Quorum)

Jason outlined the changes we need in current by laws and the challenges the Staff Senate is having with fully staffing the governance subcommittee.  He proposed empowering the Vice Chair and allow him/her to pave the way for their own leadership term by being responsible for the Governance committee.  

No quorum to vote but plan to open the topic for discussion in September and vote then.  

c. 9:30 – 9:40	WCU Budget Update (Caden Painter)
i. The Executive Council met last Monday to discuss how to find funds to replace the lack of 2010-2011 carry forward.  The university needed to find $2.4M to cover the resulting deficit.  Additionally, the university needs to find longer term solutions to fund recurring expenses in the permanent budget rather than from the one time funds which usually cover these expenses (IT infrastructure, etc.).  WCU is fortunate in that planning prepared the university to partially cover the gap left by the lack of carry forward.  Executive Council is interested in possibly increasing student fees in the upcoming years to help cover these costs, as appropriate.  For example, charging IT infrastructure fees to distance students to cover actual costs to support distance education.
d. 9:40 – 9:50	Update from UNC Staff Assembly Meeting (Jeff Tatham)
i. The Staff Assembly was a very productive meeting.  SB575 law (personnel flexibility) is moving forward in the legislature.  Staff leadership will need to be proactive in preparing staff members for the passage of this bill.  There was a guest speaker from Tom Ross’ office, Lyons Grey.  He challenged the Assembly to help educate legislators on the importance of the UNC system.  Additionally, the Staff Assembly is creating a staff scholarship to be awarded annually to 1 staff member who is returning to college.
Jason Lavigne: Pay equity (salary for new employees v. ongoing employees) was raised during the Assembly meeting.  Interestingly,  Ross tied the pay equity conversation back to SB575.  His perspective is that the bill will allow the UNC system more flexibility regarding pay equity.

e. 9:50 – 10:00	Update on Chancellor’s Leadership Council and University Advisory Council (UAC) (Jason Lavigne)
i. Since the Faculty Senate and the SGA don’t elect people to the UAC, the UAC is being disbanded.  Chancellor Belcher called Jason and shared that he feels the Leadership Council (38 reps appointed) will take the place of the UAC.  Jason will email the staff elected to the UAC sharing this and assuring them that they will be properly represented by the new Leadership Council.  The by-laws will be amended accordingly.
Adjourned: 10:00am
Information Items:
1. Next Staff Senate Meeting:
September 8, 2011 (8:30-10:30 am)
Cardinal Conference Room (UC)
