WCU Staff Senate Meeting Agenda
December 8, 2011 (8:30-10:30 am)
Cardinal Conference Room (University Center)
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I. 8:30 – 8:32	Approval of the Meeting Agenda  (Jason LaVigne)
II. 8:32 – 8:35	Approval of the Minutes of the Previous Meeting (Jason LaVigne)
a. Motioned and approved
III. External Informational Reports
a. Office of the Chancellor Updates (Chancellor Belcher/Dianne Lynch)
i. Not present 
b. Human Resources Report (Kathy Wong, ex-officio member)
i. Employee Appreciation Day was successful serving lunch to about 1,000 people.  An informal survey of vendors found that they would be willing to sponsor a table in the future in order to participate in the information fair.  It is desirable to have Employee Appreciation Day at least partially self-supported in the future.  
1. Comments: There wasn’t an issue with not having give-aways for staff in attendance.  The line to get in moved much better than in years past.
ii. The university will close 12/23 for the holidays so facilities can turn down heat, etc.  Staff will need to take a personal day
iii. Question of moving Permanent staff to bi-weekly payroll.   GA would have to make the decision.  The issue is with switching from a current to delayed payroll cycle.  Kathy doesn’t see this happening in the near future due to the expense/complexity in making the change
iv. Salary Studies:  HR will begin to conduct salary studies in January. The Equal Opportunity office will be doing a gender equity salary study.  
v. SB 575 – behind the scenes work is ongoing will cover later in this meeting
vi. Employee Assistant Program: UNC system moving to a new system that looks impressive.  Has traditional employee assistance but also a work-life component that helps employees with anything related to child care, pet care, etc.  Kathy will be presenting the new system to Exec Council to see if funds can be found to support the system.  There is also a student component that is very affordable that Student Affairs may be interested in reviewing.
Jason:  Introduction of new senators -  Jeff Gunter and Amy McKenzie
c. Faculty Senate (FS) Report (Erin McNelis, ex-officio member)
i. Hot topic for the FS is faculty workload.  Senate is being involved in discussions on additional workload requests.  Also met to discuss faculty memorial.  A representative from the faculty memorial committee felt that a combined memorial of some type would be possible.  Erin and Jason talked to Diane Lynch about a combined faculty/staff senate budget and are still waiting for a decision.  The ‘Cuts Hurt’ meeting discussing the impact of budget cuts to the WCU went really well – about 300 people were in attendance.
ii. Comment: Alison Joseph –I saw your article in the Faculty Forum.  It was wonderful, impactful – thank you so much for your continued support and willingness to collaborate.
d. Student Government Association Report (TJ Eaves, ex-officio member)
i. Not present
IV. Internal Informational Reports
a. Treasurer Report (David Porter, Treasurer)
i. Jason:  Ornaments have sold out and been repurchased.  100 should be here by 12/14.  Bookstore already has a wait list of 14 people waiting to buy ornaments.
b. Staff Assembly (SA) Report (Jason)
i. SB 575 – personnel flexibility:  Dr. Ross is still supportive of the bill.  The Staff Assembly hasn’t taken a stand on the bill.  SA still gathering info and is doing background work on what an implementation of the bill might look like.  WCU has been assigned to investigate best practices for work/class flex time and flex schedules.  SA as a whole is looking at @25 topics with research responsibilities being divided out to staff senates at the various UNC schools.  Reports on best practices in the various topic area will be due to SA in February.  Whole point is to be prepared to implement rather than be reactive.
ii. Hiring issues – nepotism and partiality in hiring process:  General question whether it’s happening system wide.  Have had some isolated incidents.
iii. RIF data: SA looking for anecdotal data on the impact of RIFs to share with legislators.  If you have anything to share please send to Jason.
iv. Faculty Assembly Statement: A statement supporting raises for all UNC employees not simply faculty.  Jason, Erin and TJ met to discuss and agreed that only giving raises to one segment of WCU employees would be detrimental.  Erin met with Dr. Belcher and discussed this.  He agreed that would be a problem and if any employment group needed raises it was the staff.  Erin, Jason and TJ may be writing a letter to the board of trustees on the use of tuition and fees to give raises for all not just faculty and that students shouldn’t bear the brunt of the expense of salary increases.
v. Comment:  Erin: The legislators may be meeting during the short session to discuss allocating money for state employee raises
c. Committee/Council/Task Force Reports
i. Jason LaVigne: Provost Search: The search is on schedule and anticipates meeting set deadlines.  SS will be able to meet with the candidates.  There will also be an open forum for everyone to attend and meet the candidates.  Keep in mind that the provost is not only the chief academic officer but is also the 2nd in command of the university.  This position impacts the entire university, not simply academic affairs, and it is important to have a voice in the selection process.
