WCU Staff Senate Meeting Minutes
July 14, 2011 (8:30-10:30 am)
Cardinal Conference Room (University Center)
	Members
	Present
	Excused
	Not Excused  

	Lance Alexis
	
	
	X

	Tammy Ammons-Hagberg
	
	X
	

	Suzanne Baker
	
	X
	

	Kay Benson
	
	X
	

	Mike Burnett
	
	
	X

	Mike Corelli
	X
	
	

	Keith Corzine
	X
	
	

	William Frady
	X
	
	

	Sheila Frizzell
	
	X
	

	Homer Harris
	X
	
	

	Heather Hoyle
	X
	
	

	Alison Joseph
	X
	
	

	April Karby
	X
	
	

	Jason Lavigne
	X
	
	

	Caden Painter
	X
	
	

	David Porter
	X
	
	

	Kathleen Prindiville
	X
	
	

	Will Shivers
	X
	
	

	Carrie Shuler
	
	X
	

	Laura Simons
	
	
	X

	Scott Swartzentruber
	
	
	X

	Jeff Tatham
	X
	
	

	Walter Turner
	
	X
	

	Shawna Young
	X
	
	

	Dianne Lynch (Ex-Officio Member) – David Belcher
	X
	
	

	Kathy Wong (Ex-Officio Member)
	X
	
	

	Erin McNelis (Faculty Senate Chair)
	
	X
	

	TJ Eaves (SGA President)
	X
	
	



I. Approval of the Meeting Agenda  (Jason Lavigne)
Motion to approve: Homer Harris, Mike Burnett
II. Approval of the Minutes of the Previous Meeting (Jason Lavigne)
Motion to approve: Alison Joseph, Mike Corelli
III. Office of the Chancellor Updates (David Belcher)
Note: Staff Senate meeting conflicts with regularly scheduled Board of Governors (BOG) meetings but  Dr. Belcher will attend Staff Senate meetings as his schedule permits.
Budget update: Budget cuts have been made but the details are still being worked out.  WCU will receive a 16.4% cut but we will receive enrollment growth funding which will bring cut to about 13.4%.  WCU planned for a 15% cut.  It should be noted that WCU has received $29 -30M cut in state funding in last 5 years.  Historically, WCU has used ‘one time monies’ (unfilled salaries, carry forward funding, etc.) to support various initiatives, departments, etc.  Currently, we don’t have our carry forward money from last fiscal year.  Generally, we are allowed to carry forward 2.5% of last year’s budget.  If we get less than that, it will be very challenging to support what has traditionally been funded by the carry forward.  Additionally, there are fewer open positions than in prior years.  For the long term, WCU wiill be working to bring these units/issues to ongoing budget not just one time monies.

Strategic Planning 2011-2012:  Melissa Wargo will be leading the strategic planning initiative for the university.  Dr. Wargo’s office is creating a list of representatives that will be working on the steering committee.  The committee will be representative of faculty, staff, students, and our community.  The current strategic plan is out dated and doesn’t reflect current economic realities.  Moving forward the university will need to be selective in priorities and consider how we will fund new priorities.  A series of round table discussions will begin in September (students, staff, faculty, community groups segregated and self led) asking where should we be going, what’s great about WCU, what works, what doesn’t, opportunities, etc.  The strategic plan is slated to be finished for presentation to the BOG at their June meeting.  Plan will cover the next 5-7 years. A big fundraising push will follow the completion and approval of the strategic plan.

Chancellor’s Leadership Council: The Chancellor’s office will be creating a council of the leadership of university committees inclusive of presidents of the SGA, Graduate Student Association, Staff Senate, Faculty Senate, etc. to discuss big campus issues.  This will not be a decision making body.  The council will meet in the next few months and will be meeting regularly throughout the year.

Budget Hearings:  Once the budget details are worked out, there will be ‘town hall’ type meetings to allow those interested to have input on the utilization of available resources/budget.

Aug. 1st:  Staff reception for the Belchers – meet and greet for the Belchers

Questions:
Alison Joseph:  How can the staff help get the leadership transition off to a positive start?
David Belcher (DB): The staff will be represented in all important affairs and issues.  They need to bring intelligence and thoughtfulness to the table and share back.  It will be important to maintain morale and spirit despite challenging economic times.  
William Frady: It is well known that WCU salaries are lower than at other UNC colleges. We can reasonably expect to see better economic times in a couple of years.  Will we be working for salary parity in the future?
DB: Salaries are currently not adequate and may never be on par with other UNC colleges but improving salaries will be a priority.  It will be important to benchmark salaries across NC.  WCU will also need to look for other areas for comparisons and benchmarks.  HR will be doing a salary study in the upcoming year.  GA is also concerned about salaries as it pertains to retention and ‘brain drain’. 
Keith Corzine:  WCU tends to give better salaries to new hires rather than bring longer term employees up to par.  It will be important to create a compensation model that rewards long term employees.
DB: Yes, I agree.
Mike Burnett:  WCU is bringing new buildings on line without hiring additional staff to support the new buildings.  Also, now that NCAT has lost people, will WCU need to support the facility?
DB: There is no plan for WCU to support NCAT facilities.  It is understood that we need better planning for facilities support for the new buildings.  WCU will need to decide on a cycle for maintenance in the long term to keep the buildings properly maintained.  Strategic planning will be important.

