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The US Army trains more leaders than any other organization in the world. Each and
every day the Army does two things: train soldiers and grows leaders. This book
proposes that the principles and practices of effective leadership in the Army are relevant
to all civilian organizations, including businesses.

Good management and communication skills used to be the essentials in running a
business. But, the global business environment of the 21st Century changed all of that.
Business management has been replaced by a need for leadership competencies which
can prevail decisively in accordance with real consequences.

“Be, Know, Do” adapts the Army’s primary leadership manual to offer practical advice
on transforming one and one’s organization to be more effective when dealing with the
unforeseen crises of the turbulent, global environment. Leadership matters. It creates the
trust, teamwork, confidence, motivation, and the clear focus necessary for success.

Each of the seven chapters follows the same format. The chapter topic is explained with
numerous military examples with a conclusion showing how the topic relates to civilian
organizations. Many links are made with traditional business leadership authors such a
James Kouzes and Barry Posner.

This book is very effective in demonstrating the importance of leadership versus
managing, leading versus telling. The consequences in an uncertain and ever changing
business environment require leaders who are driven by three little words: be, know, and
do.

Be is about who you are inside, your character, which causes others to willingly do or do
not what you want them to do. Know means that you must always strive to learn, to
master the key skills to gain the trust and commitment of others. Do is the logical end, to
bring the be and the know together to act with purpose and direction, to achieve the
objective.

“Be, Know, Do” is for everyone in business. In the volatile, uncertain, complex, and
ambiguous global environment, leadership is not managing 9-5. Instead, leadership must
be a way of life for those who are successful in business and for those businesses which
succeed in the future.
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