Budget Committee: We will update the by-laws so we can more efficiently manage the SS budget.  Once by-laws are updated a committee will be elected to manage the SS budget.
ii. Caden Painter:  Tuition and Fees Committee: The committee voted on suggested increases.  Students are supportive of the suggested increases but are opposed to the longer term increases.  The transportation fee increased to better support Cat Tran and travel to new HHS building
iii. Shawna Young: Installation Committee:  The committee is meeting next Friday to work out the schedule of events.  Will have better update in January.
V. Updates from Sub-committees
a. PR Committee (Mike Corelli/Alison Joseph): The newsletter was successfully launched and will be sent out via email every other month.  The PR and Scholarship committees had a table at Employee Appreciation Day (EAD).  We saw a lot of people but they didn’t have a lot of questions.  Committee believes that the visibility was important.  We received anecdotal feedback that SS was more visible this year.  The food drive was successful – we collected almost 300 lbs of food.  Also, we have been receiving lists of new hires and will be working to send them welcome emails from the SS.
b. Scholarship (Will Shivers):  We raised $120 for the scholarship during EAD – a big thank you to those who helped with the table and supported the scholarship!  The Print Shop has created a promotional poster for the scholarship fund.  We will be moving the scholarship application online and plan to have it up by January.  We are interested in increasing the visibility of the scholarship to get a larger applicant pool.  Save the date: Feb 17th 11-1 Staff Appreciation in Courtyard Dining Hall.  We will have a table and will be collecting donations and chatting with people.  We want to make it convenient for people to donate to the yard sale so we are looking to establish satellite collection areas.  Please let Will know if your area has available space.  Also, start collecting donations for the yard sale and encourage your colleagues to do the same.
c. HR Committee (Jeff Tatham):  Met last Friday to discuss SB 575 responsibilities.  Looking to create a list of possible ideas.  Currently, there isn’t a policy for either flex scheduling.
d. Resources and Environment (Homer Harris):  No update at this time.
e. Governance (Caden Painter): 
i. Comment: Alison Joseph – Can we change the by-laws so we can vote online rather than meet just to vote?
1. Jason: Governance will be looking to establish language on when votes can be taken online vs. in person
2. Caden: The new Sharepoint site will allow for anonymous online voting with the ability to limit one vote per person.
Discussion on newsletter (Jason LaVigne):  Feedback on the newsletter has been limited but positive.  If anyone has ideas for an article, please send information to anyone on the PR committee. We will be linking the newsletters from the SS website.
VI. Old  Business
a. VOTE:  By-law Changes:  Motion to approve: Homer;  Second: Tammy; Approved unanimously
VII. New Business
a. Cat Tracker Survey (Keith Corzine and Shawna Young for David Porter):  The chancellor is interested in exploring the possibility of moving to a mandatory enrollment/opt emergency notification system.  There will be a survey coming out asking how you would like to be notified of emergency situations and what sort of information you would like to see disseminated via an emergency notification system.  Please be sure to participate in the survey.
b. Draft of WCU Suggestion Box (Shawna Young):  We are creating an online ‘suggestion box’ based on the UNC Greensboro morale survey to give employees the opportunity to share ideas on how to improve the day to day experience of employees on campus.  The survey will be open to the entire campus.  Suggestions will be taken for a set period of time then collated and sent to the chancellor’s office for decision. We are hoping to launch the survey the beginning of February.  
c. Revitalize Shining Star program (Jason LaVigne):  We would like to revitalize the employee recognition program, Shining Star.  In the past, staff members were encouraged to recognize the efforts of their employees or colleagues by nominating them for the Shining Star program.  The name of those selected was publicized to the campus community.  
i. Senate unanimously agreed to pursue this with plans that nominees will be solicited before the holiday break 
d. February month of service – ideas? (Jason LaVigne): Staff Assembly has designated February as a month of service.  It would be good if the SS and FS could work on a joint service project.  Possibly Habitat for Humanity in Macon or Full Spectrum Farms – others?
Results of discussion: 
· It is important to support the local community
· Discussion on support for Full Spectrum Farms during their planting season – SS votes to approve
a. Suzanne will organize volunteer efforts – will have Full Spectrum Farms representative to attend the next SS meeting to discuss volunteer needs
b. Full Spectrum Farms is a 501c3 so will be able to use community service hours
Kathy: for Feb we could support the shoe drive – they need 500 pairs of shoes to actually donate to the foundation that is working in this area
Jason: if you have other ideas please add to the discussion segment on the Sharepoint site; shoe drive is ongoing and can participate the week of finals.
Information Items:
1. Next Staff Senate Meeting:
January 12, 2012 (8:30-10:30 am)
Cardinal Conference Room (UC)