IV. Human Resources Report (Kathy Wong, ex-officio member)
Full report will be sent out to senate via email.
There will be a second open enrollment for the state health plan.  It will be a ‘negative’ enrollment.  Those in the 80/20 plan will be required to pay monthly premium of $21 but employees can still drop back down to 70/20 if they choose to do so.  HR is merging payroll with HR and have moved payroll down to HR offices.  New office is Office of Human Resources and Payroll.
William Frady: Is support for performance pay reserve still in budget bill?
KW:  Not sure, will need to check.
Note: On follow up, the performance pay reserve made it into the final version of the budget bill and can be found in Section 29.20A.(a) of House Bill 200, Session Law 2011-145.  Anyone can access the budget bill on the web page for the General Assembly.

V. Faculty Senate Report (Erin McNelis, ex-officio member)
Not present
VI. Student Government Association Report (TJ Eaves, ex-officio member)
The primary goal for the upcoming year is to increase student understanding of role of SGA on campus and what SGA does for students.  TJ plans to be more visible on campus and responsive to the needs of students.  SGA plans to co-sponsor events to enhance the student experience.  SGA also plans to collaborate with faculty and staff more proactively – just contact SGA if student representatives are needed.  SGA VP is beginning a ‘Cuts Hurt’ video project to show the impact of budget cuts on campus to state legislature.  This initiative will probably go system-wide with other SGAs.  SGA will also be working to promote school spirit and traditions with Athletics.  Over the summer SGA updated bylaws, participated in orientation and will be meeting with any who are interested in collaborating.  It will be important to involve students in the full college experience – students are not just here to go to school.
VII. New Business
Ad hoc addition – Week of welcome and move in volunteers: (Jason Lavigne)
If possible, consider volunteering during move in weekend.  We may want to create buttons to recognize staff senators as volunteers.
Keith Corzine: WCU student/staff/faculty support during move in weekend very important.  Contact Stephanie Sue Helmers to volunteer.
a. University Advisory Council –re-vote (Shawna Young)
Vote for last position and alternate.  General discussion on clarification of UAC role and goals.  Generally comprised of reps from SGA, Staff and Faculty Senates
b. Update on Emergency Assistance Fund (Jason Lavigne)
Need 2 additional volunteers for the ad hoc group to finish up the creation of the fund.  Contact Shawna Young to join – Jeff Tatham, David Porter plus 2
c. Faculty Senate’s Reorganization Taskforce – staff representatives needed (Jason Lavigne)
Need representatives – 2 SPA, 2 EPA
William Frady-EPA
Shawna Young –EPA
Jason Lavigne – SPA
Heather Hoyle-SPA
d. Senate Subcommittees – Report back and chair update

PR Committee: Mike Corelli chair: interested in sending regular updates to staff (quarterly emails to staff pushing them to Staff Senate website); host a table at employee appreciation day, representatives at move in day, host a meet and greet event for staff once each semester – Aramark will sponsor – Aug 15th 3p?  Also thinking about tailgating and intramurals; when hire new staff can send out welcome email with resource info and staff senate info – welcome wagon.
Staff meet and greet:  Motion: Will Shivers Second:  Heather Hoyle
Quarterly communication to staff: Motion: Jeff Tatham Second: Will Shivers -   committee will create template and share back with senate
Welcome email to new staff:  Create template and share back with senate
Jeff can send meet and greet invite via MyCat

Scholarship Committee: Hasn’t met; Will Shivers, William Frady and Tammy Frizzell – elect chair and let Shawna Young know

Governance Committee:  Hasn’t met: Mike Burnett; Jason Lavigne:  we need at least 3 people on this committee; volunteers can email Shawna Young

HR Committee: Jeff Tatham, Chair – Have met and discussed the holiday schedule.  Committee is interested in possibly getting feedback from staff on schedule.  Committee needs to check to see if the holiday schedule is even open for discussion – Kathy will have this brought up at an Executive Council meeting.  The committee also discussed tuition waivers and informing staff they have access to taking classes.  

Environment and Resources Committee: Haven’t met, Homer Harris, chair

Jason will resend subcommittee membership list.

e. Discussion - Staff Senate Goals for 2011-2012 (Jason Lavigne)
Time over: will discuss this at August meeting
FYI: Share Point pilot – Share Point technology allows groups to collaborate and share documents.  IT  will begin discussion on use of technology for Staff and Faculty Senates on July 21st.  

Can we move meeting time to accommodate Dr. Belcher’s schedule?  May not need to – check to see the BOG meeting schedule.  Will keep meetings to 8:30 and Thursdays but will move to accommodate Dr. Belcher’s schedule.

Adjourn:  10:45am

Information Items:
1. Next Staff Senate Meeting:
August 11, 2011 (8:30-10:30 am)
Cardinal Conference Room (UC)
