WCU Staff Senate Meeting Agenda
November 10, 2011  (8:30-10:30 am)
Cardinal Conference Room (University Center)
1. Approval of the Meeting Agenda  (Jason LaVigne)
0. 8:31 approved
0. Guests: Henry Wong, Kristie Coggins
1. Approval of the Minutes of the Previous Meeting (Jason LaVigne)
1. External Informational Reports
2. Office of the Chancellor Updates (Chancellor Belcher/Dianne Lynch)
0. Not present
2. Human Resources Report (Kathy Wong, ex-officio member)
1. Employee Appreciation Day: Friday’s reminder will emphasize ‘season of giving’ to encourage people to donate 
1. 2020 commission is moving along well.  The commission has split into smaller working groups to review what has been learned from the various open forums.  The group will be looking to identify recurring themes.  Their next meeting will take place in late November where identified themes will be compiled. 
1. Senate Bill 575 – HR council video meeting last week – President Ross continues to be supportive of the bill and work is moving forward.  It is recommended that we continue to remain proactive and reassure staff that current protections will be kept.  A ‘think tank’ meeting (HR directors and GA representatives) will be held in the near future to create a game plan on how to appropriately roll out the changes the bill will create if passed.
2. Jason: Staff Assembly is doing something similar so they can react in a positive, proactive manner.  Tasks will be given to individual campuses to help prepare.  Work assigned to WCU will be handled by the HR committee.
2. Faculty Senate Report (Erin McNelis, ex-officio member)
2. The Faculty Senate (FS) has had 2 meetings in the last 2 weeks.  The FS has worked through 3 policy changes which were approved and sent to the Provost’s Office.  The ‘Cuts Hurt’ initiative from UNC SGAs is on FaceBook and they are looking for input from staff and faculty.  ‘Cuts Hurt’ is looking for videos, stories, etc. that share how budget cuts have impacted people.  FS has accepted the collegiality paragraph.  Currently not sure where to post the statement.  Faculty Assembly meeting was held last Friday at UNC-CH.  Meeting focused on the Academics First initiative which is looking at instituting common policies and practice across the UNC system - academic calendars, withdrawal deadlines, etc.
2. Student Government Association Report (TJ Eaves, ex-officio member)
3. Not present 
2. Council on Diversity and Inclusion Report (Henry Wong, Guest)
4. The WCU 2010 strategic plan recommended that a council on diversity and inclusion be created to guide campus activities in these areas.  The council was established in March 2010 and have established mission, vision, goals.  These have been shared with Jason and would like staff senate feedback by December.   Once the draft has been approved by Dr. Belcher, the diversity plan will be officially implemented.  All offices will be required to report to Henry’s office on how they will be addressing the goals established by the Council on Diversity and Inclusion.  Eventually a climate study will be conducted to investigate needs and perception on campus as it pertains to diversity and inclusion.  
Comments: 
Shawna: I recently had a conversation where a faculty member who is a veteran shared that this area is not always the most military friendly area.  It may be important to keep this on the radar.  
Kathy: Vets a growing population in this area
1. Internal Informational Reports
3. Treasurer Report (David Porter, Treasurer)
0. No update
0. Jason – moving forward with employee assistance fund, slowly.  Clifton Metcalf has agreed to review the fund documentation.  Jason will remind him to give feedback and run the documents by legal one more time.
3. Staff Assembly Report (Jason LaVigne)
1. The new leadership team was sworn in for the Staff Assembly.  The Staff Assembly discussed SB 575 and the conflict of interest policy. UNC Greensboro shared the results of a morale survey they administered this fall.  The morale survey was a simple online survey asking for comments/suggestions to improve staff morale.   Dr. Belcher would like to see a similar survey administered here – sort of an online ‘suggestion box’. 
1. Dr. Belcher has authorized a salary study for faculty and staff so the university is prepared to act when budget recovers.
1. Kathy – We haven’t done a salary study in a number of years.  The study will look at all employees and compare salaries to other UNC schools, peer institutions including national peers.  We are currently in our 4th year without a raise and Dr. Belcher feels that something, even small, must be done.
3. Committee/Council/Task Force Reports
2. Jason LaVigne
0. Catamount Memorial Garden: Dr. Belcher has put this on hold so FS and SS can combine efforts
0. Walter – What is the FS currently planning?
0. Erin – We aren’t sure at this time.
0. Walter – Just to clarify, plans may not change SS and FS simply need to work together on planning the memorial? 
0. Jason – Yes.  Dr. Belcher mentioned his appreciation for work already completed.  He simply wants one memorial for WCU.
0. Reorganization Task Force:  Work of the committee has been completed and submitted to the Provost’s Office
0. Provost Search Committee:  Provost search is moving forward and interviews will take place early next year.
2. Caden Painter
1. Tuition and Fees Committee: The committee has met for the first time to establish a baseline understanding on the scope and perspective of the work to be done.  Of significant concern is for student fees to be competitive with UNC and peer institutions.  For example, WCU technology fees are low compared to other schools while our athletic fees are high compared to others.
0. Erin – Did they mention the minimum amount of increase they were expecting? Is it 6.5%?
0. Caden – Yes, the 6.5% is actually an overall maximum.
0. Erin – Does that include the increase expected in response to the new peer and aspirant tuition and fees?
0. Caden – The 6.5% is overall but WCU has been given approval to increase tuition since we lag behind our newly identified peer/aspirant institutions.
2. Shawna Young 
2.  Installation:  Be sure to provide feedback on the list of possible activities for Installation week.
0. Jason – Cherokee and community outreach important;
1. Updates from Sub-committees
4. PR Committee (Mike Corelli)
0. Newsletter Review –  Newsletter will go out next week. Dr. Belcher will give a ‘state of the university’ article for the mid spring newsletter.
4. Scholarship (Will Shivers)
1. Employee Appreciation Day –  Be sure to sign up to staff SS table sign up.  We will have an article in The Reporter about the Community Table food drive.
4. HR Committee (Jeff Tatham)
2. Committee is scheduled to meet next Friday at 10am and will begin working with Kathy on SB 575.  Will meet 1st Friday of each month.  Employees can use specialpayments.wcu.edu to add money to support Employee Assistance Fund.
4. Resources and Environment (Homer Harris)
3. No update for subcommittee.  May have a replacement for Mike Burnett will know by tomorrow.
4. Governance (Caden Painter)
4. Met early this week – bylaws in need of updating.  UAC no longer exists and has been replaced by the Chancellor’s Leadership Council.  We don’t have an election process for the UNC Staff Assembly.  Committee will be working to formalize that process.  It won’t be limited to the SS.
Jason – Staff Assembly is a 3 year commitment.  New process for nomination will                                       include supervisor sign off since it is a significant time commitment.
Caden – We will also have 2 alternates appointed.
Jeff – Are you thinking that the chair position will rotate?
Jason – We’re still working out the details but we will be consulting others.

1. Old  Business
5. Branding Ideas – Jason LaVigne
0. Review of possible slogan/brand/tagline drafted by SS Exec Committee
0. Please send new ideas sent to Jason by next Wednesday, all ideas will be sent out via email and voted on by next Friday.  
1. Motion and approved.
1. Voting closes at end of business on Friday
1. New Business
6. [bookmark: _GoBack]Investiture Ideas  - see section IV.iii.
Adjourned 9:49a
Information Items:
1. Next Staff Senate Meeting:
December 8, 2011  (8:30-10:30 am)
Cardinal Conference Room (UC)

